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I. CAC NHAN TO RUI RO

1. Rui ro vé kinh té

Nhin chung trong 9 thang ddu nim 2009, tong san phim trong nudc ting 4,6% so véi cling
ky niam 2008. Mic ting truéng kinh té cac quy trong 9 thang nim nay cho thiy xu huéng
phuc hdi ciia nén kinh té nudc ta ngay cang rd nét hon. Két qua dat dwoc danh du thanh
cong bude dau ciia Chinh phi trong chi dao va diéu hanh vi mé nhim ngin chin suy giam
kinh té.

Su phét trién lac quan cta nén kinh té trong giai doan cudi nam 2009 c6 tac dong tich cuc
dén cac Cong ty bao gom ca cac Cong ty hoat dong trong linh vurc san xuat va cung cp cac
san pham vé tdm bong, chin, ra, gbi, ném nhu Coéng ty C6 phin Mirae. Thém nita, chu
truong ctia Chinh phii trong tuong lai s& tp trung vao phat trién nganh dét may trg thanh
mot trong nhitng nganh céng nghiép trong diém, miii nhon vé xuit khau, dap @mg nhu cau
ngay cang cao cua tiéu dung trong nudc, nang cao kha nang canh tranh va hi nhap viing
chic kinh té thé gigi.

Tuy nhién, gin lién vi nhitng co hdi 14 sy canh tranh ngay cang cao giira cac doanh nghiép.
Chi c6 nhitng Cong ty hoat dong hiéu qua, c6 dinh hudng chién luoc kinh doanh ding dan
méi co thé ding viing va phat trién trong moéi truong canh tranh khéc 1iét. Co thé néi, su
phét trién va mé ctra nén kinh té vira 1a co hdi vira 1a thach thirc dbi véi Cong ty.

2. Rui ro vé lut phap

La Cong ty moi duoc niém yét trén HOSE trong nam 2008, do d6 Cong ty chiu anh hudng
clia cc van ban phap luat vé chimg khoan va thi truong ching khoan. Ludt va céc van ban
dudi luat trong linh vuc nay dang trong qué trinh hoan thién nén sy thay déi vé mit chinh
sach ludn c6 thé xay ra. Piéu nay s& anh huong it nhidu dén hoat dong quan tri, kinh doanh
ctia doanh nghiép, va sau d6 s& anh hudng dén gia cd phiéu ciia Cong ty.

3. Rui ro sap nhap
Sau khi tién hanh sap nhap KMF vao KMR, ngoai nhimg tac dong tich cuc tir viéc sap

nhap, KMR ciing phai dbi mat voi mot s6 rui ro, thach thuc tr viée sap nhap nhu:
- Anh huong gia thi truong cua cd phiéu KMR:

2 doanh nghiép sap nhap s& anh huong nhat dinh dén tim 1y nha dau tu qua d6 anh
huéng dén gia cb phiéu Cong ty sau sap nhap.

- B0 may hoat dong sau sap nhap co thé cong kénh, thiéu hiéu qua:

Sau sap nhip Cong ty nhan sap nhip phai quan 1y thém mot bo phéan 12 Cong ty bi sap*

nhéap, bd may quan 1y s& phai thay doi. Néu khong quan 1y tdt, chi phi quan 1y s& gia ting

- [ Formatted: Indent: First line: O pt ]
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Hoat dong kinh doanh sau sap nhdp khong dat dugc nhiing cong huong tir sap nhap nhu
mong doi, doanh thu khong gia ting nhu mong mudn va chi phi hoat dong ciing nhu chi phi

quan ly gia tang.

4, Rui ro dac thu

Riii ro vé thi truong

Thi truong tiéu thy san pham ciia Cong ty phu thudc vao thi truong may mic xuit khau cua
Viét Nam, cu thé 14 theo cac don dat hang cua dbi tac va xuét khau ra sang cac nudc c6 nhu
cdu tiéu thu hang may maic lén nhu Trung Quéc, Malaysia, Srilanca, Myama, Han
Qudc...Viéc tidu thy san phim ma phan 16n dwa véo thi truong xuit khau s& c6 thé phai
chiu rui ro trong truong hop thi truong bi thu hep lai. Dé tranh rui ro, Cong ty dang trién
khai phat trién thi truong noi dia.

Hién tai, san phdm bong tdm, bong chin hién co thi truong twong ddi 6n dinh. Cung cip
truc tiép theo don dat hang nén khong bi anh hudéng boi cac yéu td bat ngy khong luong
trude duge. Do soi gon c6 chat lugng cao dwoc nhap khau tir nude ngoai nén san pham cia
Cong ty luon dam bao chét luong tdt va co dugce su tin nhiém cua thi truong ti€u thu. Mat
hang chin, ra, gbi, ném va ném 10 xo 1a mdt hang Cong ty méi dwa vao san xuat. Vi cong
nghé va may moéc hién dai, dong thoi kiéu dang va chit luong ciing rat da dang, bao dam
dap tng hau hét cac phan khic thi truong va cac loai hinh khach hang. Tuy nhién, thi
truong ném 16 xo & Viét Nam hién nay chua c6 nhiéu tén tudi ndi tiéng, hon nita cac ching
loai san phadm khong phong phu, nén cé thé néi thi truong cung hién dang con rit nhidu
tiém ning va co hoi.

Riii ro tinh chét miia vu trong hoat dpng sin xudt kinh doanh

Do tinh chit mua vu ciia nganh may mic nén hoat dong san xut kinh doanh cta Cong ty
chi yéu tap trung vao khoang thoi gian tir thang 03 dén thang 10 hang nim. Vi vdy, may
moc thiét bi thudng khong hoat dong dii 100% cong sudt thiét ké. Dé han ché rii ro nay,
Cong ty ludn chu dong tim kiém, ky két va diéu phdi cac don dat hang san xuat theo tién do
va trinh ty hop 1y, luan chuyén hang hoa ton kho trong thoi gian sém nhit c6 thé va cd géng
duy tri hoat ddng cua may moc thiét bi voi cong suat ti uu.

5. Rui ro khac

Ngoai cac yéu té rui ro néu trén, con nhiéu yéu t rii ro khac mang tinh chit khach quan
khé doan truée nhu thién tai, bénh dich, hoa hoan, dong dat c6 thé anh huong dén hoat
dong ciia Cong ty. Do vay, Cong ty can co nhimng bién phap dé giam thiéu cac rui ro t6i
mirc thap nhit co thé. Cong ty can phai co cac hgp ddng bao hiém cho tai san ctia minh dé
¢6 thé tranh dugc cac ton that khach quan.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI BAN CAO BACH

1. T6 chirc phat hanh

CONG TY CO PHAN MIRAE
Ong Shin Young Sik Churc vu: Cha tich Hoi déng quan tri
Ong Shin Dong Jin Chure vu: Tong Giam dbc
Ba Nguyén Thi Xuan Thao Chuc vu: Truong Ban Kiém soat
Ba Lé Thuy Trim Anh Chirc vu: K& toan truéng

Chung t6i dam bao ring cac thong tin va sd liéu trong Ban cdo bach nay 1a phu hop
v6i thuce t& ma chiing t6i duoc biét, hodc da didu tra, thu thap mot cach hop 1y.

2. Té chtre tu vin
CONG TY CO PHAN CHUNG KHOAN BAN VIET
Ong Té Hai Chte vu: Tong giam dbc
Bén c4o bach nay 1a mot phan ctia hd so niém yét ¢d phiéu do Cong ty C6 phan Chimg
khoan Ban Viét tham gia 14p trén co s& hop ddng tu vin véi Cong ty C6 phan Mirae.
Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Béan céo
bach nay da dugc thuc hién mét cach hop ly va can trong dua trén co so cac thong tin

va s6 liéu do Cong ty C6 phan Mirae cung cap.

DTT

II.CAC KHAI NIEM
Cong ty . Cong ty C6 phan Mirae
Té chirc phat hanh Cong ty C6 phan Mirae
DPHbCDb . Dai hoi dong cb dong
HDQT Hoi ddng quan tri
TSCD Tai sn b dinh
Cb phiéu C6 phiéu Cong ty C6 phan Mirae
Diéu 18 Diéu 18 T6 chire va hoat dong Cong ty C6 phan Mirae
BCTC Béo céo tai chinh
Gon Bong
Tam gon Tam bong
Yard Tuong duong 0,9114 mét
Thué GTGT Thué Gia trj gia ting

Doanh thu thuin
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IV.TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1.
1.1

Tom tat qua trinh hinh thanh va phat trién

Lich sir hinh thanh va phat trién

Cong ty C6 phan Mirae tién than 1a Cong ty TNHH Mirae Fiber VN, chinh thirc thanh
lap ngay 15/11/2001. Coéng ty TNHH Mirae Fiber VN ¢6 chu dau tu 1a Cong ty
TNHH Mirae Fiber Technology Co., Ltd. Diém qua qua trinh hinh thanh va phat trién
ctia Cong ty C6 phan Mirae c6 cac cot mdc dang nhé nhu sau:

+

Ngay 15/11/2001, Céng ty TNHH Mirae Fiber VN tai Binh Duong dugc thanh lap
ldy tén 1a Cong ty TNHH Mirae Fiber VN theo Gidy phép dau tu s 130/GP-
KCN-BD véi mirc von dau tu ding ky 1a 950.000 dola My, von phap dinh la
650.000 d6 la My, thoi han hoat dong 1a 44 nam,;

Ngay 20/02/2002, Cong ty thay doi gidy phép dau tu ting mic von dau tu ding ky
1én 1.900.000 dola My theo gidy ching nhan dau tu sé 130/GPPC1-KCN-BD,
v6n phap dinh 1a 950.000 d6 la My;

Ngay 18/06/2002, Cong ty thay doi gidy phép dau tu ting muc von dau tu ding ky
1én 2.050.000 déla My theo gidy chung nhan dau tu s 130/GPPC2-KCN-BD.
Vén phap dinh 1a: 1.050.000 d6 la My;

Ngay 23/06/2003, Cong ty thay d6i gidy phép diu tu ting muc vén diu tu ding ky
1én 3.500.000 d6la My theo gidy ching nhan dau tu sé 130/GPPC3-KCN-BD,
vbn phéap dinh 1a: 1.050.000 d6 la My;

Ngay 25/11/2004, Céng ty TNHH Mirae Fiber VN dugc Uy ban nhan dan Tinh
Binh Duong chuén y viéc thay doi gidy phép dau tu sé 130B/GP-KCN-BD vé viéc
diéu chinh von dau tu, theo d6 vn dau tu ding ky méi 1a 8.182.370 déla My, vén
phép dinh 1a: 2.500.000 do6 la My;

Ngay 10/12/2004, Chi nhanh cua Cong ty TNHH Mirae Fiber VN tai Hung Yén
tach ra hoat dong doc 1ap theo Gidy phép dau tu s6 130/GP-KCN-BD-GPDC1-
HY;

Ngay 29/11/2005, Céng ty TNHH Mirae Fiber VN dugc Uy ban nhan dan Tinh
Binh Dwong cap gidy phép diéu chinh sé 130B/GPPC2-KCN-BD véi vén dau tu
12 10.282.370 d6 la My, vén phap dinh 1a 3.760.000 d6 la My;

Theo tinh than ciia Nghi dinh 101/2006/NB-CP ban hanh ngay 21/09/2006 vé viéc
chuyén d6i mot s6 Cong ty c6 von dau tu nudc ngoai sang hoat dong theo hinh
thirc cong ty cd phan, Cong ty TNHH Mirae Fiber VN da thuc hién chuyén déi
mb hinh hoat dong. Ngay 06/07/2007, Cong ty nhan duoc Gidy ching nhan dau tu
s6 461033000152 do UBND Tinh Binh Duong chuan y viéc chuyén nhuong vén
va thanh 1ap cong ty ¢ phan véi mirc von diéu 1& dang ky 1a 116.820.660.000
ddng, twong duong 7.260.000 d6 la M. Va hinh thirc chuyén ddi 1a “Gitr nguyén

4
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gi4 tri Cong ty va ban mot phin vén cia cha dau tu”. Cong ty chinh thirc hoat
dong theo mo hinh Cong ty C6 phan tir ngay 06/07/2007.

4 Ngay 28/11/2007, Céng ty C6 phan Mirae dugc Uy ban nhan dan Tinh Binh
Duong ching nhén thay doi lan thr nhat gidy phép dau tu s6 461033000152 vai
von diéu 1¢ dang ky 1a 132.870.660.000 dong, twong duong 8.260.000 d6 la My).

4 Ngay 30/6/2008 c6 phiéu cta Cong ty c¢b phan Mirae da chinh thirc giao dich tai
S¢ giao dich Ching khoan HO6 Chi Minh véi ma ching khoan 1la KMR.

1.2 Gi6i thi¢u vé Cong ty

Tén tiéng Viét : Cong ty C6 phin Mirae

Tén tiéng Anh : Mirae Joint Stock Company

Ténviéttit  : MIRAE., JSC

Tru s¢ : Xa An Pht, Huyén Thuédn An, Tinh Binh Duong
bién thoai :0650. 3791 038

Fax :0650. 3791 037

Email :djshin@miraefiber.com

Website : Www.miraejsc.com

Véndiéule  : 132.870.660.000 dong

Logo : MIRAE
.

MIRAE JOINT STOCK COMPANY

Theo Gidy ching nhan dau tu sb 461033000152 thay d6i lan thir nhdt do UBND Tinh Binh
Duong cap ngay 28/11/2007, chirng nhan thay doi lan 3 ngay 26/12/2008 nganh nghé kinh
doanh cua Cong ty Co phan Mirae nhu sau:
e San xuét, gia cong va kinh doanh san phim gon, tim chang gon, gon kim, vai
dia k¥ thudt nguyén phu liéu may mic;
e San xuit, gia cong va kinh doanh tai ngu, chan, khan trai givong, géi, ném;
e San xuit, gia cong va kinh doanh nguyén phu liéu nganh dét may;
e Lip rap may moc thiét bi cac loai lam gon, ném, chang gon, ném, 10 xo, may
théu;
e San xuit ném 10 xo;
e Thuc hién quyén nhap khiu ném 16 xo va may moéc thiét bi lam gon, ném,
chang gon, ném 10 xo.
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Tru sé chinh Cong ty Cé phan Mirae

2. Co cu t6 chiic va bo may quan 1y cta Cong ty
2.1. Co céu td chic
Cong ty C6 phan Mirae duoc to chiic va hoat dong tuan thu theo:

- Luat dau tu sb 59/2005/QH11 dugc Qudc hoi nude Cong hoa xa hoi chii nghia Viét
Nam thong qua ngay 29 thang 11 nam 2005 va cic van ban huéng dan thi hanh;

- Luét Doanh nghiép sb 60/2005/QH11 duoc Qudc hdi nudec Cong hoa xi hoi chu
nghia Viét Nam thong qua ngay 29 thang 11 nim 2005 va cic vin ban huéng dan
thi hanh;

- Diéu lé Cong ty da dugc Pai hoi dong c6 dong nhét tri thong qua ngay 19 thang 01
nam 2008
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2.2 Co chu bo may quéan ly Cong ty
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o

< Dai hdi dong cb dong

Dai hoi dong ¢ dong 1a co quan quyét dinh cao nhét cia Cong ty gdm tat ca cac cb

déng c6 quyén biéu quyét, hop it nhat mdi ndm mot lan. PHPCP quyét dinh nhiing

van dé dugc Luat phap va Piéu 1& Cong ty quy dinh. PHDPCD thong qua cac bao cdo

tai chinh hang nam cta Cong ty va ngan sach tai chinh cho nim tiép theo. Bau, mién

nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat cia Cong ty.

< Hoi dong quan tri

Hoi dong quan tri 13 co quan quan tri Cong ty, co toan quyén nhan danh Céng ty dé

quyét dinh, thyc hién cc quyén va nghia vu ciia Cong ty khong thudc thim quyén cta

Dai hoi dong ¢ dong. Hoi dong quan tri ciia Cong ty c¢6 05 thanh vién, mdi nhiém ky

t6i da cta timg thanh vién 1a 05 nam. Chu tich Hoi ddng quén tri do HDQT bau ra.

