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CONG TY CO PHAN MIRAE CONG HOA XA HOQI CHU NGHIA VIET NAM

An Pht, Thuan An, Binh Duong D¢c 1ap - Tu do - Hanh phuc
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S6: 01/2020/TT-DPHDPCD Binh Dwong , ngay 13 thang 04 nam 2020

TO TRINH PAIHOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN MIRAE
(V/v: thong qua Ban kiém tra tu cdch cé dong)

Kinh givi: PAI HQI PONG CO PONG

- Can cit Ludt Doanh Nghiép so 68/2014/QH12 di dwoc Quéc héi thong qua ngay
26/11/2014

- Can cu Diéu [¢é t6 chire va hoat dong cua Cong ty cé phan Mirae,

Hoi dong quan tri Cong ty Xin tran trong dé nghi Dai hoi dong cd dong xem xét va thong
qua Ban kiém tra tir cach cd déng nhur sau:

1. Ba boan Thi Huong

2. BaNguyén Thi CAm Vin

Kinh trinh Dai hi xem xét va thdng qua ndi dung néu trén ./.

Noi nhdan: - Nhue trén;
- Luu VP;




CONG TY CO PHAN MIRAE CONG HOA XA HOQI CHU NGHIA VIET NAM

An Phu, Thuan An, Binh Duong Doc lap - Tu do - Hanh phic
1T — B ©2$..9 M——
S6: 02/2020/TT-DHDCD Binh Dwong , ngay 13 thdang 04 ndm 2020

TO TRINH PAI HQI PONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN MIRAE
(V/v: théng qua danh sdch Doan chit tich ,Ban thie ky Dai héi, Ban kiém phiéu)

Kinh giki: PAI HOI PONG CO PONG

- Can cir Ludt Doanh Nghiép s6 68/2014/QHI12 dd diege Quac héi thong qua ngay
26/11/2014

- Can cir Diéu ¢ 16 chitc va hoat dpng cua Cong ty co phan Mirae,

Hoi dong quan tri Cong ty xin tran trong dé nghi Dai hoi dong c¢b dong xem xét va thong
qua danh sach Poan chu tich , Ban thu ky Dai hoi, Ban kiém phiéu nhur sau:

“*Doan chi tich :

1. Ong Choi Young Ho Thanh vién Héi ddng quén trj - Phé Téng Giam Déc

2. OngKim In Sou Ph¢ Téng Giam Déc

3. Ong Park Hee Sung  Giam doc Kinh Doanh
+“*Ban thu ky :

1. L& Thi Hién — Truéng phong HC-NS chi nhanh Hung Yén

2. Ba Tran Thi Nu - Nhén vién HC-NS chi nhanh Hung Yén
< Ban kiém phiéu :

1. Ba Doan Thi Huong - Nhan vién phong ké toan — Chi nhanh Hung Yén
2. BaNguyén Thi Cam Van - Nhan vién phong ké toan — Chi nhanh Hung Yén

Kinh trinh Dai hdi xem xét va thong qua ndi dung néu trén./.

Noi nhdn: - Nhue trén; T/M HOI PONG QUAN TRI
- Laeu VP, _CHUTICH

&MSE‘:A
\

\/fw T BINC

g



CONG TY CO PHAN MIRAE CONG HOA XA HOI CHU NGHIA VIET NAM

An Phu, Thuédn An, Binh Duong Ddc 1ap - Tu do - Hanh phuc
—————————— (BB =mmmmmmmen e ()
S6: 03/2020/TT-PHDPCD Binh Duong , ngay 13 thang 04 nam 2020

TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONGTY CO PHAN MIRAE
(Viv: théng qua Quy ché lam viéc va Noi dung chwrong trinh dai hgi)

Kinh gii: PAI HOI PONG CO PONG

- Can ctr Ludt Doanh Nghiép so 68/2014/QH1? da dicoe Qudc hi théng qua ngay
26/11/2014

- Can cir Diéu ¢ to chirc va hoat dong cua Cong ty cé phan Mirae,

Hoéi dong quan tri Cong ty xin tran trong dé nghi Pai hoi dong c¢d dong xem xét va
thong qua Quy ché lam viée va NGi dung clhicong trinh dai héi dinh kém theo té

trinh nay.

Kinh trinh Pai hdi xem xét va thong qua ndi dung néu trén./.