< Ban Kiém soat

Ban Kiém soét 1a co quan ¢ chic ning hoat dong doc lap voi Hoi dong quan tri va

Ban Giam dbc. Ban Kiém soat do DPHPCPD béu ra va thay mat DPHDCD giam sat moi

mat hoat dong san xuét kinh doanh cua Cong ty, bao cao truc tiép PHPCP. Ban Kiém

soat cia Cong ty c6 02 thanh vién.

< Ban Téng Giam doc

Téng Giam dbc 1a nguoi diéu hanh va c6 quyén quyét dinh cao nhit vé tit ca nhiing

van dé lién quan dén hoat dong hang ngay cua Cong ty. Tong Giam ddc chiu trach

nhiém trudc Pai hoi déng ) dong, Hoi df“)ng quan tri vé viée td chirc san xuét kinh

doanh, thyc hién cac bién phap dé dat dwoc cac muc tiéu phat trién Cong ty do Pai hoi

dong cb dong va Hoi dong quan tri dé ra.

Cong ty c6 01 Pho Toéng Giam dbc 1a ngudi giup viéc cho Téng Giam dbc va chiu

trach nhiém truéc Tong Giam ddc vé cac cong viée duge phan cong, chi dong giai

quyét nhitng van d& ma Téng Giam déc da uy quyén va phan cong theo dung diéu 18

Cong ty.

«  Phong Hanh chinh nhén sy

C6 chire nang tham muu gip HPQT va Tong Giam ddc thyuc hién cac cong viée sau:

v' T chirc nhan sy san xuét;

v" Quy hoach, dao tao, dé bat, mién nhiém va nhén xét cong nhan vién hang
nim theo dung tiéu chuan va quy ché Cong ty;

v' Thuyc hién cong tac tuyén dung, quan 1y va st dung lao dong;

v" Thyc hién cong tac kiém tra, thanh tra viéc thuc hién noi dung ky luat lao
dong ctia cong nhan vién cac khéi co quan trong Cong ty.



MIRAE

MIRAEJONTSTOCRCONMNY Cang fy Co phin Mirae BAN CAO BACH

< Phong Tai chinh - Ké toan
La bd phan chirc ning gitup viéc cho HPQT va Tdng Giam ddc trong cac linh vye cu
thé sau:
v Hach toan ké toan;
v" Quan ly hoat dong tai chinh toan Cong ty.
< Phong kinh doanh va diéu hanh sin xuét
La b6 phan chire ning trg gitp Tong Giam ddc trong cac linh vuc cu thé sau:
v Lap ké hoach va diéu hanh hoat dong san xuét kinh doanh theo cac don dit
hang;
v" Nghiém thu sén phém, kiém tra chit luong k¥ thuét;
v' Quan Iy san xuat, giam dinh chat lugng & cic phan xudng va kiém soét lugng
hang trong kho.
< Phong xuit nhap khéu
La bd phén chirc ning trg giup Tong Giam dbc trong cac linh vuc cu thé sau:
v' Thuc hién cong tac ky két hop dong xudt nhap khau hang hod;
v' Theo ddi cac hop dong xuat nhap khau.
< Phong Marketing
La bo phén chire nang tro gitp Téng Giam ddc trong cac linh vuc cu thé sau:
v' M& rong thi trudng cung cp hang hoa;
V' Giai dap thic mic ciia khach hang, tiép thu ¥ kién khach hang nhim ning cao
chit lugng san pham;
v' Chidm sdc khach hang ctia Cong ty.
Nhin chung mé hinh t6 chirc hién tai cua Cong ty da dép Gmg dugc véi yéu cau va
nhiém vu san xuét kinh doanh cua Cong ty. Viéc phan cép cua Cong ty ddi véi cac bd
phén tryc thude da tao diéu kién cho cac don vi phat huy tinh chti dong sang tao trong
cong tac quan 1y va diéu hanh san xudt, trong viéc phat trién thi truong ciing nhu trong
viéc thyc thi dinh huéng phat trién chung ctia Cong ty.
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3. Danh sach c6 déng nim giir tir trén 5% von cd phin (c6 quyén biéu quyét) cia Cong

ty, danh sach c6 dong sang lap va ty 1& ndm gitr ¢6 phan cua Cong ty.
Danh sich ¢6 dong nim giir tir 5% von c6 phin c6 quyén biéu quyét tai ngay
12/10/2009

Dia chi

Yoksam heights 1807-
MIRAE FIBER TECH 1806, 642-19 Yoksaam-
1 2.336.413 | 17,58%
CO.,LTD dong, Kangnam-ku,
Seoul, Han Quéc
Dong-A @103-508,
2 SHIN YOUNG SIK Jamwon-Dong, Seocho 3.108.781 | 23,40%

Gu, Seoul, Korea

CONG TY CO PHAN Xa Liéu X4, Huyén Yén
3 o . 1.529.000 | 11,50%
MIRAE FIBER My, Tinh Hung Yén

Tong 6.974.194 | 52,48%

Danh sich ¢6 dong sang lap va ty 1é nim giir ban diu

Theo gidy ching nhan ddu tu 1an dau sé 461033000152 thay d6i 1an thir nhat do
UBND Tinh Binh Duong cip ngay 28/11/2007, C dong sang lap cta Cong ty C6 phan
Mirae bao gdm:

STT Tén c6 dong Dia chi

Yoksam heights 1807-1806,
MIRAE FIBER

1 642-19 Yoksaam-dong, 2.336.413 17,58%
TECH CO., LTD . B
Kangnam-ku, Seoul, Han Quoc

Dong-A @103-508, Jamwon-
2 | SHIN YOUNG SIK 3.108.781 23,40%
Dong, Seocho Gu, Seoul, Korea

Dong-A @103-508, Jamwon-
3 LIM JEONG YUL 605.022 4,55%
Dong, Seocho Gu, Seoul, Korea

Téng 6.050.216 | 45,53%

(Thoi gian han ché chuyén nhwong c¢é phan cia cé dong sang ldp la 3 nam tinh tir
ngay 6/7/2007)
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5.

Co ciu cb dong ciia Cong ty tai ngay 12/10/2009 nhu sau:
S6 ¢o phan Ty I %

Trong nwdc 7.216.750 54,31%
Ca nhan 5.463.390 41,12%
T6 chirc 1.753.360 13,20%
Ngodi nuéc 6.070.316 45,69%
C4 nhan (chua niém yét) 6.050.216 45,53%
Ca nhan 16.600 0,12%
T6 chic 3.500 0,03%
Tong cong 13.287.066 100%
Nguﬁn.‘ KMR

Danh sach nhiing cong ty me va cong ty con cia tb chirc dang ky phat hanh
4+ Nhimng cong ty ma Cong ty C6 phan Mirae dang nim quyén kiém soat hodc ¢
phan chi phéi: Khéng co
4+ Nhimng t6 chirc dang nim quyén kiém soat d6i voi Cong ty C6 phian Mirae: Khong
co.

Tinh hinh hoat dong, co cAu t6 chuec, tinh hinh tai chinh, co ciu s& hitu va quan tri

ctia Cong ty c6 phan Mirae Fiber (Cong ty bi sap nhap)

5.1.

Thong tin chung

Tén goi Cong ty: Cong ty cb phan Mirae Fiber

Tén giao dich tiéng Anh: Mirae Fiber Joint Stock Company.
Tén viét tat: KMF

Dia chi: Xa Liéu X4, huyén Yén My, tinh Hung Yén

bién thoai: 0321.3974171

Fax: 0321.3974172

Vén diéu 18: 103.830.540.000 (dong)

Nganh nghé kinh doanh cua Cong ty: San xuat, gia cong va kinh doanh san phim gon

(bong), tAim gon chan (tim bong chin), gon kim (tim béng xam kim); Vai dia ky thuat,

nguyén phu liéu nganh may mic; San xuét, gia cong va kinh doanh nguyén phuy liéu nganh

dét may. San xuat va lap rap cac loai may lam dém.

5.2.

Gi6i thiéu so lwgc lich sir hinh thanh va dinh hwéng phat trién Cong ty:
Cong ty c6 phan Mirae Fiber tién than 1a Cong ty TNHH Mirae Fiber Hung Yén,
chinh thire thanh 1dp ngay 10/12/2004. Cong ty TNHH Mirae Fiber Hung Yén co6 chu
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dau tu 12 Cong ty TNHH Mirae Fiber Tech. Diém qua qua trinh hinh thanh va phat
trién ctia Cong ty C6 phin Mirae Fiber ¢ cac c6t mdc dang nhé nhur sau:

- Ngay 10/12/2004, Chi nhanh cua Cong ty TNHH Mirae Fiber VN tai Hung Yén duoc
tach ra hoat dong doc 1ap va lay tén 1a Cong ty TNHH Mirae Fiber Hung Yén theo
Gidy phép dau tu sd 130/GP-KCN-BD-GPDCI-HY véi muc von ding ky la
5.441.743 dola My, thoi han hoat dong 1a 44 nam.

- Ngay 13/03/2006, Cong ty TNHH Mirae Fiber Hung Yén dugc UBNN Tinh Hung
Yén chuin y viéc thay ddi gidy phép dau tu diéu chinh vn dau tu theo d6 vén dau tu
dang ky moi 1a 7.471.243 dola My.

- Ngay 30/07/2007, Cong ty thay doi gidy phép diu tu ting muc von dau tr ding ky 1én
8.966.348 dola My theo gidy chimg nhin dau tu S6 130/GP-KCN-BD/GCN-
DC3/05/01.

- Theo tinh than ctia Nghi dinh 101/2006/ND-CP ban hanh ngay 21 thang 09 niam 2006
vé viéc chuyén d6i mot sé Cong ty ¢ von dau tu nudc ngoai sang hoat dong theo
hinh thtrc cong ty cd phan, Cong ty TNHH Mirae Fiber Hung Yén di thyc hién
chuyén d6i mé hinh hoat dong. Ngay 11/09/2007 Cong ty nhin duoc Gidy ching
nhan dau tu s6 051033000001 do UBND tinh Hung Yén chuin y viéc chuyén nhuong
vbn va thanh 1ap cong ty c6 phan véi mic von diéu 1& dang ky 1a 103.830.540.000
ddng (twong duong voi 6.452.709 ddla My) va hinh thic chuyén dbi 1a “Giir nguyén
gia tri doanh nghiép va ban mot phin von ciia chii dau tu”. Cong ty chinh thirc hoat
dong theo mo hinh Céng ty C6 phén tir ngay 01 thang 10 nam 2007.

- Ké tir khi duoc thanh 1ap dudi hinh thirc 14 chi nhanh ciia Céng ty TNHH Mirae Fiber
VN cho dén khi tro thanh cong ty ¢ phan, Cong ty di lién tuc ting truong, khong
ngung dau tu mo rong san xuét va ngay cang 16n manh. Véi nhitng nd lyc vuot bac,
Cong ty da dat duoc nhidu danh hiéu dang tu hao trong nhimng nim qua:

e Bing khen cua UBND tinh Hung Yén nim 2005;
o Giai thudng “Thuong hi€u manh Viét Nam” do Thoi bao kinh té Viét Nam cép
nam 2006.

12
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Co cau to chirc

PAIHOI PONG CO PONG

—

HOI PONG QUAN TRI

BAN KIEM SOAT ‘ ---------- ‘

| TONG GIAM POC |

l

| CAC PHO TONG GIAM BOC |

|

| | |

| !

. P!u‘mg ) Phong Phong kinh doanh &
Hanh chinh Nhin sy Tai chinh Ké toin diéu hanh san xuat

Phong

Phong
xuiit nhip khiu

Marketing

el

Phan xwong tam bong
chan cac loai

Phan xwong
san xuat tam bong cac loai

Kho

Co cau sé hiru va quan tri

5.3.

I | COCAUCODONG VAO 16/09/2007 Tong cong: 10.383.054.000
¢6 phan ménh gia 10.000/CP
A | C6 dong sang lap Ti 1& C6 phan nim gir
1 Cong ty TNHH Mirae Fiber Technology 17,04%
2 | Ong SHIN YOUNG SIK (Quéc tich Han Quéc) 20,14%
3 | BALIM JEONG YUL (Quéc tich Han Quéc) 5,46%
B | C6 dong khac
4 | C6 dong nude ngoai 0,27%
5 | Cac cb dong khac 57,07%
II | HOI PONG QUAN TRI
1 | Ong SHIN YOUNG SIK Chu tich HDQT
» TommamonGom, Gy i
3 |OngcHOlYOUNGHO Uy vién
P T T YT e Gy vion
s Tomsmbono Gy vion
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III | BAN KIEM SOAT
1 | Ong KIM CHUL SOO Truéng Ban Kiém soat
2 |OngNGUYENNGOCLIEN Thanh vién
3 | BANGUYENTHIXUANTHAO Thanh vién
IV |BQ MAY PIEU HANH
1 | Ong PARK JONG CHIL Téng Giam dbc
2 | Ong CHOI YOUNG HO Pho6 Téng Giam dbc
3 | Ong PHAM QUANG HONG GIANG Ké toan truong

Khi chuyén sang hoat dong duwdi hinh thirc Cong ty 6 phan, cdc thanh vién sang ldp cia
Céng ty TNHH Mirae Fiber Hung Yén cam két giit nguyén phan von gép trong Cong ty
Cé phan Mirae Fiber va tiép tuc la cac thanh vién sang ldp ciia Cong ty nay. Diéu ndy
thé hién mong mudn cia cdc ¢é dong sang ldp la gdn bé ldu dai va tiép tuc duy tri hoat
déng va phat trién Céng ty khi Cong ty gia nhdp thi truong chitng khodn Viét Nam. Do
vay, cdc cé déng sang ldp nay sé bi han ché chuyén nhirong phan von gip trong vong 03
nam ké tir ngay thanh ldp (ngay 11/09/2007)
54.  Tinh hinh hoat dong
Hién nay, Cong ty dang san xuét, gia cong va kinh doanh cac nhom san phim chinh la:
tdm bong, tim bong x4m kim, tim bong chin, tim bong dan, bong hat, bong soi, cac
nguyén phu liéu nganh dét may... Nguyén liéu bong héa hoc chu yéu dwoc nhap khiu,
sau d6 duoc xir Iy ché bién qua cic diy chuyén san xuit cac loai tAm bong cao cip
(Padding) va ddy chuyén san xudt cac loai tim bong chin, tim bong dan (Quilting va
Bonding). Cong nghé san xuét khép kin, hién dai, dugc nhap khau chu yéu tr Han Quéc,
két hop v6i cac chit phu gia can thiét dé tao ra cic san phim, dam bao cac tiéu chuin k¥
thuat vé ho4, 1y, ciing nhu hinh thirc ty theo yéu cau cua khach hang. Véi cac loai san
pham duogc san suit qua day chuyén Padding nhu tim bong, tim bong xam kim, bong hat,
bong soi phai dam bao do tring, do min, xdp, dan hoi va do bén vat 1y. Cac san pham san
xuit theo day chuyén Quilting nhu tim bong chan phai dat dugc yéu cau vé hinh thic va
chat lwong theo don dit hang cua cac dbi tac.
San pham cuia Cong ty 14 nguyén liéu dau vao cua nganh may mic xuat khau nhu cac loai
40 jacket, 40 thé thao..., va nganh chin, gdi, dém. Do vdy, mdi loai san pham phai dam
bao tiéu chuin git gao theo yéu ciu cua khach hang. Cic san phdm mang nhdn hiéu
“Unifil” va “VivaBon” d dugc Cong ty Mirae Fiber Tech., Ltd ding ky ban quyén nhin
hiéu san phiam va cho phép Céng ty C6 phin Mirae Fiber dugc sir dung cic nhan higu
nay. Thi truong tiéu thy san phim cia Cong ty phu thudc vao thi trudng may mic xut
khau tai Viét Nam, Cong ty cung ung ti 70% tong san pham san pham cho cac cong ty
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may nudc ngoai dat tai Viét Nam nhu World Best, Global MGP, Habitex, Beeahn, Hanil,
Everpia VietNam... Vi thi truong xudt khau 13 cic nuée ¢6 nhu ciu tiéu thu hang may
mac 16n nhu: My, Canada, Han Quéc, Pan Mach...

Bén canh cac hoat dong san xudt chinh ké trén, Cong ty con kinh doanh céc loai bong phé
pham va mot s6 phu liéu cho nganh may méc. Mic du, ddy khong phai 1a nganh san xuat
kinh doanh chinh nhung ciing mang lai mot ngudn thu déng ké va tao diéu kién cho Cong
ty tan dung t6t cac san pham thira nang cao hiéu qua kinh doanh.