Noi nhan: - Nhu trén; T/M HOI PONG QUAN TRI
S CHU TICH
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L ¥ JSQ?}‘\
73, ‘ |
1</ CONGTY /
K; CO PHA
\ MIRAE
& OUNG SIK



CONG TY CO PHAN MIRAE CONG HOA XA HOI CHU NGHIA VIET NAM

An Pht, Thuén An, Binh Duong Doc lap - Tu do - Hanh phuc
’ (E:05) 380
So: 01/2020/DHPCH-QCLV Binh Duong, ngay 13 thang 04 nam 2020
QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Muc tiéu:

Pam bao nguyén tic cong khai, cong bing va dan chu;
Tao diéu kién thudn lgi cho cdng tac to chuc va tién hanh Dai hoi dong ¢6 déng

Ban t6 chitc Pai héi Cong ty Cé phin Mirae xin béo céo Dai héi dong cb dong théng qua Quy ché lam

viéc tai Pai hdi nhu sau:

I. TRAT TU CUA PAI HOI

l.

E\..)

Pé dam bao an toan phong tranh dich bénh COVID-19, Cong ty Mirae sé tién hanh do than
nhiét, ldy thong tin y té ctia ¢ dong dén tham dy. C6 dong duoc yéu ciu deo khéu trang va
rira tay bang nudc sat khuén do Cong cung cép trude khi vao Cong ty. Cac chd ngdi trong
phong dai hdi duge bd tri dam bao khoang céch 2m.

C6 déng khi vao phong dai hoi phai ngdi dang vi ui hodc ki vue do Ban 18 chiic dai hoi quy
dinh. Tuyét déi tuan thi viée sip xép vi tri cta Ban td chire. Khéng hut thude 14 trong Phong Dai
hoi.

Khong néi chuyén riéng, khong str dung dién thoai di déng trong lic dién ra Dai hoi. Tét ca cac
may dién thoai di dong phai tat hodc khong dugc dé chudng.

II. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

1.

Nguyén tac: Tt ca cic vin dé trong chuong trinh nghi sy ctia Dai hoi déu phai dugc thong qua
béng cach lay y kién bing hinh thirc gio thé biéu quyét. Khi tién hanh dang ky ¢ dong, mdi
cd dong hodc dai dién duge uy quyén co quyén biéu quyét dugc cAp sb thé bidu quyét
tuong ing v6i sd van dé can biéu quyét trong chuong trinh hop, trén d6 ghi sé dang ky, ho
va tén cua ¢d déng, ho va tén dai dién duoc uy quyén va sb phiéu biéu quyét cua ¢b déng
d6. Khi tién hanh biéu quyét tai dai hoi, sé thé tan thanh nghi quyét dugc thu trudce, sb thé
phan déi nghi quyét dugc thu sau, cudi ciing dém tong sb phiéu tan thanh hay phan déi dé
quyét dinh..

Céch biéu quyét: Khi bidu quyét thong qua mot van dé gi, cb dong sé thuc hién gio thé theo hudng
dan ciia chi toa. C6 dbng biéu quyét “dong v, “khéng déng y”, hosic “khéng ¢6 y kién” mot van
dé bing cich gio thé. Tong sé phiéu tan thanh, phan dbi, bo phiéu tring hodc khéng hop 18



theo timg van d& duoc Chu toa thong béo ngay sau khi tién hanh biéu quyét van dé do
3. Thé 1& biéu quyét:
- Mbdicd ph@fm s6 hitu hodc dai dién so hitu Gmg vai mét don vi biéu quyét;

- Céc van dé cin biéu quyét tai Pai hoi duge thong qua khi dugce s6 ¢b dong dai dién cho it nhét
51% tdng s phiéu biéu quyét ciia tit ca cd dong du hop tan thanh.

- Ngoai trir cic quyét dinh cua Dai hoi dong cd dong lién quan dén : loai c& phén va tdng sb
c6 phan cua tung loai; thay doi nganh, nghé va linh vuc kinh doanh; thay déi co cdu td
chirc quan 1y cong ty; du an dau tu hodc ban tai san c6 gié tri bang hodc 16n hon 35% tong
gid trj tai san dugc ghi trong bdo cdo tai chinh gan nhét cua cong ty; t6 chuc lai, giai thé
cong ty thi dugc duoc s6 ¢ dong dai dién it nhat 65% tong sé phiéu biéu quyét cua tat ca
c¢d dong du hop tan thanh

IIL.PHAT BIEU Y KIEN TAI PAI HQI

1. Nguyén tic: Cé dong tham du Pai hdi khi mubn phat bidu ¥ kién thao luan phai ding ky néi
dung phat biéu va duoc su ddng v ctia Chi toa.