Tir ndm 2008, Cong ty dua vao hoat dong ddy chuyén san xuat lap rap cac hé théng may
moc trong nganh may mic nhu may lam ném... Theo don dat hang cia khach hang, cong
ty thyc hién nhap khau cac bd phan diéu khién, dién tir tir Han Qudc, Trung Qudc rdi thyuc
hién gia cong co khi, lap rap tai xuong co khi ciia cong ty. Khach hang chinh cta cong ty
1a cac don vi san xuit ném trong nudc nhu Viét Théng Hai Phong, Cong ty o phﬁn Siéu
Viét Ha Noi

San phdm chinh cua Cong ty bao gdm cac loai sau:

e Tam bong: 1a loai san phém duoc san xuét tir bong hoa hoc dé tao thanh cac tim
bong co chét luong va do bén vat ly cao, dam bao tinh dan hdi va su lién két. San
pham tdm bong dung dé cung cip cho cic nganh may mic.

e T4m bong chan: 1a loai san phdm dugc san xuit bang cach chan cac loai tim bong
va vai hodc méch bang chi thong qua may chan diéu khién bang may vi tinh. San
phdm tAm béng chan dugc chan theo cac loai hoa vin do khach hang yéu ciu dung
lam cac 16p 16t 40 lanh, 16t chan, ga, géi, dém...

Tam bong xam kim: 13 loai san pham c6 ddc tinh ky thuat cao hon san pham tdm
bong vé do bén vat 1y, do dai ciing nhu do két dinh va tinh chét lang min bé mit do
phai sir dung cong nghé san xuat phirc tap hon, may moc thiét bi ciing doi hoi phai
duoc dau tu tién tién, hién dai hon so voi qua trinh san xuat cac loai bong khac. Cac
loai san pham nay c6 dic diém ky thudt va tinh phtc tap rat cao. Tuy ting soi bong
c6 kich ¢& rat nho tinh theo don vi milimet nhung duoc tao thanh 16 & gitta, c6 loai
mot 13, ¢ loai bdn 15. Chi co cac loai bong nay méi dam bao tiéu chuan ky thuat
can thiét dé san xuat ra cic san pham may mic cao cdp vi c6 tinh niang giit nhiét
chéng lai nhiét d6 lanh bén ngoai. Thoi gian san xuét cac loai san phém nay tuong
d6i dai nhim thoa min yéu cau ctia cic khach hang ciing nhu tidu chuan kiém dinh
cua Cong ty.

Bong hat: 1a loai bong dugc so ché tir bong hoa hoc, day 1a loai bong xép c6 nhitng

hat bong dugc tao ra qua qua trinh so ché, bong hat dugc st dung dé nhdi cac loai
40 lanh, chan, géi.

e Bong soi: La loai bong ciing dwoc san xut tir bong hoa hoc nhung c6 chat lugng
cao hon, loai bong nay dugce dam bao vé do tring va cac dic diém ky thuat theo yéu
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cau dé san xuat cic san phdm nhu gdi, 40 bong ...Bong soi duge xir 1y tir bong xo
qua may danh bong tao ra cac san phém bong soi khac nhau tuy theo thiét ké.

e T4m bong dan: 14 san phdm duoc tao ra bang cach dan két cac tAim bong va vai. Céac
tam bong dan dwoc sir dung lam 16p 16t 4o.

e T4m chan théu: TAm chan théu 1a mot trong cac san pham co yéu cau ky thuat ky
ludng. Do phai sir dung may chan dugc diéu khién bang may vi tinh, duoc lap trinh
dé san xuét cac hinh v&, hoa van trén tim chan mot cach chinh xac. San phérn tam
chan théu phai thoa man nhu cau khit khe ctia khach hang.

e Hé thong may san xuat dém: hién tai cong ty dang san xuét va lip rap cac loai may
lam dém. Cac chi tiét dién tr va hé thong diéu khién cua cic may nay dwoc nhép tir
Han Quédc, Trung Qudc... con céac chi tiét co khi duoc gia cong tai nha may dudi s
giam sat cua cac k§ su Han Quéc. Cac hé théng may duoc san xuét theo cac don dat
hang cia cac don vi san xuét dém trong nudc.

Trong mdi loai san pham chinh ké trén, lai duoc chia ra nhiéu mau ma khac nhau tiy theo

phuong thirc san xuat. V&i cac loai bong thi sy tao ra cac mau mi thong qua viéc lap trinh

clia may moc va sy tinh toan vé nguyén vat liéu dam bao yéu cau thiet ké. Véi cac san

pham tam chan thi ngoai cac dic diém veé d day cuia bong, mau sac cua vai, d§ day cia tam

chan, bd phén k¥ thuat phai 1ap trinh cho may chn tao ra cac hoa vian khac nhau trén tim

chan theo yéu cau cta khach hang. Trong co cau san pham san xuat va tiéu thu ciia Cong ty,

cac san pham chinh ké trén chiém ty 18 trén 90% trong tong doanh thu tiéu thy hang nam.

5.5. Tinh hinh tai chinh KMF

Pon vi: triéu déng

STT Noi dung 30/09/2009 31/12/2008 31/12/2007

1 Vén diédu 1& 103.803 103.803 103.803

2 Téng Tai san 213.037 193.722 177.047

3 Doanh thu thuan 134.775 140.787 105.376

4 Gi4 vbn hang ban 96.977 113.834 80.773

5 Chi phi ban hang 7.680 9.670 6.321

6 Chi phi diéu hanh 6.277 7.374 6.463
doanh nghiép

7 Loi nhuin ké toan 19.000 9.065 14.523
trude thué

8 Thué thu nhip doanh 2.113 797 0
nghiép

9 Loi nhuén sau thué 16.887 8.267 14.523
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6. Hoat dong kinh doanh

6.1.

San phim va thi trudng tiéu thu
Hién nay, Cong ty dang san xuét, gia cong va kinh doanh cac nhom san phdm chinh 1a:
tam bong, tAm bong xam kim, tam bong chan, bong hat, bong soi; cac san phérn chén,
ra, gbi, ném; cac nguyén phu liéu nganh dét may... Nguyén liéu bong hoa hoc chu yéu
dugc nhap khiu, sau d6 duoc xir 1y ché bién qua cic day chuyén san xuit cac loai tim
bong cao cap (Padding), day chuyén san xut cac loai tim bong chan (Quilting) va day
chuyén san xuit ném. Cong nghé san xuit khép kin, hién dai, dugc nhap khau chii yéu
tir Han Qudc, nguyén lidu dau vao két hop véi cac chit phu gia can thiét dé tao ra cac
san pham, dam bao céc tiéu chuan k¥ thuat vé hoa, 1y, ciing nhu hinh thirc phu thudc
vao yéu ciu ciia khach hang. V&i cac loai san phim dwoc san xuit qua diy chuyén
Padding nhu thm bong, thm bong xam kim, bong hat, bong s¢i, ném phai dam bao do
tréng, d0 min, Xép, dan hdi va do bén vat ly. Céac san phém san xut theo day chuyén
Quilting nhu tim bong chan phai dat dwoc yéu cau vé hinh thirc va chét luong theo don
dat hang cuia cac ddi tac. Dic biét, ném Padding phai dat tiéu chuén chat lugng cao vé
do dan hoi va do bén.

San pham cua Cong ty 1a nguyén liéu ddu vao ctia nganh may mic xudt khau nhu cac
loai 40 jacket, 40 thé thao, ghé sofa, tha nhdi bong... va nganh chan, ra, géi, ném. Do
vay, mdi loai san phém phai dam bao dd chinh xac cao va chit ché theo tiéu chuén cua
khach hang. Céc san pham mang nhin hiéu “Unifil” va “VivaBon” di dugc Cong ty
Mirae Fiber Tech., Ltd ding ky ban quyén nhan hiéu san phdm va cho phép Cong ty
C) phan Mirae dugc sir dung cac nhin hiéu nay. Thi truong tiéu thy san phdm cua
Cong ty phu thudc vao thi truong may mic xuit khau tai Viét Nam, Cong ty cung tmg
t61 70% tong san pham cho cc cong ty may tai Viét Nam nhu Han Viét, AB Blaklader
(Thuy S7), Guston Molinel SA (Phap), Habitex (Ptrc), Everpia VietNam, Sankei (Nhat
Ban)...v6i thi trudng xudt khiu 14 cac nude c6 nhu ciu tiéu thy hang may mic 16n nhu:
Trung Qudc, Malaysia, Srilanca, Myanmar, Han Qudc. ..

Bén canh cac hoat dong san xuét chinh ké trén, Cong ty con kinh doanh cac loai bong
phé pham va mot s6 phu liéu cho nganh may mic. Mic du day khong phai 1a nganh san
xuét kinh doanh chinh nhung ciing mang lai mot ngudn thu dang ké va tao diéu kién
cho Cong ty tdn dung tét cac san phim thira, ning cao hiéu qua kinh doanh.

San phim chinh ciia Cong ty bao gdm cac loai sau:

TAm bong: La loai san phém duoc san xuét tur bong hoa hoc
dé tao thanh cac tAm bong cé chét lugng va do bén vat ly L
cao, dam bao tinh dan hdi va sy lién két. San pham tdm bong

dung d€ cung cap cho cac nganh may mac;
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TAm bong chin: La loai san pham dugc san xuit bang cach chan cac loai tim bong va
vai hodc méch bang chi thong qua may chan diéu khién bing may vi tinh. San phidm
tdm bong chin duoc chin theo cac loai hoa van do khach hang yéu cau ding lam cac
16p 16t 40 lanh, 16t chan, ra, gbi, ném...

i

|||,||_I|,|!.1| ll\ll
I

TAm béng xAm kim: La loai san phim c6 dic tinh k¥ thut cao hon san phim tim
bong vé& d6 bén vat 1y, do dai ciing nhu do két dinh va tinh chit lang min bé mit do
phai sir dung cong nghé san xuét phirc tap hon, may moéc thiét bi ciing doi hoi phai
duoc dau tu tién tién, hién dai hon so voi qué trinh san xuét cac loai bong khac. Cac
loai san pham nay c6 dac diém k¥ thudt va tinh phtc tap rat cao. Tuy timg soi bong co
kich c& rt nho tinh theo don vi milimet nhung duoc tao thanh 18 & giita, c6 loai mot
16, ¢6 loai bdn 18. Chi ¢6 cac loai bong nay méi dam bao tiéu chuan k¥ thuat can thiét
dé san xuét ra cdc san pham may méc cao cap vi c6 tinh ning giit nhiét, chong lai nhiét
d6 lanh bén ngoai. Thoi gian san xudt cac loai san pham nay twong dbi dai nham thoa
min yéu ciu ctia cac khach hang ciing nhu tiéu chuén kiém dinh cua Cong ty;

Béng hat: La loai bong duoc so ché tir bong hoa hoc, diy 1a
loai bong xdp c6 nhitng hat bong dugc tao ra qua qua trinh so
ché. Bong hat duogc sir dung dé nhdi cac loai 4o lanh, chin, gbi,
thii nhdi bong;

Bong sgi: La loai bong ciing dwoc san xuit tir bong hoa hoc
nhung ¢ chat lugng cao hon. Loai bong nay duge dam bao vé
d6 trang va cac dic diém ki thuat theo yéu cau dé san xuit cac
san pham nhu gdi, 40 bong... Bong soi duoc xir 1y tir bong xo

qua may danh bong tao ra cac san phdm bong soi khac nhau tuy
theo thiét ké;

TAm bong dan: La san pham dugc tao ra bang cach dan két cac
tam bong va vai. Cac tim bong dan dugc st dung 1am 16p 16t 4o;
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TAm chin théu: TAm chin théu 1a mot trong cac san phim c6 yéu cau ki thuat cao, do
phai sir dung may chan duoc didu khién bing may vi tinh. Méy tinh dugc lap trinh dé
san xudt cac hinh v&, hoa van trén tim chin mot cach chinh xc. Sén phém tAm chan
théu phai thoa mén cac yéu cau khit khe cta khach hang;

Trong céc loai sin phim chinh ké trén, mdi san phim dugc chia ra nhiéu miu ma,
ching loai khac nhau tuy theo phuong thirc san xuat. Mdi loai san pham dugc phan
biét boi cac miu ma thong qua viéc lap trinh cia mdy moc va nguyén vat liéu duoc
chon loc d& dam bao yéu cau thiét ké. V&i cac san phidm tAm chan thi ngoai cac dic
diém vé do dﬁy ctua bong, mau sdc cua vai, do déy clia tAm chan, bd phén k¥ thuat con
phai 1ap trinh cho may chan tao ra cac hoa van khac nhau trén tdm chin theo yéu ciu
cua khach hang;

Trong co cdu san pham san xudt va tiéu thu cua Cong ty, cac san pham chinh ké trén
chiém ty 1¢ trén 90% trong tong doanh thu tiéu thy hang nam;

Ném Padding: Ném bong Padding duoc ép theo tiéu chuan Han Qudc c6 d6 phang cao
khi sir dung, théng khi t6t, thoat 4m nhanh, soi bong phat ra tia hdng ngoai giup diét
khuan va kich thich gidc ngt ngon, c¢6 lgi cho qua trinh tudn hoan mau cta ngudi sir
dung, khong gay dau lung, mét moi sau khi ngi... Pay dugc xem 1a mét trong nhiing
san phdm chu lyc cho sy phat trién ctua Cong ty trong tuong lai. Hién nay, san phdm
cua Cong ty dang rat duge wa chudng trén thi truong Viét Nam, va dac biét dugc ua
chudng trén thi truong Han Quéc;

Chin, ra, gbi, ném gon: ap dung cong nghé chan gon hién dai véi nhiéu miu mai da
dang, phong pht va nguyén liéu dugc nhap khéu truc tiép tir Han Qudc. Ngoai chit liéu
100% cotton, VivaBon con st dung chét liéu CVC véi 50% cotton, it nhan, giam thiéu
chc tac nhan gay ban tir bén ngoai. dic diém cia CVC 1a khong bi d6 16ng va van giir
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duoc vé mém mai cla vai sau nhiéu lan giat. Ném béng ép VivaBon dugc lam tir
nguyén liéu bong ép, do hang nghin 16p bong ép chit lai nén ném c6 do phing va do
dan héi cao khi st dung, hon nira lai dugc san xuét theo tiéu chuin va cong nghé Han
Quéc nén khong bi lun, xep. V&i muc dich chi trong dén strc khoé cua nguoi st dung,
ném VivaBon c6 kha nang thong khi tdt, thoat 4m nhanh, c6 do phéng cao, tot cho qua
trinh tudn hoan mau cua ngudi st dung, pht hop cho nguoi bi dau lung, tao gidc ngi
ngon. Vo ném Padding dugc lam tr vai gém ¢4 d6 bén cao. Vo ném Ceramic dugc 1lam
tr chét liéu 100% cotton va duoc chan gon nén tao ra sy €m ai cho nguoi sir dung va co
thé thao roi dé gidt. Ném c6 thé gap lai giup dé di chuyén va c¢6 thé dung nhu ghé sofa.
Ném gon Padding va Ceramic cé trong lwong ning hon so voi cac san pham cung loai
c6 mat trén thi truong.