2. Céch thic phat biéu: C dong phat biéu ngin gon va tip trung vao ding nhiing ndi dung trong
tdm can trao doi, pht hop voi ndi dung chuong trinh nghi su cta Pai hdi da duge théng qua. Chu
toa sé sip xép cho cb dong phét biéu theo thir tw ding ky, ddng thoi giai dap cac thic mic cua cd

déng.
IV.TRACH NHIEM CUA CHU TQA

1. Diéu khién dai hoi theo ding ndi dung chuong trinh nghj sy, cac thé 16 quy ché di duoc Pai hoi

thong qua. Chu toa 1am viée theo nguyén tac tip trung dan chii va quyét dinh theo da sd.

2. Hudng dan Dai hoi thao luan, 1y y kién biéu quyét cac vén dé trong nim trong ndi dung chuong

trinh nghi sy ctia Pai hdi va cac van dé co 1ién quan trong sudt qua trinh Pai hoi.

3. Giai quyét cac vin dé nay sinh trong sudt qua trinh Dai hoi

V. TRACH NHIEM CUA BAN THU KY

1. Ghi chép df?ly dd, trung thyuc toan bd ndi dung dién bién dai hoi va nhing van dé da duogc céc cd
ddéng thong qua hodc con luu v tai Pai hoi.

2. Soan thao Bién ban hop Dai héi va cac Nghi quyét vé cac van d& da duge thong qua tai Dai hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU
1. Xéc dinh két qua biéu quyét cia cb dong vé cac van dé thong qua tai Dai hoi.

2. Nhanh chéng théng bao cho Ban Thu ky két qua biéu quyét.



3. Phat phiéu va thu phiéu biéu quyét, tién hanh kiém phiéu, 14p Bién ban kiém phiéu va cong bd

két qua kiém phiéu.

4. Xem xét va bdo cdo v6i Pai hoi quyét dinh nhig trudong hop vi pham thé 1& biéu quyét.

VII. BIEN BAN HOP PAI HOI PONG CO PONG
Tét ca cac ndi dung tai Dai hdi ¢b dong phai duoc Thu ky Pai hdi ghi vao Bién ban hop Dai hoi
dong cb dong. Bién ban hop Pai héi ddng ¢b déng phai duge doc va thong qua trude khi bé mac
Dai hoi.
Trén day 1 toan by quy ché Iam viéc ctia Pai hoi dong ¢b déng thudong nién nam 2020 cia Cong
ty Céng ty C6 phan Mirae. Kinh trinh Dai hoi xem xét théng qua.

CONG “TY ﬁﬁ PHAN MIRAE
CHU T; . ’H’O‘I\BONG QUAN TRI




CONG TY CO PHAN MIRAE

DU THAO NQI DUNG CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG

NIEN NAM 2020

Thoi gian t6 chire: Tir 8h30 ngay 29 thang 04 nam 2020

Dia diém: Chi Nhanh Céng ty C6 Phan Mirae — X4 Liéu X4, Huyén Yén M§, Tinh Hung Yén

Kiém tra tu cach cb dong, 1ap danh séach c6 déng c¢6 mit.

Thoi gian Noi dung Chau tri
Doén khach va kiém tra tw cich cb dong: e W
8h30 — 9h00 - Don tiép dai biéu va cac ¢b dong:

Cong ty

9h00 - 09h05

Khai mac Dai hgi
On dinh td chire chudn bi Dai hi, )
Tuyén bd ly do va gidi thiéu dai bidu dén du:

Hoi ddng quan tri

Thong qua Ban kiém tra tu céch ¢6 dong va Béo cdo két qua kiém tra tu

hoach hoat ddng nam 2020

9h05 —9h10 cach ¢ dong tham dy Dai hdi, tuyén bb du didu kién tién hanh Dai hoi; Bin Kiem goat

Oh10 — 9h15 - Giéi thiéu, biéu quyét thong qua Doan chu tich, Ban thu ky Pai hoi, Ban B dngquin i
kiém phiéu; ! i .

9h15 — 9h20 - Théng qua Quy ché lam viée, Quy ché ung cl, bau cir va ndi dung EI6i ddng quin i
chuong trinh;

Oh20 — 09R35 | Béo cdo cua Héi dong quan tri vé hoat dong kinh doanh nam 2019 va ké H# dbng Gakn

0%h35 — 09h50

Béo cdo cua Ban kiém sodt vé két qua kiém tra va giam sat hoat dong
trong ndm 2019

Ban kiém soat

09h50 — 10h20

Nghi giai lao

10h20 — 11h00

Pai hdi thio luin va biéu quyét théng qua ting van dé sau:

Bdo cdo cua HPQT

Bdo cdo cua BKS

Thong qua Béo cdo tai chinh da dugc kiém to4n nim 2019 va Béo cdo
tién luong ciia Ban Téng Giam Pée nim 2019

Théng qua viéc lua chon Cong ty kiém toan cho nam 2020

Théng qua viéc phan phéi loi nhuan nim 2019, tho lao cho HDQT &
BKS

Théng qua ké hoach san xuét kinh doanh nam 2020

Théng qua viée bd sung nganh nghé kinh doanh

Céc ndi dung khac thude thim quyén cta Pai Hoi Png Cé Dong

Hoi dong quan trj

Ban kiém soat

11h00 —11h10

Bé mac Dai hoi
Théng qua bién ban va nghi quyét cta Dai hoi;
Biéu quyet thong qua Bién ban va Nghi quyét Pai hoi:
Tuyén bd bé mac

Ban thu ky
Héi ddng quan tri

%'QQWO PHAN MIRAE
,,’ (CHUTICH Q) PONG QUAN TRI
& \1




CONG TY CO PHAN MIRAE CONG HOA XA HQI CHU NGHIA VIET NAM

An Phu, Thuan An, Binh Duong Doc 1ap - Tu do - Hanh phuic
---------- CBED e SR ¢ 3 )
S6: 04/2020/TT-PHPCD Binh Duong , ngay 13 thdang 04 nam 2020

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN MIRAE
(V/v: théng qua Bdo cdo cua Héi dong quan tri)
Kinh giii: PAI HOI PONG CO PONG

- Can cir Lugt Doanh Nghiép sé 68/2014/QHI2 da duoc Quéce héi thong qua ngay
26/11/2014

- Can cur Diéu ¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan Mirae,

Hoi d(‘“)ng quan tri Cong ty xin tran trong dé nghi Pai hoi dong ¢6 dong xem xét va
thong qua Béo cdo ctia Hoi dong quén trj duge dinh kém theo o trinh nay.

Kinh trinh Dai hji xem xét va thng qua ndi dung néu trén./.

Noi nhdn: - Nhie trén; T/M HOI PONG QUAN TRI
= pih K CHU TICH
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CONG TY CO PHAN MIRAE

S6: 01/2020 /BC-HPQOT

BAO CAO CUA HQI PONG QUAN TRI

(Trinh Dai hi dong cé dong thuwong nién nam 2020)

Kinh thwa Poan Chu tich,

CONG HOA XA HOI CHU NGHIA VIET NAM

Poe lip - Tw do - Hanh phiic

Binh Duong, ngay 12 thang 04 nam 2020

CONG TY CO PHAN MIRAE

Kinh thira cdc quy vi dai biéu,

Kinh thua cdc quy vi ¢é dong,

Can cu:

Hoi déng quan trj Cong ty Cé phé‘m Mirae xin duoc bao céo hoat dong nam 2019 véi céc ndi dung sau:

L.

1.

Trong ndm 2019 doanh thu ciia cong ty dat 544.95 ty dong, muc cao nhat trong vong 10 nidm, ting
28.42% so v6i ndm 2018 va vugt 21.29% ké hoach dé ra. Loi nhuan sau thué ciing tang 12.72% so véi
nam 2018. Tuy nhién mtre ting truéng loi nhudn van chua duoge nhu ky vong cta Pai hoi ddng cbd dong

2018. Céng ty can phai kiém soat chi phi tot hon, nht 1a trong béi canh kinh té ddy khé khan va th thach

Can cir Ludt Doanh Nghiép sé 68/2014/QHI2 ngay 26/11/2014

Biéu Ié Cong ty c6 phin Mirae;

Quy ché lam viée cuia Hoi déng quan tri;

Bdo cdo tai chinh nam 2019 ciia Cong ty ¢é phdn Mirae.

DPanh gid chung

hién nay.

2.