Ném 1o xo: dugc tao boi thiét bi may moéc hién dai, ném 16 xo thuong hi¢u VivaBon

duoc san xuét theo cong nghé Han Qudc, tiéu chuan Chau Au. San pham cua Cong ty

bao gdm 2 loai ném 10 xo:
Ném 10 xo tai doc lap: Hé thong 10 xo cao cdp dwoc chia thanh timg ngan riéng biét.
Céc vong xoan 10 xo dugc xir Iy nhiét va dau nhiam chdng lai sy xep lun va ting tdi
da kha nang chiu lyc. Do do, ném c6 thé hd tro tot nhat nhitng duong cong tu nhién
clia co thé va dong thoi nang d& cot sdng clia nguoi sir dung. Lop 4o duge boc bang
chat liéu Damash sang trong va dugc chan gon day 25 mm theo cong nghé Han
Quéc nén tao su ém 4i d& chiu cho giéc ngu. H¢ théng 16 xo tai dugc bao boc mot
cach riéng biét nhiam giam thiéu nhimg anh huéng do cir dong ciia ngudi bén canh,
gitip nguoi sir dung c6 mot gidc ngii ngon phi hop sir dung cho cic cip vo chong.
Ném 10 xo lién két bonnel: khung ném rin chéc, do bén cao boi cac thanh thép chiu
Iuc, dong thoi cac vong xodn 10 xo ¢6 duong kinh 2,4 mm duoc xir Iy bang nhiét va
diu nhon nén ném khong bi xep lun trong khi sir dung va luén gitt dugc hinh dang
ban dau. Lép ném xdp c6 ty trong cao nham ting sirc chiu luc va thoang khi dem lai
su thoai mai cho co thé.
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6.2. Doanh thu, lgi nhuin tirng nhém sin phim dich vu
6.2.1. Tinh hinh san lwgng tiéu thu

Bang 6.2.1: San lugng san phim dworc tiéu thu qua cic nim

STT ‘ Sin phim bVT 2007 2008 Q3/2009 ‘
1 | Bongtam yard | 9.809.057 12.089.088 8.651.100
2 | Bong chin yard | 1.581.632 1.531.006 848.521
3 | Ragbiném cai 121.089 66.730 162.360
4 | Dich vu gia cong yard 147.300 131.824 147.902
5 | Ban hang hoa set - 1
6 | Thanh phiam ném 16 xo céi - - 2.059

Nguon: KMR

(Ghi chii: ban hang héa la cong ty nhdp khdu 1 ddy chuyén san xudt ném ban cho khéch
hang)

Do ¢6 lgi thé tir ngudn nguyén vat lidu tw san xudt nén gia thanh nguyén vat liéu dau vao
khé canh tranh so v6i cac cong ty cung nganh. Di méi phat trién tir nam 2007 nhung san
phidm chan, ra, gbi, ném ctia Cong ty ludn dimg du vé chat luong, khong ngimg tang thi
phén trong thoi gian qua va gop phin ting doanh thu kha cao. Cong ty s& mé rong thi phan
ra thi truong mién Trung va mién Bac, hira hen doanh thu nganh hang nay tang manh trong
thoi gian sép t6i.

Ngoai ra, Cong ty dd mé rong thém nganh hang nhap khau may moc chuyén nganh ném dé
ban trong nudc. Trong niam 2008, Cong ty di nhap 1 day chuyén may lam ném dé ban cho
khach hang, doanh thu tir ddy chuyén nay 1a 17,7 ty dong. Tuy nhién, nganh hang nay
khong 6n dinh do phy thudc vao don dit hang ciia khach hang.

Dé phat trién va da dang hang hoa, Cong ty dau tur thém san phidm ném 10 xo tir ddu nim
2009, va tinh dén Q3/2009, doanh thu da dat hon 2 ty dong, chiém 4,2% téng doanh thu.
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6.2.2. Doanh thu thuin tir hoat dong kinh doanh tirng nhom san phlem dich vu

Béng 6.2.2: Doanh thu qua cdc nim

PVT: triéu dong

STT San phim 2007 2008 Q3/2009
1 | Bongtim 78.694 105.123 73.262
2 | Bong chan 21.766 22.396 12.601
3 | Ragdiném 29.884 23.765 18.952
4 | Dich vu gia cong 782 673 712
5 | Ban hang hoa - 17.752
6 | Thanh phdm ném 10 xo - - 2.809
Téng cong 131.126 169.709 108.336
Ngudn: KMR
2007 2008 Q3/2009
0.6% O-OI%/o.o% 0.0% 0.79 00% 2%
0.4%
®Bong tAm

N\

EBo6ng chan
= Ga gbiném

= Djch vu gia cong

é

®Ban hang héa

4

®Thanh phidm ném 16 xo

>

KMR lién tuc ting trudng trong nhitng nim gan déy, thé hién qua tdc do ting doanh thu
thuan nim 2007 va 2008 lan luot 13 53,5% va 29,3%. C6 thé noi ddy la muc ting truong
kha cao. Tuy nhién do dnh hudng ciia kinh té thé gidi suy thoai, tang truong nim 2008 giam
so voi nam 2007 1a do ti trong hang héa xuat khau ciia Cong ty khé cao (trung binh chiém
47%).

Bong tdm luén 14 san pham truyén thong va chii luc cia KMR vdi ty trong trong tong doanh
thu 12 60%, 61,9%, 67,6% lan lugt trong ndm 2007, 2008 va 9 thang dau nam 2009.

Tdng san lugng thanh phdm truyén théng (bong tim, bong chin va gia cong) nam 2008 dat
hon 13,75 tri¢u yard, trong d6 bong tAm chiém 88%, tang 19,2% so v&i nam 2007, gop phﬁn
lam tdng doanh thu trong ndm 2008.

Ngoai san pham truyén thong, Cong ty da va dang c6 chién lugc phat trién manh san pham
chan ra géi ném tai thi truong ndi dia. Doanh thu tr nganh hang mdi nay chiém lan luot
22,8%, 14%, 17,5% trong nam 2007, 2008 va 9 thang dAu nim 2009.
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6.2.3. Co ciu lgi nhuin gdp qua cic nim
PVT: triéu dong
2007 2008 Q3/2009

STT San pham Loi %/Doanh Loi %/Doanh Loi %/Doanh
nhuan thu nhuan thu nhuan thu
gop thuan gop thuan gop thuan

1 | Bong tam 22674 | 17,29% | 37.231 | 21,94% | 25489 | 23,53%
2 | Bong chan 4074 | 311% | 4088 | 241% | 2542 | 2.35%
3 | Ragéinem 11703 | 893% | 180 | 0,11% | 2667 | 2,46%
4 |Dichvugacong | 181 | 014% | 255 | 015% | 47 | 0,04%
5 | Ban hang hoa - 0,00% | 2.077 | 1.22% - 0,00%
g | Thanh phém - 0,00% ; 0,00% | (212) | -0,20%

ném Io xo

Téng céng 38.632 | 20,46% | 43.831 | 25,83% | 30.533 | 28,18%

Nguon: KMR

Nhin chung, chi phi gi4 vén hang ban ciia Cong ty dugc kiém soat mot cach 6n dinh va &
mirc hop 1y. Loi nhudp gdp trén doanh thu 1an luot 1a 29%, 26%, 28% qua cac niam 2007,
2008 va 9 thang dau nam 2009.

6.3. Nguyén vit li¢u

Nguyén vit liéu chinh ding cho san xuit cia Cong ty 1a cac loai bong hoa hoc duge san
xuit bang cong nghé cao dam bao cac tiéu chun ky thuat. Loai cao cdp nhét 1a loai bong
dang ng c6 16 & gitra timg soi bong (co tir 1 dén 4 13), c6 tac dung giit nhiét ma bong tu
nhién khong thé dap tmg dugc, loai bong nay duoc dung dé san xuat quan 4o jacket, quan
40 thé thao, tha nhdi bong va chin, ra, géi, ném. Tuy theo yéu cAu k¥ thuat ciia mdi loai san
phidm ma Cong ty st dung cac loai bong nguyén lidu khic nhau. C6 thé ké ra cac loai bong
nguyén liéu déu vao chinh dugc st dung nhu: bong polieste 7Dx64 mm; 3Dx51mm,
6Dx51mm, 7Dx32mm/c6 silicon, khong c6 silicon... Ngoai cac nguyén liéu chinh, Cong ty
con st dung céc loai nguyén liéu phu dé tao ra cac loai san phém khac nhau. Cac loai
nguyén li€u phu dugc st dung nhu: keo polyme acrylic, chi may cac loai, ny 16ng...

Bang 6.3.1: Co cAu ngudn nguyén vit liéu

Tén nguyén vat

STT - Q3/2009
licu
1 Chi 1.361 | 1,76% 1.427 1,60% 804 1,15%
2 Fiber 51.771 | 67,02% | 53.020 | 59,45% | 49.332 | 70,80%
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3 Resin 10.946 | 14,17% | 13.089 | 14,68% 7.490 | 10,75%
4 Vai 3.853 | 4,99% 8.941 | 10,03% 3.991 5,73%
5 Mousse 1.151 1,49% 160 0,18% 779 1,12%
6 Gas 6.413 | 8,30% 8.625 9,67% 4.649 6,67%
7 Nylon 1.753 | 2,27% 3.126 3,51% 2.158 3,10%
8 Khac 0] 0,00% 790 0,89% 474 0,68%

Téng cong 77.247 | 100% | 89.179 100% | 69.677 100%

Nguén: KMR
Q372009

mTrong nudc

2008 . :
mNhip khiu

2007

Hoat dong mua hang chu yéu 1a viéc mua nguyén vat liéu phuc vu cho san xuat. Ngudn
nguyén liéu nhap khau chiém hon 50%, chu yéu la Fiber (xo polyeste chiém ty trong cao
nhét trong tong gi tri ngudn nguyén vét liéu phuc vu cho san xuat qua cac ndm. Resin (chat
hoan tit dung trong nganh dét) dung vi tri thir 2 sau Fiber va ngudn nay dugc mua chu yéu
tai thi truong noi dia.

Do Cong ty c6 quan hé t6t véi cac nha cung cip va co thém su hd tro cia Mirae Fiber Tech
Co,.Itd (Han Qudc) nén ngudn nguyén liéu nhap khau kha 6n dinh. Do san pham cua Cong
ty chu yéu ding dé xuat khau cho nén rui ro vé ty gia khong tic dong nhiéu. Trong nhitng
niam gan day, Cong ty da tich cuc tim kiém cic ngudn nguyén vat ligu trong nudc dé thay
thé cho nhap khau va ngudn nay tang dang ké chiém khoang tir 37% dén 49% trén tong gia
tri ngudn nguyén vat liéu.
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Bang 6.3.2: Danh sach cac nha cung &ng nguyén vat li¢u, phu liéu

; % %, .. Ténnguyén S
Nha cung cap Xuat x o Ghi chu
vat liéu
‘ NVL chinh -
1 MIRAE FIBER TECH Co.,LTD Han Quoc FIBER )
SX Padding
CHUNG - CHUNG SHING TEXTILE ) (Soi bong
2 Taiwan
MARKETING CO.,LTD nhan tao
INDOR - INDORAMA POLYESTER B
3 Thai Lan | - polyester)
INDUSTRIES PCL
4 |SMING - SHING MING IND ., CO LTD| Taiwan
5 |[FAR EASTERN TEXTILE LTD Taiwan
. NVL chinh -
6 |MIRAE FIBER TECH Co.,LTD Han Quoc RESIN )
SX Padding
7 |CTY TNHH WOLSUNG VINA Viét nam (Keo)
8 [Cong Ty TNHH C.T POLYMER Viét nam
9 |Congty TNHH SHINHAN VINA Viét nam
10 KH WONYG - WONYOUNG NON- Han Qué VAI khong | NVL chinh -
an Quoc
[WOVEN FABRIC CO.,LTD dét SX Ném 16 xo
11 [VINA FOAM CO.,LTD Viét nam
12 [CTY TNHH TMV VINA Viét nam
HESH HESHAN CENTRAL ASIA ) NVL chinh -
13 - China Thép
TRADE DEVELOPMENT CO.,LTD SX Ném 10 xo

Ngué‘n: KMR
6.4. Chi phi san xuit
Bang 6.4.1: Ty trong cac khoan muc chi phi ciia Cong ty so véi doanh thu thuin
DVT: tridu dong

Gia von hang ban 92.713 | 70,7 125877 | 74,2 77.804 | 71,8
Chi phi BH 5.274 4,0 6.373 3,8 5.739 53
Chi phi QLDN 5.882 4,5 8.697 5,1 10.557 9,7
Chi phi tai chinh 5.435 4,1 13.531 8,0 8.646 8,0
Téng cong 109.304 | 100% 154.479 | 100% 102.746 | 100%
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B.0%
- FI
1 = Gia vén hangban

2.0% = Chi phi BH
Chl phi QLDN
4.5% W Chi phi tai chinh

2007 4.1%

a% 20% A40% 0% o) 100%

Do hinh thirc ban hang 1a giao hang tryc tiép cho khach hang tai kho hoic ra cang nén
chi phi ban hang chii yéu bao gom: chi phi van chuyén thanh pham, chi phi thué xe
ngoai dé giao hang. Céc chi phi nay chiém khoang 50%-60% tong chi phi ban hang.
Tuy nhién, trong 9 thang dau nam 2009, chi phi ban hang ting 1én va chiém 5,3% trén
doanh thu 1a do Céng ty diu tw mé rong thém cac dai 1y va ting cudng quang co cho
dong san phﬁm chan, ra, géi, ném.
V& Chi phi quan 1y doanh nghiép, Cong ty di kiém soét tot va & muc hop ly. Tuy
nhién, trong 9 thang dau nim 2009 chi phi nay ting 1én 9,7% trén doanh thu do viéc
mé rong hé thdng dai Iy cho nganh hang chin, ra, gbi, ném, trich 1ap du phong phai thu
kho doi va chi phi kiém toan theo chuan qudc t& IFRS cho 3 nim 2006-2008 va 6 thang
dau nam 2009.
Trong co cdu chi phi tai chinh, cht yéu bao gom chi phi 13i vay va chi phi 15 do chénh
léch ty gia (Cong ty phai nhap khau 80-90% lugng s¢i bong tir nwde ngoai ma s¢i bong
chiém tir 60-70% gi4 tri ngudn nguyén vat liéu) va du phong gidam gia cic khoan dau
tu.

6.5. Trinh dj cong nghé va quy trinh sian xuit

6.5.1. Trinh d§ cong nghé:
> Hé thong nha xuong
Hé théng nha xudng cua Coéng ty thudc ti€u chuén hién dai véi dién tich 16n du diéu
kién dé 1ap dat cac day chuyén san xuét tién tién dap ing duoc nhu ciu san xuét. Hién
nay, Cong ty dd dwa vao hoat dong ba xuéng san xuét bong nguyén liéu, tim gon va
rudt ném véi tong dién tich 4.371m?, mot xuong chan bong dién tich 2.340m* va hé
thong kho bai dién tich 300m” Tuy nhién, véi nhu cau ting truéng manh mé va mo
rong san xuat, da dang hoa cic san pham cua minh, Cong ty di xay dung xong mot nha
xuong méi (dién tich 1.800 m?) dung dé san xuat ném 10 xo. Ngoai ra, Cong ty con co
ké hoach tiép tuc mé rong quy mé nha xuéng san xuét trong twong lai.
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Bang 6.5.1.1: Danh muc nha xwéng KMR tai thoi diém 30/9/2009

Tén nha xwéng

Chire Dién tich

ning/nhiém (m?)

San pham san
xuat

1 Nha xudng Padding 1

Cén bong 3.390 m’

Tam Bong, rudt

ném

2 Nha xuong Padding 2

Céan bong 981 m’

Tam Bong, rudt

ném

3 Nha xudng Quilting

May, chan 2.059 m?

Tam chan

Nha xudng san xuat

> H¢ théng may méc, cong nghé

4 R . A May, chan 1.100 m? ra, géi, ném
Ném thanh pham
5 Kho Luu hang 300 m’ Luu hang
Nha xuéng san xuét Séan xuat ) o
6 L R 1.800 m Ném 16 xo
ném 10 xo ném
Ngudn: KMR

May mdc, thiét bi cua Cong ty hién c6 thudc thé hé cong nghé hién dai, cong suit 16n

dam bao cho Cong ty san xuét ra cac san pham c6 chat luong cao, da dang, phong phu

vé mau ma va chung loai dap ung t6t nhat nhu cau cua khach hang, ddm bao kha ning

canh tranh cao trong nganh san xuat tam bong, tam bong chan, ném bong cac loai va

cac vat liéu phu cung cap nganh cong nghiép may mic, san xuat chan, ra, goi, ném.