2.1

Cic chi tiéu cy thé

KET QUA HOAT PONG KINH DOANH NAM 2019

Doanh thu theo cdc nhém sin phim ciia Cong ty

__ Nhémsinphim

| Doanh thu (dbng) 2019

uaongr o |
362,511,884,347

Tam bong (padding) 499.474,659,395

T4am chan (quilting) 32,647,158,806 38,425,150,206
Chan, ra, gbi ..(bedding) 1.005.820,889 1,681,050,472
Ném 10 xo (spring mattress) 173,718,181 1,945,768,136
My moéc thiét bj (machine) 1.866,375,180 3,784,280,000
Khéc (others) 9,662,369,396 15,889,985,526
Téng cong 544,830,101,847 424,238,118,687




2.2 K&t qua hoat dgng san xudt kinh doanh nam 2019

1 |Doanh thu ban hang va cung cap dich vu 544,950,472,124 | 424,246,820,961
2 |Céc khoan giam trir doanh thu 120,370,277 8,702,274
3 |Doanh thu thuin vé ban hang va cung cép dich vu 544,830,101,847 | 424,238,118,687
4 |Gia von hang ban 470,748,680,718 | 353,277,997,804
5 |Loi nhuan gdp vé ban hang va cung cap dich vu 74,081,421,129 70,960,120,883
6 |Doanh thu hoat ddng tai chinh 1,645,065,438 1,908.493,485
7 |Chi phi tai chinh 15,552,491,293 13,358,083,890
8 |Chi phi ban hang 32,622,371,162 23,855,482,763
9 |Chi phi quan ly doanh nghiép 24.871,335,176 31,304,738,438
10 |Lgi nhuén thuan tir hoat déng kinh doanh 2,680,288.,936 4 350,309,277
11 |Thu nhéap khac 7,554,079,091 3,758,521,126
12 |Chi phi khac 2,218,378,773 707,869,755
13 |Logi nhuén khac 5,335,700,318 3.050,651,371
14 |Tong lgi nhuan ké toan trudce thué 8,015,989,254 7.400,960,648
15 |Chi phi thué thu nhdp doanh nghiép hién hanh 3,780,461,885 3.643,261,767
16 |Chi phi thué thu nhap doanh nghiép hoan lai - -

17 |Legi nhuén sau thué thu nhdp doanh nghiép 4,235,527,369 3,757,698,881
18 |Lii co ban trén co phiéu 61 79

2.3. So sdnh két qua kinh doanh ndm 2019 véi ké hoach ndm 2019 va thuc hign ndam 2018:

thué/vén diéu 18 (%)

Doanh thu thudn (ty ddng) | 424,246,820,961| 449,200,000,000] 544,830,101,847|  21.29%|  28.42%
Vén didu 18 (ty ddng) 568,814,430,000 568,814,430,000] 568,814.430,000 0.00% 0.00%
;gi;hu@n san i 3,757,698.881|  17.288250,000|  4.235527.369|  -75.50%|  12.72%
13 1§ gt nbuin sau 0.89% 3.85% 0.78%

thué/doanh thu thuan (%)

Ty 1€ loi nhugn sau 0.66% 3.04% 0.74%

- Trong nam 2019, chi tiéu doanh thu thuin da ting 28.42% so voi nam 2018. Ddng gbp phén 16n vao

mirc tang nay la nganh hang chu luc ciia Cong ty - san phdm béng tm ( padding) véi méc ting vuot

troi 37.78% tuong duong 136.96 ty dong. Pay 1a két qua ciia nd luc ning cip, cai tién va dau tu 15
p p

dat thém céc ddy chuyén san xuét padding cao cdp, ting cong sudt dé dap img cac yéu ciu khach hang

vé chit lwgng cling nhu san lugng trong cic mua cao diém. Nho vay, cac khich hang tur thi truong

My d tin tudng lya chon va cam két don hang én dinh véi gid tr 16n cho Mirae.

- Doanh thu ctia nhém san phdm chi luc thir 2 ctia cong ty 1a TAm chéan gon (quilting) lai giam 5.77 ty

2



IL

1.

LL

ddng so voi nam trude va giam 24.85 ty déng so véi k& hoach. Nguyén nhan la do dé uu tién cung
cép san phdm padding cho céc khach hang 16n, Cong ty da khong thé san xuét du padding lam nguyvén
liéu cho san phdm quilting nén da phai tir chéi mét s6 don hang quilting ctia céc khach hang nho.

Doanh thu cia nhém san pham chin ga gbi (bedding) giam nhe, nguyén nhén 1a do Céng ty di co cu
lai va cat giam nhén sur , chi phi dau tu va thu hep san xuét cho nhém nganh hang nay. Doanh thu cta
ném o xo ting do Cong ty dd ban thanh 1y tit ca san pham ném 10 xo va chinh thic cét giam nganh

hang nay tir nam 2018.

Tuy nhién, so v6i mirc ting 28.45% ciia Doanh thu, chi tiéu gia vén hang ban ciia Céng ty lai tang
dén 33.25% do gid chi phi nguyén vat liéu va cac khoan trich khiu hao tai san cé dinh tang, lam lgi

nhuan gop chi tang nhe 4.40%, tuong duong 3.12 ty déng so véi nam 2018.

Trong cdc chi tiéu chi phi, chi ¢6 chi phi quan ly doanh nghiép giam 6.43 ty déng do trong nim
2019, Cong ty thu dugc khodn ng phai thu khé doi tir nhidu nam trude nén giam duge khoan
du phong da trich 1ap nhiing nim trudc. Céc chi tiéu khéc bao gdm chi phi tai chinh ting 2.19 ty
dong, chi phi ban hang ting dang ké, tang 8.76 ty dong do Cong ty d4 thuc hién nhidu chinh sach
uu dai, quang cdo, khuyén mai cho khach hang nhim mo rong thém thj trudong, ddy manh

doanh sb ban hang va ciing phan 16n do chi phi van chuyén ting manh trong ndm 2019.

Vi vdy, mic di doanh thu tang dang ké, loi nhudn thudn tir hoat dong kinh doanh lai giam 1.67 ty
déng. Tuy nhién, nhd cdc khoan thu nhap khac do khach hang hd trg chi phi vén chuyén va nhin hoan
tién thué GTGT da ndp thira trong céc nam trudc, loi nhudn trude va sau thué cia Cong ty ciing da

tang 615 va 478 triéu dong.
KE HOACH SAN XUAT KINH DOANH VA CAC GIAI PHAP THUC HIEN NHIEM VU
CUA CONG TY NAM 2020

Thuén lgi va khé khin trong hoat dong kinh doanh ciia Doanh nghiép:

Kho khin:

- Trong béi canh nén kinh t& thé giéi dang dbi mat voi nhimg théach thirc khéng thé dy béo hay
ludng trude mirc do kho khan do tinh hinh dai dich COVID-19, nganh dét may Viét Nam dang bi

anh hudng nghiém trong.

- Dac biét, M§ va EU, hai thi truong quan trong ciia Cong ty dang thyuc hién cac bién phdp kiém
soat dich bénh bao gdm déng ciia bién gidi, da thong bao tam ngung nhén hang cua cac don hang
dang thyc hién va ho#n thuc hién cic don hang da dat. Didu nay déng nghia véi viéce gén 70%

doanh thu ctia Cong ty ¢6 thé bj anh hudng.

- Ngoai ra, do chuén bi cho ké hoach san xudt tir trudc, lwong nguyén vat lidu tén kho ctiia Cong ty

dang rat nhidu, néu cac don hang bi hoan trong thoi gian dai, s& anh huéng dén dong tién cua

(5]
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Cong ty.

Thudn lgi:

Khéc vai cae cude khung hoang trude ddy do suy giam cac hoat dong kinh té kéo dai va trdm
trong, cudc khing hoang do dich bénh hién nay hi vong chi 14 thoi gian cho nén kinh té thé gioi

chiing lai mot it dé Iy da va ting truéng manh mé& hon sau thoi gian bi kim nén.

Hiép dinh Thuong mai tu do gitta Viét Nam va Lién minh chdu Au (Hiép dinh EVFTA) Hiép
dinh Bao ho Dau tu gitra Viét Nam va Lién minh chdu Au (EVIPA) v6i céc cam két m¢ cira thi
truong manh mé, cam két x6a bo thué nhép khau lén tGi gé“m 100% biéu thué van la nhitng tin

higu tich cue tir thi trudmg CU cho nganli dét may Viét Nam.

Ngoai ra, Thi truong EU véi nhiing tiéu chuln khét khe, s& la mot ngéch thi truomg tiém ning,

thuan lgi cho Céng ty Mirae, von da ¢6 céc chimg chi danh gid cla cac hang thé gisi vé tidu thy
nang luong xanh, san xuat xanh nhu Bluesign System, Global Recycle Standard (Tiéu chuén tai
ché toan céu) ... va kinh nghiém l1am viéc véi céc khach hang I6n nhu Jack Wolfskin ctia Puc va

Geox ctia Y.

Cudc chién thuong mai My - Trung, khi My dp thué nhép khau déi véi cac mit hang dét may tlr
Trung Quéc, nhiéu don hang xudt vao My d4 roi Trung Quéc chuyén qua Viét Nam, tao co hdi
t6t cho cac DN Viét Nam gia tang thi phén xuét khiu sang M.