Do dic thu san xuét kinh doanh ctia Céng ty mang tinh thdi vy, vu san xuat kinh doanh

chinh chi dién ra trong thoi gian tir thang 3 dén thang 10 hang ndm. Vao chinh vy, may

moc thiét bi van hanh hét 100% cong suit nhung vao cac thoi diém khong phai mua

vy, may moc chi van hanh vao khoang 25% nén cong suat trung binh ca nim ciia may
moc thiét bi van hanh t6i da khoang 75%.
Bang 6.5.1.2: Danh muc h¢ thong may méc thiét bi chinh cia KMR

Diy chuyén,

STT .
thiét bi

Day chuyén san

Xuét

. Cong dung
X

Nam Cong suat
dwa vao thiet ke -
st dung van hanh

PO Han San xudtra | 2004- 8.000
1 | xuat tam bong 04 Qué m bo 2006 4/%h
uoc am bon ar
(Padding) g Y
2v chan bo 24 : 4 4 4 yard/1h —
, g/.[?y 1(();13}1 t;o‘ng Han ian xu;t‘ ra ‘f:m 2000 - y;lf )
&u khién bang vi i . O 3 U ta
iéu khién bang vi (vi Quéc 01.1g c at? ,( | 007 p ap
tinh (Computer tinh) vai, hoa tiét va 50 yard/1h
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STT

Diy chuyén,

thiét bi

So

lwgng

Coéng dung

Nam

dwua vao
str dung

Cong suit
thiét ké -
van hanh

Quilting Machine) hoa vén tinh — don gian
X40)
Day chuyén san Han San xuét ra A
3 P 01 B R R 2007 | 800 tam/8h
xuat ném Quoc ném tho
15 Séan xuét ra tAm
A May chan bong ) Han | bong chan (boc| 2002- 35 vard/Ih
ban ty dong (mdy Quéc | vai, hoa tiét, hod 2007 yar ]
T co) ., . — don gian
vén cac loai)
Ep bong, chup
May dong goi tu Han nilong, tu hut R
5 ) 05 P . . .| 2002 |730.000 cay
dong Quoc khong khi va
thét nit
. . . Han . . 109.500
6 | May cuon chi 03 B Cudn chi 2002 .
Qudc cudn
. . Han . 16.500
7 | May cugn vai 01 A Cudn vai 2002 R
Qudc cudn
May cudn thanh Han Cuon thanh 96.500
8 R 02 B R 2002 R
pham Quoc pham cudn
May tao 10 xo lién Trung . 1.600 10
9 B 01 B Tao 10 xo 2008
két Quoc xo/h
May rap tam 1¢ T Lién két 1¢ .
10 'Aay r?p am 10 xo o1 m?g 1en‘ ¢ ;O X0 2008 2.5 thmv/h
lién két Quoc thanh tam
) . . Trung . 1.200 16
11 | May tao 10 xo tai 01 B Tao 10 xo 2008
Qudc xo/h
May tao rap t T Lién két I¢ .
[p | VYOI gy TR HEREEOEO ] 9008 | 2 thmyh
10 xo tai Quoc thanh tam
R Trun Tao hoa van
13 | M4y chin vai 01 18 feonod 2008 | 50m/h
Quoc trén tam
. A Trung A A £
14 | May may vién 02 B May vién ném | 2008 4 tam/h
Quoc
Ngudn: KMR
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MOQT SO HINH ANH VE MAY MOC THIET BI CUA CONG TY

DAy chuyén sén xuit Padding

May Cuén

EEEEEESE

A B i B
aasssssssas & &

FERYRREVYCE

LAA RN NN X
Bang diéu khién Bang diéu
nhiét khién hé
' théng

May chan béng
vi tinh

Bang diéu
khién

6.5.2. Quy trinh sin xuét

Cong ty ap dung cac diy chuyén cong nghé may moc hién dai vao san xuit cic san
phim ciia minh dat tiéu chuin cao, dugc khach hang thira nhan. Tai Cong ty C6 phan
Mirae, san pham dugc san xuat chi yéu qua bon quy trinh san xuét cac loai tim bong
cao cip (Padding), Quy trinh san xuét cac loai tim bdéng chin va tim bong dan
(Quilting va Bonding), Quy trinh san xuit ném (Matress), Quy trinh san xuat chan, ra,
géi, ném 10 xo.

Quy trinh sin xuit cdc sin phAm béng cao cip (Quy trinh Padding)

Nguyén liéu diu ctia quy trinh nay 1a bong nhén tao cac loai (Fiber) va hod chat cac
loai (Resin). Bong nhan tao duogc dua vao can 1én theo ti 1& phan trim cua timg loai san
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phim cén san xuét, sau d6 dua vao may, may danh toi bong, tron bong (Ball Breaker),
thdi 1én thung may danh toi bong va kéo soi (Cardding). Bong tir thung dung dugc dua
vao may danh toi bong va kéo soi theo trong lwong tirng loai hang, sau d6 dua qua dan
trai bong dé xép thanh timg 16p tuy theo trong luong timg loai hang. Hoa chét duoc
dua vao theo ty 1& phan trim va costing cua ting loai hang, sau d6 dugc bom ép luc
bom 1én theo 4p luc cua ting loai san phidm. Bong sau khi d3 dugc phun hoa chét sé di
vao 16 say kho ¢ nhiét do tir 150°C — 170°C. Bong sau khi da dwoc kho duoc dua qua
dao cat kho theo yéu cau va quan cudn, dong goi.

Céac sian phflm cia Quy trinh Padding

TAm bong: Soi xo thd dugc kiém tra k¥ ludng trude khi cho vao may danh bong, sau
d6 duoc may danh bong danh thanh soi nhoé thdi vao may tao mang qua hé thong bng
dan, tai day bong soi dugc lién két lai thinh mang va dwoc xép thanh nhiéu 16p khac
nhau tuy theo d6 day san phdm. Sau d6 dwgc dua sang gian phun resin, gian phun s&
phun keo dé két dinh cac 16p mang bong v6i nhau. Tuy theo do diy cua tim bong ma
gian phun s& két dinh cac 16p mang bong day hay mong khac nhau dam bao cac yéu
cau ky thuat vé do két dinh cua keo, d6 dan hdi va lién két cua tim bong. Sau khi duoc
phun keo, cic tAm bong s& dugc dua sang may sdy dé siy kho 16p keo rdi dua 16p bong
vira siy sang may Ui, may i s& tao cho tim bong phing hon, nhin hon ning cao tinh
lién két ciia cac sgi bong voi nhau va tao ra loai bong tim c6 chat luong tot dép tung
cac yéu cau ky thuat dat ra.

BONG NHAN TAO
(FIBER)

® o 42 @

MAY DANH TO'I BONG, TRON BONG
(BALE BREAKER)

Lo 42 |7

MAY DANH TOI BONG, KEO S¢/I
(CARDDING)

Lo v
l MAY TAO MANG '——) f

(1) MAY XAM

IAN PHUN HOA CHA Kl
(SPRAYING)

—

(3) 4

1)

CAT KHO, QUAN CUQN
(WINDER}

(3) (1) (2) 4)

(1): Quy trinh san xud:t td:m bong (3): Quy trinh san xud:t bong hat
(2): Quy trinh san xudt tam bong xam kim (4): Quy trinh san xudt bong soi.
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Tam bong xAm kim: Quy trinh san xuit bong xam kim ciing gin giéng nhu san xuét
tAm bong. Nhung do day 1a loai san phdm ¢ yéu cau cao hon nén trong giai doan tao
mang bong, may tao mang duoc dit & ché do tao ra cac 16p bong c6 do day khac nhau,
sau do cac tdm bong duoc dua sang may xam kim ép cac tim bong lai véi nhau tao ra
loai bong c6 do dai hon cac loai tam bong khac, c6 loai dugce qua cac giai doan phun
keo, sdy kho va i, san pham tao ra sau d6 duoc dong géi va xuat cho khach hang.
Bong hat: Soi xo tho duoc kiém tra trude khi dua vao may danh bong, may danh bong
s& duoc cai dat ché do tao bong hat dé tao ra san phém bong mai c¢6 nhirng hat bong
nho xen 14n céc soi bong, dam bao yéu ciu vé do tring va cac yéu t6 ky thuat quy dinh,
sau d6 bong hat dugc dwa vao may dong goi thanh pham.

Bong soi: Quy trinh san xuét cua bong soi ciing dwoc thuc hién nhu viée san xuét bong
hat tuy nhién do cdu tao san pham khéac nhau nén & giai doan danh bong, may dwoc dat
& ché do tao bong soi.

Quy trinh sin xuat tam bong chan va tam bong dan

Quy trinh san xuit tim bong chén (Quilting): Tdm bong va vai hoac méch, duogc
dua vao may chin bong diéu khién bang may vi tinh ty dong hodc may co, may 1 hoic
2 mat tuy theo khach hang (1 mat 1a vai, 1 mat I1a méch hodc vai dung), hoa van theo
méu thiét ké sin trong may tinh dugc két nbi véi may chin bong dé dam bao do chinh
xac va hinh thirc ctia hoa vin duoc thiét ké déu theo yéu ciu ky thuat. Tam bong chan
thanh pham duoc dong goi nilon chuyén cho khach hang.

[ TAM BONG ]—-—-[ VAI MECH }
[ MAY CHAN BONG H MAY VI TINH J

Quy trinh sin xuit tim béng dan (Bonding): Vai dan duoc dua vao may dan

(bonding) 16p keo trong méy dan dugc dan 1é€n bé mat cua vai. Bong dugc chay trén
qua 16 cudn tinh tién cting chiéu voi vai. Béng va vai dugc két dinh bang 16p keo trong
méy dan ciing chay qua qua ra nhiét tao ra tim bong dan, tim bong dan s& dugc dong
g6i nilon chuyén vao kho.

MAY DAN MAY DAN

BONG
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% Quy trinh sin xuit ném Padding (Matress)

Nguyén liéu san xuét sian phdm nay 1a bong nhan tao cac loai (Fiber).

Bong nhan tao dugc dua vao cén 1én theo ti 16 phin trim cia timg loai san phdm cén
san xuét. Sau do, bong dugc dua vao may danh toi, tron bong (Ball Breaker) va thdi
l1én thung may danh toi bong, kéo soi (Cardding). Bong tir thung chira dugc dua vao
méay Cardding theo trong lugng ting loai san phim. Sau d6, dugc dua qua dan trai
bong dé xép thanh ting 16p tuy theo trong lugng timg loai san pham.

Sau d6 dua vao 10 ép nhiét theo trong lugng va d6 day cua tung loai hang. Lo ép nhiét
duogc duy tri ¢ nhiét d6 tir 80°C dén 120°C, sau d6 duoc chuyén sang quat thdi ngudi.
Sau khi 1am ngudi, san phim duoc dua qua dao cit theo khd cua timg san phim va
theo yéu cau khach hang, dong goi, van chuyén dén khach hang.
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< Quy trinh san xuat chin, ra, goi, ném 10 xo

Quy trinh sin xuit chin, ra, gbi (bedding)

[ G b quilting g d) th ] [ kst kich thistre i wi s QT ]
THEL OUILTING
L] TO CAT
[ sk tra i md this gt iz che chieplin may ]‘I [{ it dbng b) gian cho chupla may ]
[ CHUYEN MAY ]
Ginc KES bl bra quiting dyt may thinh ke

Quy trinh san xuit ném 1o xo
Vi cong nghé san xuat ném 10 xo, cong ty lap dat diy chuyén san xuat theo hai dong
san phiam: Dong san phidm cao cdp v6i hé thdng 16 xo tii doc lap (Pocket Spring
System) tao ra tim ném ém 4i khong gy tiéng dong anh huéng ngudi nam bén canh;
Dong san pham thi hai véi hé théng 16 xo lién két ( Bonnell Spring System), cac 16
dan lién két voi nhau tao su thong khoang va dan hdi cao khong gy xep lun gy 16 xo.
He théng 16 xo tii: PAu tién tir nhitng cudn thép duong kinh 2,08mm dugc van hanh tir
may tao 10 xo tai cho ra timg day 16 xo tai theo kich thudc da didu chinh sin va duoc
chuyén sang may rap tdm 16 xo,voi cong nghé phun keo tu dong tir may tao ra mot tim
16 xo tui theo kich thudc dinh sén .
Hé thong 6 xo lién két: Pau tién ciing tir nhitng cudn thép duong kinh 2,4mm dugc
van hanh tir may tao 10 xo lién két cho ra nhitng con 10 xo theo kich thudc dinh sin va
dugc chuyén sang may rap tdm 10 xo lién két ciing v6i cong nghé tu dong tir cac day
dan thép duong kinh 1,4mm dinh sin trong may, méay dan cac con 16 xo lai v6i nhau
tao ra mot tm 10 xo lién két theo kich thudc dung tiéu chun dinh sin. Tir cac tAm 10
x0 d3 hoan chinh, tit ca dugc két hop tao ra mot khung ném hoan chinh.
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Tir may chan hoa vin mit 40 ném (Quilting) két hop voi bd phan cit may (Covering
section) tao ra cac ao ném theo kich thudc da dinh san theo don hang san Xuét.

Véi sy két hop tir cac tdm 10 xo hoan chinh va cac 4o ném theo dung kich thudc yéu
cau don hang duoc chuyén sang sang bo phan thanh pham ném. Tir day dugc cac nhan
vién tir ban rap ném két hop cac khung 10 xo va cac 40 ném theo cung kich thudc véi
nhau va duoc chuyén sang May may vién (Tape edge machine), tir day s& hoan chinh
céc vién ném tao ra mot tim ném hoan chinh dang kich thuéc chuén theo yéu cau don
hang va cudi cung tim ném da hoan chinh dugc chuyén sang bo phan dong goi va tir
day tdm ném duoc kiém tra vé sinh doéng goi hoan chinh. Tdm ném duoc chuyén dén
b6 phéan nay ciing 1a két thic quy trinh san xuat ném 10 xo .

MAY MAY RAP MAY TAO
TAM NEM DAY LO XO
QUILTING S sran y
PHONG AO BEM LO X0 TUI TOI
KHU THANH PHAM AO NEM
KHU THANH PHAM NEM ¥ KHU THANH PHAM LO X0
< Z
MAY MAY BAN RAP
VIEN NEM NEM
e MAY RAP MAY TAO
BONG By ”3:;"”"6 TAM LO X0 LO XO LIEN
GOl 2 LIEN KET KET

THANH
PHAM

VIEN NEM

MAY MAY

NEM

6.6. Tinh hinh nghién ciru phat trién sin phim méi

Cong ty CH phan Mirae, tién than 1a Cong ty TNHH Mirae Fiber VN, la mot trong
nhitng Cong ty nudc ngoai san xudt nguyén phu liéu cho nganh may mic. Ra doi tir
nam 2001, Cong ty khong ngimg ning cao chét luong san phim, thuc hién muc tiéu da
dang hoa san phém. Puoc su hiu thudn tir Mirae Fiber Tech Co., Ltd va cac ddi tac
Han Quéc, cac san pham ludn dwoc thay d6i phu hop voi yéu cau vé mau mi va chat
luong. Mirae Fiber Tech Co., Ltd két hop v6i hé thdng Cong ty Mirae tai Viét Nam
luén di dau trong viéc thir nghiém mo rong san xuat thém cac mat hang, da dang hoé
san pham cung tng cho thi trudng trong nudc va trén thé gioi.

Sau mot thoi gian nghién ctru nhu cau thi trudng, kha ning tiéu thy, tinh toan cac diéu
kién san xudt can thiét, tinh kha thi ciia dy an, Cong ty da dau tu vao viéc san xuit ném
16 xo két hop véi san pham chin ra gdi dé tao bd san phim VivaBon cao cip. VivaBon
dang dan dan tao uy tinh va chiém linh thi truong noi dia.
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6.7.

Tinh hinh kiém tra chét lwgng sin phim

6.7.1. HE thong quan Iy chit hrgng dang dwoc ap dung

Hién nay, hé¢ théng ctia Mirae Fiber Tech Co., Ltd déu su dung cac san phérn da duoc
dang ky nhan higu. Tat ca cic san pham cua Cong ty déu dugc san xuit trén cac day
chuyén cong ngh¢ hi¢n dai, dugc van hanh tuong tu theo hé théng quan ly chét lugng
tiéu chuin qudc t& ISO 9001:2000. Pic biét cac nhin hiéu san phidm “Unifil” va
“VivaBon” dugc dang ky nhin hiéu doc quyén trén toan thé giéi. Hé thdng quan 1y nay
d3 thyc su tré thanh cong cu quan 1y, giap cho san phim dich vu dam bao chét luong
ngdy cang cao, ting strc canh tranh va hiéu qua cho san pham.

6.7.2. B phén kiém tra chat lrgng san phim

6.8.

Tai cac phan xudng viéc kiém tra chat luong san pham duoc tién hanh rat ki ludng qua
hé thong KCS va cac quan ddc phan xudng, cu thé nhu sau:

Tai phin xwéng sin xuit cac loai tim bong (Padding): Nhan vién KCS kiém tra
tung giai doan san Xudt san phérn: Kiém tra cac loai bong dugc can, do chinh xac cho
ting loai san phim, kiém tra chét luong bong qua may danh bong, kiém tra nhiét do
trong 10 sy, kiém tra chat lwong phun keo khi san pham qua may phun keo, kiém tra
vé do day, kiém tra do boéng, do két dinh soi cua san phém qua may ui. Thanh phé\m
duoc kiém tra vé trong lugng, do phéng xép can thiét, néu mot trong cac cong doan
khong dat tidu chuan, san pham phai dugc tai ché lai. M&i mot day chuyén Padding
luén c6 mot KCS va mét to trudong giam sat khi day chuyén hoat dong.

Tai phin xwéng sin xuit cac loai tim bong chan (Quilting): Nhan vién KCS va ca
trudng lién tuc theo doi hoat dong ciia cac may modc. San phém tao ra duoc cac bd
phan k§ thuat kiém tra k¥ ludng rdi mang mau cho khach hang thim dinh. San pham
phai dat cac tiéu chuén sau: Hinh chan dat tiéu chuén theo thiét ké mau, mii chi chan
phai déu, khong bi x¢€ dich va dugc v€ sinh cAn thén.
Nhin chung, viéc kiém tra ciia cac nhan vién KCS 1a cén thiét trong timg quy trinh san
xuét san pham. Tuy nhién, hé thong may moc thiét bi, day chuyén ciia Cong ty mang
tinh tw dong hoa cao. Mt khac, truéc mdi don dat hang Cong ty déu tién hanh san xut
cac mau thtr va phai duoc khach hang chip nhan dung theo thiét ké sau d6 méi dua vao
san xuét hang loat nén su sai léch trong san xuat hau nhu khong c6. Hé théng KCS s&
kiém tra san pham sao cho dam bao d6 két dinh cao, do phing cua vai bong
(Interlining) va tim bong.

Hoat dong Marketing
Hoat dong Marketing, mé rong thi truong tiéu thu tai Cong ty C6 phan Mirae ludn
dugc quan tdm chu trong. Hang nam, Cong ty duoc co dong sang lap 1a Mirae Fiber
Tech Co., Ltd tiép thi cic hgp dong san xuat cho cac khach hang c6 quan hé lau nam.
Boi vay, s6 luong khach hang ciia Cong ty ludn on dinh tao diéu kién cho Cong ty
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hoan thanh ké hoach san xuét kinh doanh. Tuy nhién, Céng ty ciing luén tién hanh cac
hoat dong tim kiém md rong thi trudong ti€u thu phét trién thém cac déi tac méi tao
ngudn cung cip hang hoé da dang hon.

Bo phan marketing ctia Cong ty dang timg budc duoc thiét 1ap sau khi dy an xay dung
nha méy san xudt bo san pham chan, ra, gbi, ném dua vao hoat dong. Cong ty dang dan
dan thiét 1ap hé thong dai 1y tiéu thu doc quyén san phim minh va thuong hiéu
VivaBon dang trong qua trinh dwoc xay dung va phat trién dé trg thanh mot trong
nhitng thuong hiéu manh va uy tin nhét trén thi truong tiéu ding Viét Nam.

Bén canh d6, Cong ty ciing chii trong phat trién ngudn nhan lyc phuc vu cho
Marketing va cham séc khach hang. Nhan vién Marketing cia Cong ty thudng xuyén
tiép xuc véi khach hang dé trién khai mau mi san pham, giai dap cac thic mic cua
khéch hang dong thoi tiép thu y kién danh gia ctia khach hang dé c6 thé nang cao chat
luong san pham va uy tin ciia Cong ty.

Ngoai cac hoat dong trén, Cong ty con td chirc cac dot xuc tién thwong mai tai My,
Canada, Trung Qudc dé md rong thi truong. Pic biét ddi v6i san pham ném Padding,
Cong ty co ti 1& chiét khdu cao cho cac dai 1y chuyén phan phdi san pham nay cua
Cong ty. Hon nita, Cong ty con ap dung chinh sach hau mai rat hip dan cho khach
hang: thoi han bao hanh 5 nam, d6i ngli cham soéc khach hang tan tinh, chu dao.

Hién nay, hé thong phan phéi cia Cong ty di trai khip toan qudc, dic biét 1a thi truong
mién Trung va mién Nam. Ngoai ra, Cong ty con cung cip san pham nay & thi trudong
phia Bic cu thé 1a Cong ty C6 phan Mirae Fiber (Hung Yén). Nhin hiéu thuong mai,
dang ky phat minh sang ché ban quyén.

Nhan hiéu thwong mai

MIRAE

P .
MIRAE JOINT STOCK COMPANY

Y nghia ciia biéu twong

Mirae theo dich theo tiéng Han Qudc ¢ nghia 1a “Huéng t6i tuong lai”.

Biéu tuong 13 hinh qua nfi mau xanh thé hién y tri cho s vuon 1én, stc sdng va hy
vong véi mot nén tang viing bén.

Slogan: “We creat value for tomorrow” - “Chiung toi tao ra gia tri cho ngay mai”

MIR

s e,
Woocncriic s
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Hién nay, Cong ty st dung logo ctia Cong ty Mirae Fiber Tech Co., Ltd, logo nay da
dugc Mirae Fiber Tech Co., Ltd dang ky s& hitu tri tu€ va dugc sir dung cho 3 cong ty:
+ Mirae Fiber Tech Co., Ltd (Han Quéc);
+ Cong ty C6 phan Mirae Fiber (Hung Yén);
+ Cong ty Co phan Mirae (Binh Duong).
Cic nhiin hi¢u sin phim di dwgc Cong ty ding ky bin quyén
Nhan hiéu san pham cia Cong ty di duoc dang ky nhan hiéu ban quyén la: “Unifil” va
“VivaBon”. Cac nhan hiéu nay da dugc cong nhan trén thé gioi doi voi cac san pham do
Cong ty san xuat.

6.9. Cac hop dong I6n dang dwoc thue hién

Bang 6.9.1: Danh sach mét s6 hop dong dang dwoc thwe hién

. GIA TRI
POI TAC % UoC TiN.H THOI HAN
(USD)
1 | Kevin Gon va chan gon 140.000 1 nam
2 | Mirae Fiber Tech Gon va chan gon 1.000.000 1 nam
3 | Mirae Fiber Hung Yen Gon va chan gon 350.000 1 nam
4 | Siéu Viét Gon va chan gon 166.478 1 ndm
5 | Pong Duong Gon va chan gon 372.204 1 ndm
6 | Textyle Gon va chan gon 110.000 1 ndm
7 | Hansoll Textyle Gon va chan gon 95.000 1 nam
8 | Gate One fashion Gon va chan gon 80.000 1 nam
9 | Vicoluch Gon va chan gon 150.000 1 nam
10 | Gilimex Gon va chan gon 150.000 1 ndm
11 | AB Gon va chan gon 150.000 1 ndm
12 | Ospig Gon va chan gon 50.000 1 nim
13 | Han Viét Chan, ra, gbi, ném 68.000 1 nam
14 | Tran Hoang My Chan, ra, géi, ném 38.000 1 nam
15 | VivaBon - Daklak Chan, ra, géi, ném 36.000 1 nam
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. - GIA TRI
SAN PHAM CUNG :

POI TAC UOC TiNH THOI HAN

CAP
(USD)

VivaBon — Phan Pinh ..
16 . Chan, ra, goi, ném 35.000 1 nam
Phung
17 | Pai Nam Chan, ra, gbi, ném 35.000 1 nim
18 | Quan Ngoc Tung Chan, ra, géi, ném 36.000 1 nam

Téng cong 3.061.681.50

Ngué‘n: KMR

7. Béo céo két qua hoat dong kinh doanh trong 2 nim gan nhat
7.1. Tém tit mot sd chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty trong nim
2007, 2008 va Q3/2009.
Bang 7.1.1: Cic chi tiéu vé hoat dgng kinh doanh nim 2007, 2008 va Q3/2009
PVT: triéu dong

2008 Q3/2009

1 | Tong gia tri tai san 242.443 268.992 | 305.422
2 | Doanh thu thuin 131.126 169.709 | 108.378
3 | Loi nhuan tr HD kinh 22.595 16.406 14.110
4 | Loi nhuén khac 192 (185) (112)
5 | Loi nhuan trudce thué 20.555 14.817 13.998
6 | Loi nhuan sau thué 20.555 14.817 13.104

Ngué‘n: KMR

Cbong ty co tinh hinh ting truong 6n dinh qua cac nim. Cu thé, doanh thu thudn 6n dinh
va ting déu qua cac nim. Tuy nhién, loi nhuan cia Cong ty trong nim 2008 bi sut
giam dang ké do anh hudng tir cudc suy thoai kinh té thé gidi (vi ti trong hang héa xuat
khau ciia Cong ty cao, trung binh chiém 47%) va tinh hinh lam phat tai Viét Nam. Gia
nguyén liéu ting cao dan dén gia thanh san pham gia ting do d6 loi nhuan thuan tir
hoat dong kinh doanh giam manh.

Sang nam 2009, khi tinh hinh kinh té hdi phuc, tinh hinh kinh doanh ctia Cong ty da
dan di va 6n dinh va doanh thu thudn cta Cong ty ciing duoc cai thién dang ké. Tuy
nhién, do chi phi gia ting cha yéu 1a chi phi dau tu mo rong dai 1y va hoat dong tiép thi
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7.2.

san phém chan, ra, géi, ném, chi phi kiém toan theo chuin quéc té IFRS va trich lap du
phong phai thu khé doi cho nén loi nhuan thu dugc chua duge cao lam.

Nhirng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Céng ty trong
nam 2009

Thuén loi:

> Hién nay, Cong ty chu yéu hoat dong theo mé hinh xuit khau tai chd, cac khach
hang ciia Cong ty 1a cac Cong ty Viét Nam hodc cuia nudc ngoai dau tu 1am hang xuat
khiu sang cic nudc Trung Qubc, Malaysia, Srilanca, Myanmarr, Han Qudc... Cac
Cong ty nay déu c6 danh tiéng trong nganh may mic va la ban hang lau nim cta Cong
ty Mirae Fiber Tech., Ltd. Vi véy, trong thdi gian téi Cong ty luén c6 ngudn cau hang
héa 16n va 6n dinh, dam bao cho ké hoach phat trién lau dai, bén vimg.

> Bén canh d6i ngii can bd giau kinh nghiém tir thyc tién, Cong ty con cé doi ngii
can b chu chét, tré, nang dong, sém thich Gmg véi co ché kinh té thi truong nén viée
thuc hién nhiém vy ké hoach tré' nén thuan loi hon vi ¢6 sy hd tro 1dn nhau vé moi mat.
> Hé théng may moc thiét bi dugc dau tu twong ddi dong bo, hién dai. Pay chinh 1a loi
thé canh tranh 16n cua Cong ty so voi cac Cong ty khac cung nganh. Vi dic thu cua
nganh san xuat tim béng hoa hoc chu yéu dua vao may méc thiét bi, ham luong cong
nghé trong gia thanh san xuat san phdm tuong dbi cao.

» Chinh phu dinh huéng Nganh dét may s€ tang truong 18% trong nam tdi, va 14%
trong nhitng ndm tiép theo. Riéng vé tang truong xuit khau thi trong nim t6i muc tiéu
dat ra 12 20%. Didu nay 1a co so d& Cong ty ddu tv manh m& dé phat trién hon nita
trong nhitng nam tai.

> Do dic trung nganh nghé san xudt 1a nguyén phu liéu cho nganh may mic, nén
Cong ty dat tru so san xuat tai Binh Duong 1a trung tim khu cong nghiép Song Than,
giap ranh véi Thanh phé HO6 Chi Minh - trung tdm kinh t& chinh cia khu vuc phia
Nam, do d6 nén rét thuan tién cho viéc van chuyén va tiéu thy hang hoa. Do vay, Cong
ty luén dam bao ding tién d6 vé thoi gian giao hang. Bén canh d6, Cong ty duoc sy hd
trg ctia tinh Binh Duong vé co s¢ ha tang va phap 1y dé mé rong quy mo san xuét kinh
doanh, da dang hoa san pham.

» Hién nay, Cong ty dang trién khai mo rong hoat dong san Xuét déng bo chan, ra,
gbi, ném. Nhitng san phdm méi budc ddu dang dan dan tao dugc tiéng tim va uy tin
nhé chét lugng cao, mau ma dep.

Kho¢ khan:

> Xu thé toan cau hoa nén kinh té, hoi nhap véi khu vuc va qudc té lam tang st ép
canh tranh trong hoat dong san xut kinh doanh cuia Céong ty. Cac cong ty hoat dong
trong cung nganh cung g nguyén li¢u may mic dang dugc d4u tu manh mé& do théy
dugc tiém ning phat trién. Dic diém nay doi hoi Cong ty phai khong ngimg dau tw mé
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rong san xuét, da dang hoa, nang cao chét lugng san pham, ting cuong cac chinh sach
khuyén mai, doi ngii nhan vién lu6n nhiét tinh, linh déng, dap tmg moi yéu cau khach
hang nhdm giit vitng va ning cao vi thé ctia Céng ty trén thuong truong.

> Cong ty dang tim ngudn nguyén vat liéu trong nudc dé thay thé ngudn nguyén vat
lidu nhap khau, giam chi phi nguyén vat liéu dau vao va cic rui ro vé sy gia ting gia
nguyén vat liéu dau vao. Tuy nhién, do yéu cau vé bong nguyén liéu ciia Cong ty co
yéu cau phai dat chét lugng cao, da dang, phong phii vé chung loai nén ngudn nguyén
vat liéu trong nudc chi dap ing duoc phan nho nhu cau tiéu thy hang nim cia Cong ty.
> Ngudn nguyén vit liéu chinh dung cho san xut ciia Cong ty dwoc nhap khau tir
nudc ngoai. Trude khi Viét Nam gia nhap WTO (T6 chire thuong mai thé gidi), Cong
ty dugc huong thué suat thué nhap khau ddi véi cac mat hang nay 1a 0%. Tuy nhién, ké
tir khi Viét Nam chinh thirc gia nhap WTO tir ndm dau nim 2007, Cong ty phai chiu
murc thué sudt thué nhap khéu 1a 3% .

» Do dic thu san xuét theo thoi vu nén may moc thiét bi dau tu chua hoat dong hét
cong sudt. Cong suat binh quan ca nam 1a 70% cong suat thiét ké, day ciing 1a dic
trung cua nganh san xuit bong tam bong hoa hoc.

Vi thé ctia Cong ty so voi cac Cong ty khac trong ciing nganh

. Vi thé ciia Cong ty trong nganh

Cong ty C6 phan Mirae tu hao 13 mot trong nhitng Cong ty hang dau tai Viét Nam vé
san xuét tim bong cao cép cac loai. Pat dugc vi thé nhu vay la do Ban lanh dao Cong
ty 1a nhitng ngudi am hiéu thi truong, 6 kinh nghiép lau ndm trong nganh, c6 dao dirc
nghé nghiép, k¥ ning quan 1y hiéu qua, ludn dé ra cac phuong hudng kinh doanh tdi
uu, tao dung uy tin vitng chic trén thi trudng.

Hé théng may moc thiét bi, day chuyén cong ngh¢ d@)ng b, hién dai, tién tién hang dau
tao nén vi thé canh tranh 16n cho cac san phidm ctua Cong ty. San pham 1am ra luon
duoc cac ban hang danh gid cao vé chit lugng va mau ma. Véi tdm nim hoat dong
Cong ty d dan khing dinh dwoc vi thé cua minh so véi cac don vi khac cing nganh.
Cong ty ludn dat duoc sy ting truong on dinh hon qua cic nam. Doanh thu binh quan
ba nim qua dat tir 6,5 triéu USD — 8 triéu USD va Céng ty c6 ké hoach s& ting dan
doanh thu tiéu thy san phdm trong cac nam téi.