V6i vi thé 1a mot trong nhiing céng ty cung cip tAm gon nguyén liéu cho nganh dét may 16n nhét
hién nay, c6 quan hé hgp tac 1au dai véi cdc nha cung cap, cong ty ¢é thé chu dong ngudn nguyén

vt liéu véi mérc gid canh tranh, gép phan giam chi phi gia thanh, tang hidu qué san xuét.

Ngoai ra, v6i sy hd trg ciia Cong ty Mirae Fiber Tech, ¢ déng sang 1ap cia Cong ty, tai Han
Qubc, hoat déng marketing ctia Mirae dang phat huy hi¢u qua tét trong viée tim kiém khéch hang

maoi.

K& hoach san xuét kinh doanh niim 2020:

Chi tiéu Ké hoach nam 2020 (dbng)

Doanh thu ban hang héa 553,375,000,000
Béng tim (padding) 524,250,000,000
Téam chan gon (quilting) 29,125,000,000
Loi nhuén sau thué 6,840,880,000

Mt s6 gidi phap thue hién ké hoach nim 2020
Sin xudt kinh doanh:

Lap ké hoach tng phé trong truong hop dich bénh kéo dai, bao gdm nghién ctru phat trién thi
trudng trong nudc, phat trién cic san pham mai trong pham vi nganh hang cua Cong ty, bao gdm

cé cac tmg dung mdi cho san phdm cia Cong ty dé co thé dap Gng cac nhu cau lién quan dén
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3.3

phong tranh dich bénh.

Van tép trung ngudn lyc dé phat huy nang lyc canh tranh cua nganh hang chi lyc Padding va

Quilting.
o Xéc dinh 1dy chét lugng san phdm Iam loi thé canh tranh hang dau dé chiém Iinh thj
truong ngach khé, Cong ty sé tdi uu hoa quy trinh san xudt, kidm soat chét luong tai céc

nha xudng dé dam bao 6n dinh chit lugng san phdm .

o NG luc hoan thién hé théng quan 1y chét luong san pham, moi trudng, an toan lao dong
va trach nhiém xa hoi. DAy s& la mét trong nhiing loi thé canh tranh ciia Céng ty dé sin
sang d4p mg cdc yéu cau khat khe ciia cac khach hang dén tur céc thi trudong l6n nhu My
va Chau Au

o Day manh cong tac marketing dé tim kiém céc khach hang méi. Dic biét phéi hop voi
Céng ty Mirae Fiber Tech tham gia cac hdi cho trién 1dm may mic quéc té, quang ba
hinh anh Céng ty va thuong hiéu bong tdm cao cép cua Cong ty la UNIFIL va PUFFIAN

dén cac khach hang tiém nang.

Coéng ty da cit giam cac nhom hang chin, ra, g6i, dém & nha may Binh Duong. Khu vyc san xuét
clia nhém hang nay da duoc tan dung dé lap dat thém 3 day chuyén san xuét Padding va mé réng
hé théng kho nguyén lidu, thanh phim, sin sang cho ké hoach tang trudng clia nganh hang chu

luc padding va quilting

Quan Iy va tiét kiém chi phi ngay mét hiéu qua hon: ra soat lai va xay dyng cdc dinh murc chi phi
hop 1y, thudng xuyén phén tich céc bién déng chi phi dé c6 thé didu chinh kip thoi, khuyén khich

toan thé nhan vién v thtic va thue hién tiét kiém trong moi hoat dgng ctia Céng ty.
Céng tic quan Iy nguon nhin lyc:

Chung tay cing Nha Nude, uu tién cho gitt viée 1am va tra luong duy tri doi séng cho moi nguoi
lao dong , bing cach tin dung cdc gdi hd trg tir chinh phi, cic ngudn vay ngan hang, tim kiém
nhiing hop dong méi bu dip luong viée lam thiéu hut do nhidu don hang bj hoan. T chuc lai san
xuit d& dam bao ai cling duge di 1am. Trén tinh than giam gid 1am, nghi luan phién, han ché sa
thai nguoi lao dong.

Thong qua viée xay dung hé théng quan 1y chit luong, méi trudng, an toan lao ddng theo tiéu
chudn ctia t chirc Bluesign System va Global Recycle Standard, méi trudng lam viée cua Cong
ty s& duoc cai thién dang ké, ngudi lao dong s& phat huy duge ti da nang sut lao dong, dong

g6p vao hiéu qua san xuit chung ctia Céng ty
Cic dy dn diu tw

Trude tinh hinh dién bién phuce tap cua nén kinh té, hién tai Cong ty chua c6 ké hoach dau tu, vén

duy tri viéc cai tién, nang cap cac day chuyén san xuét. Tép trung ngudn lyc gitip dam bao doi
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séng cho nguoi lao dong va duy tri hoat dong san xudt ciia Cong ty.