Céc san pham vé tim bong, tim chan bong mang nhén hiéu “Unifil” va “VivaBon” cua
Cong ty duoc san xuit bang cong nghé hién dai v6i quy trinh tu dong hoa cao dugc
ban hang wa thich. Hién nay, tai Viét Nam chua c6 nhiéu cong ty co thé theo kip Cong
ty C6 phan Mirae vé chat luong cac san pham. Diéu nay giup cho Cong ty giit dwoc vi
tri hang ddu ctia minh trong nganh. Néu Cong ty nhanh chéng hoan thanh dy 4n mé
rong san xuat da dang hoa san pham, san xudt thém san phim ghé ném xép va vai dia
k§ thudt thi vi thé cua Cong ty s& ngay cang 16n manh hon.
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8.2. Trién vong phat trién ciia nganh
Ngay 10/3/2008, Thi tuéng Chinh phu da c6 Quyét dinh sé 36/2008/QD-TTg “Phé
duyét Chién lugc phat trién nganh CN Dét May Viét Nam dén nim 2015, dinh hudng
dén nam 2020 gdm 3 phan chinh 14 quan diém phat trién; dinh huéng phat trién va cac
giai phap thuc hién chién lugc.
Phat trién nganh Dét May theo huéng chuyén mon hod, hién dai hoa nham tao ra budc
nhiy vot vé chét va luong san pham. Khic phuc nhimng diém yéu cia nganh Dét May
1a thwong hiéu con yéu, mau mi thoi trang chua duogc quan tdm, cong nghiép phy trg
chwa phit trién, cung cip nguyén phu liéu vira thiéu, vira khong kip thoi. Xuat khau s&
1a myc tiéu chinh cho phat trién ciia nganh, mé rong thi truong xuat khau, dong thoi
phat trién t6i da thi truong ndi dia. Tap trung phat trién manh céc san pham cong
nghiép hd trg, san xuat nguyén phu liéu, giam nhap siéu, ning cao gi tri gia ting ctia
céc san pham trong nganh.
Vé muc tiéu tong quat, phat trién nganh Dét May tro thanh mét trong nhitng nganh
cong nghiép trong diém, miii nhon vé xuat khau; Pap mg nhu cau ngay cang cao cia
tiéu dung trong nudc, tao nhiéu viéc 1am cho xa hoi; Nang cao kha nang canh tranh,
hoi nhap viing chic kinh té thé gidi. Muc tiéu cu thé nhu sau:

Bang 8.2.1: Muc tiéu phat trién ciia nganh
Giai doan 2008- Giai doan 2011-

Téc dd ting trudng

2010 2020
Tang trudng san xuat hang nim 16- 18% 12- 14%
Tang trudng xuat khau hang nim 20% 15%

Céc chi tiéu chu yéu trong chién lugc phét trién nganh Dét May Viét Nam dén nim
2015, dinh hudéng dén ndm 2020 nhu sau:
Bang 8.2.2: Chién hrgc phat trién nganh Dét May Viét Nam

Muc tiéu toan nganh den

Chi tiéu
2010 2015 2020
Doanh thu Triéu USD 7.800 14.800 |  22.500 | 31.000
Xut khau Triéu USD 5.834 12.000 18.000 | 25.000
, R Nghin
Str dung lao dong .. 2.150 2.500 2.750 3.000
nguo1
Ty 1é ndi dia hoa % 32 50 60 70
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San pham chinh, bao
gom:
- Bong x0 1.000 tan 8 20 40 60
- Xo, s¢i tong hop 1.000 tin - 120 210 300
- Soi cac loai 1.000 tan 265 350 500 650
- Vai Triéu m2 575 1.000 1.500 | 2.000
- San phim ma Triéu SP 1212 1.800 2.850 | 4.000

(Nguon:Chién liwoc phdt trién nganh Cong nghiép Dét May VN dén nam 2015, dinh hirdng
dén nim 2020)
8.3. Dinh hudng phat trién cta Cong ty

Trong trung va dai han, Cong ty s& trd thanh mot trong nhitng Cong ty hang dau tai Viét
Nam trong linh vuc san xut tim bong cao cip cac loai, san xudt cic san pham chin, ra,
gbi, ném.
Cong ty dang trién khai viéc sap nhap voi Cong ty CO phan Mirae Fiber ¢ mién Bic
nham mé rong quy md va pham vi hoat dong cta Cong ty ra toan Viét Nam. Ngoai ra,
Cong ty da va dang 1én ké hoach mé rong thi phan bang cach mé cac dai Iy doc quyén
tai Viét Nam. Tang cudng quang ba hinh anh cua Cong ty trén cac phuong tién dai
ching, tao kénh phan phdi tryc tiép dén nguoi tiéu dung nhim tao didu kién dwa san
phim cta minh dén tan tay nguoi tiéu dung.
Ngoai ra, tai thi truong nudc ngoai, san phidm cia Cong ty phan 16n duoc xudt khiu
sang cac nudc Chau Au va Han Qudc. Hién nay, Cong ty dang hudng tdi viéc mé rong
thi truong sang cac nudc nhu Campuchia va Indonesia.

Bing 8.3.1: Ké hoach doanh thu dw kién nim 2009, 2010 va 2011
DVT: triéu dong

STT \ Sén phim 2009 2010 2011
1 Bong tdm, bong chan 139.908 80.100 81.880
2 Chan, ra, gbi, ném 30.385 33.820 48.060
3 Ném 16 xo 2.901 26.700 35.600
4 Ném thuong ; 19.580 23.140
5 Bong soi 10.680 30.260 33.820
6 Khic ] 23.140 26.700
Téng cong 183.874 213.600 249.200
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Ngudn: KMR

9. Chinh sach déi voi nguoi lao dong

9.1. Tinh hinh lao dong

Tai thoi diém 30/9/2009, tong sé lao dong trong Cong ty 1a 330 ngudi. Co céu lao
dong phan loai nhu sau:

Bing 9.1.1: Co ciu lao dong dén thoi diém 30/9/2009

S6 lwong Ty 1

Loai lao dong

(nguroi) (%)

Phin theo trinh d hoc véin

bai hoc 20 6,06

Cao dang va trung cp 29 8,78

Cong nhén k¥ thuat, trinh d6 so cAp 281 85,15

Phén loai theo dbi twgng lao dong

Lao dong truc tiép 281 85,15

Lao dong gian tiép 49 14,85
Nguon: KMR

9.2. Chinh sach dbi v6i ngudi lao dong

Ché d 1am viée

Nguoi lao dong trong Cong ty déu co hop dong lao dong theo dung luét lao dong va
duoc huong day du cac ché do theo quy dinh hién hanh cua phép luat vé Luét lao dong
va cac khoan tro cap, thuong, duge dong bao hiém y té, bao hiém xa hoi, bao hiém that
nghiép, chuyén can, trich nhiém, dién thoai, tién com, cong tac phi néu co.

Cong ty thuong xuyén quan tim cai thién diéu kién méi truong lam viée cho ngudi lao
dong, thuc hién nghiém tic cong tic an toan va bao ho lao dong. Hang nim Cong ty to
chirc kham sirc khoé¢ dinh ky dé phan loai lao dong, sip xép hop 1y, thuc hién cac bién
phép phong chng bénh nghé nghiép va thyc hién day da ché do déi voi ngudi lao dong.

Cong ty giai quyét diy du kip thoi cac ché do khac ddi voi nguoi lao dong nhu ché do
nang luong, nang béc, ché d6 dm dau thai san, ché do nghi huu va cham lo viéc hiéu hi
cho can bd cong nhan vién... Bén canh do, Cong ty luén quan tam gitp do cac gia dinh
¢6 hoan canh kho khan...

43



MIRAE

MIRAEJONTSTOCRCONMNY Cang fy Co phin Mirae BAN CAO BACH

Cong ty thuc hién ché do lam viéc 6 ngay lam viéc/tuan voi thoi gian trung binh 1a 48
gio/tudn. MGi ngay lam viée chia thanh 2 ca, gio lam viéc gom 8 tiéng lam chinh va c6
thé 4 tiéng ting ca tly theo strc khoé cong nhén.

Hop ddng lao dong thong thuong dugc ky theo 16 trinh: 1-2 thang thir viéc, ky han 6
thang, ky han 1 nam, dai han.

Cong ty dat try s san xuat tai Binh Duong, do vy ddi voi cong nhan vién & xa noi lam
viéc, Cong ty c6 xe dua don tao diéu kién thuén loi cho viéc di lai cua cong nhan vién
Cong ty.

Chinh sach tuyén dung, dao tao

Nhan thirc dugc tim quan trong cua ngudn nhan lyc, trong dinh hudéng phat trién cua
Cong ty, Cong ty dic biét chii trong tdi cac giai phap vé nhan lyc:

» Xay dung ké hoach dao tao, phat trién nguf‘)n nhan luc vé& moi mat, da vé sd luong,
manh vé chét lugng. Xy dung doi ngii can bd quan 1y, can bo ki thuat gioi vé chuyén
mon, nghiép vu, doi ngii cong nhan ky thuat c6 tay nghé cao, lao dong véi ning suit,
chat lugng, hiéu qua cao;

> Xay dung ché do bdi dudng, thu hit, sir dung va dii ngd thich hop ddi véi doi ngii
chuyén gia trinh d6 cao. Cong ty du kién 1ap quy tai chinh, cac loai giai thuong, cai cach
vé ché do tién luong, ché do cung cép va tiép can thong tin, tao moi diéu kién vat chit,
moi truong 1am viée, cac hoat dong chuyén mén va doi séng sinh hoat cho doi ngii tri
thirc, chuyén gia, nhan tai dé ho yén tam céng hién tai nang tri tué phuc vu cho céc hoat
dong san xuét kinh doanh cua Cong ty;

> Hang nam t6 chirc tuyén chon va hd trg kinh phi thich dang dé cir can bo cong nhan
vién co thanh tich, trién vong phét trién tot va nguyén vong gan bo lau dai voi Cong ty
trong nhiing linh vuc can thiét di dao tao nang cao trinh d6 chuyén mon tai Han Quéc;

> Kién toan bd may chuyén mon nghiép vu theo hudng tinh giam tbi da, sip xép bién
ché theo chirc ning nhiém vy dap tmg nhu cau san xuét kinh doanh;

> Tat ca cac cong nhan vién dugc tuyén dung phai thong qua hinh thirc thi tuyén c6
quy ché o rang, khong tuyén dung thong qua gioi thiéu;

> Pam bao day du cac ché do Bao hiém xa hoi, Bao hiém y té va cac ché do bao tro
khac dbi v6i nguoi lao dong. Thuc hién ky két hop dong lao dong v6i moi thanh vién
trong Cong ty, t6 chirc ky thoa udc lao dong tap thé giira linh dao Cong ty va Cong doan
Cong ty dé bao dam quyén loi cho ngudi lao dong.

Chinh sich luwong, thudéng, phic loi

Cong ty 4p dung chinh sach tra luong theo ning suit va hiéu qua 1am viéc cia timg lao
dong. D6i voi can bd quan 1y, Cong ty xdy dung quy ché lwong va duoc HDQT phé
duyét. Luong cia can bd quan 1y gdm lwong khoan theo chuc danh, cong viée va cac
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khoan phu cdp. Bén canh d6, Cong ty c6 chinh sach khen thuéng xtng déng cho céc ca
nhan, tap thé c6 thanh tich xuét sic, c6 sang kién va giai phap k¥ thuat dem lai hiéu qua
kinh doanh cao. Hang niam, Cong ty hop xét khen thuéng cin cir vao danh sach d& nghi
khen thudng cua cac phong ban Cong ty.
Cong ty c6 chinh sach phiic loi hop 1y ddi véi ngudi lao dong. Ngoai viée chi trg cap kho
khin, chi phong trao vin hoa thé thao con bdi dudng cong nhan vién nhan dip 18, Tét.
10.  Chinh sach ¢4 tic
Theo chién lugc phat trién ciia Cong ty trong nhitng nim t6i, Cong ty ludn dit muc
tiéu tra cd tic ndm sau cao hon nim trude. K& hoach tra cb téc hang ndm duoc
DHDCD théng qua dua trén ké hoach kinh doanh va lgi nhudn cia Cong ty. Hang

nam, Cong ty s€ trich tu nguén lgi nhuan sau thué tra ¢ tic theo dang ké hoach duoc
DHDCD thong qua, cu thé nhu sau:
Bang 10.1: T¥ 1¢ ¢6 tirc trong nim 2009 va dy kién 2010

Nim 2009 Nim 2010 (du kién)
Ty 1é 0% 5% 7%
Nguon: KMR

11.  Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Trich khiu hao tai san ¢6 dinh
Viéc ghi nhén tai san ¢ dinh va khéu hao tai san cb dinh duoc thyuc hién theo cac van
ban phap ly sau:
+ Chuan myc ké ton s6 03 — Tai san c6 dinh hitu hinh;
+ Chuén muc ké toan s6 04 — Tai san ¢ dinh v6 hinh;
+ Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 ctia Bo Tai chinh;
+ Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ctua Bo Tai chinh vé ché do
quan 1y str dung va trinh khau hao TSCD.
Cong ty hién dang ap dung phuong phap khiu hao duong thing déi voi TSCD va thuc
hién trich khau hao theo nguyén tac tron thang. Mtc khau hao cu thé nhu sau:

Bang 11.1.1: Thoi gian khiu hao ddi véi cac tai san hiru hinh

Thoi gian khiu hao
(nam)

Tai san co dinh hiru hinh

Nha ctra vat kién trac 15-25
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May méc thiét bi 6-15
Phuong tién vén tai 6
Dung cu, thiét bi van phong 3-5
Quyén str dung dét 40
Nguon: KMR

Thu nhip binh quan

Mtc thu nhap binh quén ctia cong nhan vién Cong ty dugc danh gia la twong duong
s0 voi cac cong ty cung nganh. Khi chuyén sang hoat dong dudi hinh thirc cong ty co
phan, Cong ty c6 ké hoach ting dan thu nhap qua cac nim, dam bao toc do ting luong
cao hon toc do trugt gia sinh hoat va nang cao doi séng clia cong nhan vién.

Bang 11.1.2: Thu nhap binh quén cia ngudi lao dong trong Cong ty
PVT: triéu dong

Chi tiéu 2008 Q3/2009
Mtrc luong binh quan/thang 876.000 890.000 1.734.000
Thu nhép binh quan/thang 1.720.000 1.730.000 2.442.000
Ngué‘n: KMR

Thanh ton cic khoan ng dén han

Cong ty ludn thanh toan dy di va dung han cac khoan ng va khoan vay, khong cé ng
qué han.

Cac khodn phai ngp theo luit dinh

Cong ty thyc hién nghiém tic viéc ndp cac khoan thué va cac khoan phai nop khac
theo quy dinh cia Nha nudc.

% Thué Gia tri gia ting (GTGT)

Cong ty 4p dung viéc ké khai, tinh thué GTGT theo huéng din cia luat thué hién hanh
v61 muc thué suat thue GTGT 1a 0% va 10%.

% Thué Xuat nhip khiu

Cong ty ap dung viéc ké khai, tinh thué xuét nhap khau theo huéng dan cia luat thué
hién hanh.

% Thué Thu nhip doanh nghiép

Theo chimg nhan dau tu s6 461033000152 thay dbi 1an thi nhit do UBND Tinh Binh
Duong cip ngay 28/11/2007, Cong ty c6 nghia vu nop thué Thu nhap doanh nghiép
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v6i thué suit bang 20% thu nhép chiu thué trong 10 nim dau tién ké tir khi du an di
vao hoat dong va bang 25% thu nhép chiu thué cho cac niam tiép theo. Cong ty duoc
mién thué 2 niam ké tir nam dau tién kinh doanh c6 13i (ndm 2004) va dugc mién 50%
trong céc nam tiép theo.

Tai ngay 13/1/2009, Bo Tai chinh da ban hanh Thong tu sé 03/2009/TT-BTC vé viéc
huéng din bd sung giam trir va gia han thué thu nhap doanh nghiép phai tra. Theo
Thoéng tu, Cong ty dugc giam 30% thué thu nhap doanh nghiép cho Quy IV/2008 va
cd nam 2009.

< Thué khic

Céc loai thué, phi khac Cong ty thuc hién ké khai va ndp cho co quan thué dia phuong
theo dung quy dinh hi¢n hanh ctia Nha nudc.