TONG KET CAC NGHI QUYET CUA HQI PONG QUAN TRI NAM 2019

Trong nam 2019, Ho6i ddng quan tri cdng ty da td chuc cac cude hop dé dua ra céc noi dung chinh

bao gom:
Stt | Sé Nghi quyét/ Quyét dinh Negay Noi dung
Thé son i&u t4p h s R e B
01 01/2019/NQ-HDQT 25/02/2019 Ong qua vice tricu tap hop Dai hoi dong co dong
thudng nién nam 2019
Thé TN Pai hoi da - a— 4
02 02/2019/NQ-HPQT 10/04/2019 .Eong‘qua tai liéu hop Pai hoi dong ¢6 dong thuong
nién nam 2019
03 03/2019/NQ HPQT 02/05/2019 Bau Chi Tich 116i Déng Quan T
Tha i@ on tai Agri :
04 04/2019/NQ-HDQT 15/08/2019 Thg;'g TNy LR Sebak RO Song: |
05 05/2019/NQ-HBQT 26/08/2019 Théng qua viéc vay von tai Ngan hang OCB
06 06/2019/NQ-HPQT 19/12/2019 Théng qua viéc vay von tai Ngan hang Vietinbank
IV. THU LAO CUA HPQT VA BKS NAM 2019

Theo nghi quyét Pai hoi ddng ¢o dong thudng nién ndm 2019. Hoi déng quan tri va Ban kiém

soat duge nhan muc thu lao. chi tiét nhu sau:

Cha tich va thaul vién cia HDQT. 3.000.000 VND/ngudi/thang,.

Truéng ban va thanh vién Ban kiém soat: 2.000.000 VND/nguoi/thang.



e s e o
Shin Y i .
i IR TV HDPQT NK 2015-2019, Téi déc cit NK 2019- 36,000,000
o " 2024 tai PHPCP thudng nién 26/04/2019
Tl ARHE 20 36,000,000
o e o Dugc biu vao HDQT NK 2019-2024 tai
yung DHDCD thuéng nién 26/04/2019 24,000,000
Shin Dong Jin 12,000,000
Kim Chul Soo
TV NK 2015-2019 , mién nhiém do hét nhiém ky 12,000,000
] tai DPHDCD thudng nién 26/04/2019
Lim Seong Yeon 12,000,000
Lim Jong Keon 12,000,000
Huynh Céng Khanh Truong BKS 24,000,000
Nguyén Hoang Tir Dung TV BKS 24,000,000
Phan Thi Ngoc Bich TV BKS$ 24,000,000
Téng cong 216,000,000

V. BAO CAO GIAM SAT BAN GIAM POC CUA HOI PONG QUAN TRI
- Ban giam déc Cong ty da chap hanh tét phap luat, didu 18 hoat dong, qui ché quan tri va trién khai
thuc hién ding dinh hudng, nhanh chéng, linh hoat va hiéu qua cdc nghj quyét ctia Dai hoi ddng
cb dong va Hoi dong quan tri
- Ban gidm déc cong ty dd bdo cdo mdt cach trung thue, chinh xdc va kip thoi moi mit hoat dong

clia Cong ty dén Hoi dbng quan tri.
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CONG TY CO PHAN MIRAE CONG HOA XA HOI CHU NGHIA VIET NAM

An Phu, Thuan An, Binh Duong Déc lap - Tu do - Hanh phac
O3E0 O3E0
S6: 05/2020/TT-PHDCD Binh Duwong , ngay 13 thang 04 ndm 2020

TO TRINH PATHQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN MIRAE
(VIv: thong qua Bdo cdo ciia Ban Kiém Sodt)

Kinh givi: PAI HOI PONG CO PONG

- Can cit Ludt Doanh Nghiép s6 68/2014/QH12 da dwoc Quéc héi théng qua ngay
26/11/2014

- Can cir Diéu Ié t6 chikc va hoat dong cua Cong ty cé6 phan Mirae,

Hoi déng quan tri Cong ty xin tran trong dé nghi Dai hoi dong cb déng xem xét va
thong qua Bio céo clia Ban kiém soét dwoc dinh kém theo t& trinh nay.

Kinh trinh Dai hdi xem xét va thong qua ndi dung néu trén./.

Noi nhdn: - Nhue trén; T/M HOI PONG QUAN TRI
- Lt VE CHU TICH





































