S6 dwr cac khoan phai ndp Nha nuéc

DVT: dong
Chi tiéu 2007 \ 2008 Q3/2009
Thué GTGT hang ban ni dia 214,562,205 | (1,059,243,499) 472,548,497
Thué xuat nhap khau (288,285,977) | (1,138,757,546) | (1,199,420,837)
Thué thu nhap DN 906,435,737 913,921,138 893,739,585
Thué thu nhép ca nhan 28,708,292 3,204,937 15,237,700
Téng cong 861,420,257 | (1,280,874,970) 182,104,945
Nguon: KMR

Trich lap cac quy theo luét dinh
Theo ké hoach tai chinh ciia Cong ty, trong nam 2009 Cong ty sé trich 1ap cac quy tir
ngudn loi nhuén sau thué theo ty 1 nhu sau :

= Quy dau tu phat trién: 4%

=  Quy du phong tai chinh: 5%

= Quy khen thuéng phuc loi: 1%

Téng du ng vay

PVT: triéu dong
Chi tiéu 2007 2008 Q3/2009
Vay ngéin han 48216 45.055 54.194
Vay dai han 5.389 1.780 14.099
Trong do: no qua han - - -
Téng cong 53.605 46.835 68.293
Nguon: KMR
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11.2.

Tinh hinh cong ng - cac khoan phai thu

PVT: triéu dong

Khoén muyc 2007 2008 Q312009
Phii thu ngin han 44.912 77.262 73.247
Phai thu khach hang 31.258 57.425 60.538
Tra trude cho nguoi ban 12.780 6.492 10.290
Cac khoan phai thu khac 874 13.345 4715
Du phong ngén han kho doi - - (2.296)
Phai thu dai han - - -
Nguon: KMR

Tinh hinh cong ng - cac khoan phai tra

PVT: triéu dong

Khoin muc 2007 2008 Q3/2009

NOQ PHAI TRA 75.991 82.778 106.844
Vay va no ngin han 48.216 45.055 54.194
Phai tra nguoi ban 6.561 28.169 19.285
Ngudi mua tra tién trudce 12.806 4.997 15.425
Thl’lé va cac khoan phai ngp Nha 1150 917 1382
nuoc

Phai tra nguoi lao dong 527 783 983
Chi phi phai tra 552 42 345
Cac khoan phai tra, phai ndp khac 412 500 640
Vay va no dai han 5.389 1.780 14.099
Dy phong tro cip mat viéc 1am 379 534 491

Nguon: KMR

Cac chi tiéu tai chinh chi yéu

Chi s6 2007 2008  Q3/2009 \
1. Chi tiéu vé kha niing thanh toan
- Hé s6 thanh toan ngan han 1,60 1,22 1,18
- Haé s thanh toan nhanh 0,69 0,02 0,08
2. Chi tiéu vé co' ciu von
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- Hé sb no/Tong tai san 0,31 0,31 0,35
- Hé s6 no/Vébn chu sé hitu 0,46 0,44 0,54
3. Chi tiéu vé ning luc hoat dong
- Vong quay khoan phai thu 4 4 2
- Ky thu tién binh quan 87 95 98
- Vong quay khoan phai tra 20 10 5
- Ky tra tién binh quan 18 37 39
- Vong quay hang tén kho 5 7 4
- S ngay ton kho binh quan 72 51 50
4. Chi tiéu vé kha ning sinh 10i
- Loi nhuén sau thué/Dthu thuan (%) 15,68% | 8,73% | 12,09%
- Loi nhuén sau thué/Vén chi s& hitu (%) 12,35% | 7,96% | 6,60%
- Loi nhuén sau thué/Tdng tai san (%) 8,48% | 5,51% | 4,29%
- Loi nhuén tir hoat dong SXKD/Dthu thuin

17,23% | 9,67% | 13,02%

(%)

Nguon: KMR

12. Hoi déng quan tri, Ban gidm dbc, Ban Kiém soat, K& toan truong

Hoi dong quan tri

Ong Shin Young Sik Chd tich H6i déng quan tri

Ong Choi Young Ho Thanh vién H6i déng quan tri
Ba Lim Yeoung Jun Thanh vién Ho6i déng quan tri
Ong Shin Dong Jin Thanh vién Ho6i déng quan tri
Ong Park Hee Sung Thanh vién H6i déng quan tri

% Chii tich Hi dong quan tri
1. Ho vatén: SHIN YOUNG SIK
2. HO chiéu sb: KN0878184; Ngay cap: 17/8/2006; Noi cap: Bo Ngoai giao va
Thuong mai Han Quoc
Gioi tinh: Nam
Ngay thang ndm sinh: 01/12/1958
Noi sinh: Han Qudc
Quéc tich: Han Qudc

Dan toc: Han Quoc

e A o

Qué quén: Seoul, Han Qudc
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9. Dia chi thuong tra: Dong-A@ 103 — 508 Jamwon dong, Seocho Gu, Seoul,

Han Quéc

10. S dién thoai lién lac & co quan: 0650.791 038
11. Trinh d6 van hoa: Pai hoc
12. Trinh d6 chuyén mon: Quan ly
13.  Qua trinh cong tac:
Thoi gian cong tac Chirc vu, don vi cong tac

Nam 1978 — Nam 1987 Truong Sy quan luc quan Seoul
Nam 1978 — Nam 1984 Trudng Quan 1y kinh té Seoul

Nam 1980 — Nam 1987 Trung Gy quan doi Seoul
Nam 1987 — Nam 1997 Pho giam déc Cong ty MOOLSAM, Seoul, Han

Quéc

Nam 1998 — Nam 2007  Chu tich Hoi dong thanh vién kiém Tdong giam dbc

cong ty TNHH Mirae Fiber Tech, Seoul, Han Qudc

Niam 2001 — thang 9/2007  Chu tich Hoi déng thanh vién Cong ty TNHH Mirae

Fiber VN

Thang 7/2007 dén nay Chu tich Hoi dong quén tri Cong ty C6 phan Mirae.

14.
15.

16.

17.
18.
19.

Chtre vy hién nay: Chu tich Hoi ddng quan tri - Cong ty C6 phan Mirae
Chtrc vu nam giit ¢ cac t6 chie khac: Chu tich Hoi dong quan tri Cong ty C6
phan Mirae Fiber (Hung Yén)
S6 cb phan nam giir: 5.445.194 cb phan
Trong do: S& hiru ca nhan: 3.108.781¢6 phan
Pai dién s6 hitu : 2.336.413 ¢b phan
Céc khoan ng dbi v6i Cong ty: Khong
Hanh vi vi pham phép luat: Khong

Loi ich lién quan dén té chirc niém yét: Khong

20. Nhitng nguoi co lién quan:

Vo : LIM JEONG YUL

Sinh ngay: 03/03/1962

S6 ho chiéu: SC0564461 do B Ngoai giao va Thuong mai Han Qudc cip
Qudc tich: Han Qudc

S6 cb phan nam giit: 605.022 cb phan

% Thanh vién Hoi dong quan tri
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1. Ho vatén: CHOI YOUNG HO
2. HOo chiéu s6: SC2066027; ngay cap: 24/4/2007; noi cip: Bo Ngoai giao va
Thuong mai Han Quoc
3. Gidi tinh: Nam
4.  Ngay thang nam sinh: 30/7/1968
5. Noi sinh: Seoul, Han Qudc
6.  Qudc tich: Han Quéc
7. Déan toc: Han Qudc
8. Qué quan: Seoul, Han Qudc
9.  biachi thuong trii: SiVCSCgaji APT 905-806, 313 Sinjeong |1 — dong, Yang
Cheon — gu, Seoul, Han Quoc
10. S dién thoai lién lac & co quan : 0650.791 038
11. Trinh d6 van hoa: Pai hoc
12.  Trinh d6 chuyén mon: Quan ly
13.  Qua trinh cong tac:
Thoi gian cong tac Chitrc vy, don vi cong tac
Nam 1994 — Nam 2006 Trudng phong, phong nghién ctru cong nghé
thuc pham Seoul
Nam 2007 — nay Thanh vién HDQT Céng ty C6 phin Mirae
14. Chirc vy hién nay: Thanh vién Hoi dong quan tri Céng ty C6 phan Mirae
15.  Chirc vy nim giir & cac té chirc khac: Thanh vién Hoi ddng quan tri - Kiém Pho
Tong Giam Poc Cong ty Co phan Mirae Fiber (Hung Yén)
16.  S6 ¢6 phan ndm gii: 0 ¢ phan
17. Céc khoan no dbi voi Cong ty: Khong
18.  Hanh vi vi pham phép luat: Khong
19. Loi ich lién quan dén t6 chirc niém yét: Khong
20. Nhiing nguoi co lién quan: Khong
< Thanh vién Hgi dong quan tri
1. Hovatén: LIM JEONG YUL
2. HO chiéu sé: TR0039790; Ngay cép: 19/4/2007; Noi cip: B Ngoai giao va
Thuong mai Han Quoc
Gidi tinh: Nt
4.  Ngay thang nam sinh: 03/03/1962

Noi sinh: Seoul, Han Quéc
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6. Qudc tich: Han Qudc
7. Dan toc: Han Quéc
8. Qué quan: Secho Gu, Seoul, Han Quéc
9.  Dia chi thuong trii: Dong—A@ 103 — 508 Jamwon dong, Seocho Gu, Seoul,
Han Quéc
10. Sé dién thoai lién lac & co quan: 0650.791 038
11. Trinh d0 van hoa: Pai hoc
12.  Trinh d6 chuyén mén: Ké toan
13.  Qua trinh cong tac:
Thoi gian cong tac Chirc vy, don vi cong tac
Nam 1981 — Nam 1985 Pai hoc ngoai ngit Anh van, Seoul, Han Quéc
Nam 1985 — Nam 1986 Gi4o vién truong trung hoc phd thong Puchon,
Han Quéc
Nam 1987 — Nam 2003 Lam viéc tu do
Nam 2003 — Nam 2007 Giao vién tai Canada
Théang 10/2007 dén nay Thanh vién Hoi déng quan tri Cong ty C6 phan
Mirae
14.  Chtrc vy hién nay: Thanh vién Hoi dong quan tri - Cong ty C6 phan Mirae
15. Chtrc vu nam gitr & cac to chirc khac: Thanh vién Hoi dong quan tri - Cong ty
Co phan Mirae Fiber (Hung Yén)
16.  S6 c6 phan nim giit: 605.022 c¢d phan
Trong d6: S& hitu ca nhan: 605.022 ¢6 phan
17.  Céc khoan no ddi voi Cong ty: Khong
18. Hanh vi vi pham phap luat: Khong
19. Loi ich lién quan dén t6 chirc niém yét: Khong
20. Nhiing nguoi c6 lién quan:

°,

1.
2.

Chéng: SHIN YOUNG SIK (Nhu di néu trén)

+« Thanh vién H¢i dong quan tri

Ho va tén: SHIN DONG JIN

Ho6 chiéu sé: 7172350; Ngay cip: 05/4/2007; Noi cip: Bo Ngoai giao va
Thuong mai Han Quoc

Gidi tinh: Nam

Ngay thang nam sinh: 08/11/1966

Noi sinh: Seoul, Han Quéc
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Quéc tich: Han Qudc

6

7. Dan toc: Han Quéc

8. Qué quan: Daegu, Han Qudc

9. Pia chi thudng tra: 169-12, Dae Bong Dong, Daegu,Han Qudc
10.  S6 dién thoai lién lac & co quan: 0650 737 457

11. Trinh d6 van hoa: Pai hoc

12.  Trinh d6 chuyén mon: Quan ly

13.  Qua trinh cong tac :

Thoi gian cong tac Chirc vy, don vi cong tac
Nam 1994 — Nam 2003 Phong kinh doanh, Cong ty Viko Glowin.
Nam 2004 — Nam 2007 Giam déc kinh doanh Céng ty TNHH Mirae
Nim 2007 — Nay Fiber VN
Thanh vién HPQT kiém Tong giam doc
Cong ty CP Mirae

14. Chirc vy hién nay: Thanh vién Hoi dong quan tri kiém Téng Giam ddc, Cong
ty Co phan Mirae

15.  Chtrc vu nam giit & cac to chire khac: Thanh vién Hoi dong quan tri Cong ty C6
phéan Mirae Fiber

16.  S6 ¢ phan ndm giir: 0 ¢ phan
Trong d6: S& hitu ¢4 nhan: 0 ¢6 phan

17. Céc khoan no dbi v6i Cong ty: Khong

18. Hanh vi vi pham phap luat: Khong

19. Loi ich lién quan dén t chirc niém yét: Khong

20. Nhirng nguoi co6 lién quan: Khong

% Thanh vién Hgi dong quan tri
1. Ho vatén: PARK HEE SUNG
2. Ho chiéu s6: KR0122474; Ngay cap: 24/06/2005; Noi cip: Bo Ngoai giao va
Thuong mai Han Quoc
Gioi tinh: Nam
Ngay thang nam sinh: 05/02/1973
Noi sinh: Seoul, Han Quéc

Quéc tich: Han Quéc

A
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7. Dan toc: Han Quéc

8. Qué quan: Han Quéc

9. Dia chi thuong tra: (Kumho Apt. 102-802) 149-1, Bakdal 2-dong, Manangu,
Anyang-Si, Gyeonggi-Do, Han Quoc

10. S6 dién thoai lién lac & co quan: 0650.791 038

11. Trinh 0 van hoa: Pai hoc

12. Trinh d0 chuyén mon: Quan ly

13. Qua trinh cong tac :

Thai gian cong tac Chirc vu, don vi cong tac

Ném 1998 — Nam 2003 Truong phong kinh doanh, Cong ty Glowin, Han
Quoc

Niam 2003 - Nam 2007 Giam dbc kinh doanh — Céng ty C6 phan Mirae

Nam 2007- Nam 2008 Thanh vién HPQT kiém giam ddc kinh doanh
Cong ty Co phan Mirae

Nam 2008 - nay Thanh vién HDQT Céng ty C6 phin Mirae

14. Chtrc vu hién nay: Thanh vién Hoi ddng quén tri Cong ty C6 phan Mirae

15. Chirc vy nim giir & cac tb chirc khac: Giam ddc kinh doanh — Céong ty C6 phin
Mirae Fiber

16. S6 c6 phan nam giit: 0 cd phan
Trong d6: S hitu ¢4 nhan: 0 ¢d phan

17. Céc khoan ng d6i véi Cong ty: Khong

18. Hanh vi vi pham phap luat: Khong

19. Loi ich lién quan dén t6 chirc niém yét: Khong

20. Nhirng nguoi co lién quan: Khong

Ban giam déc

Ong Shin Dong Jin Téng Giam déc

Ong Kim Chul Soo Phé6 Téng Giém déc
% Toéng Giam Doc

1. Ho vatén : SHIN DONG JIN

(Tham khao tai diém 12.1- Hoi dong quan tri)

< Phé Tong Giam Péc

1. Ho vatén: KIM CHUL SOO
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2. HOo chibu s6: M16914231; ngay cap: 05/03/2009; noi cap: B Ngoai giao va
Thuong mai Han Quéc

G161 tinh: Nam

Dén toc: Han Qudc

A A

Seoul, Han Quoc

Quéc tich: Han Qudc

Ngay thang nam sinh: 09/11/1966

Noi sinh: Seoul, Han Quéc

Qué quan: Seoul, Han Quoc

Dia chi thuong tra: 101-1202, Dea-A Apt, Poong Nap Dong, Song Pa Gu,

10. Sé dién thoai lién lac & co quan: 0656 791 038

11. Trinh 6 van hoa: Pai hoc

12.  Trinh d6 chuyén mén: Quén 1y kinh té

13.  Qua trinh cong tac :
Thoi gian cong tac
Nam 1985 — Nam 1986

Nam 1986 — Nam 1989
Nam 1989 — Nam 1993
Nam 1993 — Nam 1995

Nam 1995 — Nam 1997

Thang 11/1997 — Thang
3/1998

Théng 3/1998 — Théng
3/2005

Théng 3/2005 — Théng
7/2006

Thang 8/2005 — Thang
5/2007

Thang 6/2007 — Nay

Chirc vy, don vi cong tac
Nhan vién Phong xuét hang, Céng ty World
Wide Express & Tour
Phuc vu Quan doi
Pho giam ddc cong ty TNHH Poong Lim
Pho giam ddc, phong tai chinh, cong ty xay dung
va diéu hanh may moc
Giam dbc cong ty TNHH Korea Symons
Pho giam ddc, phong ké toan, cong ty Korea
Moolsan

Giam dbc diéu hanh cong ty Viko Glowin
Trudng phong quan 1y xuat nhap khau, cong ty
Dong Yang Menics

Giam dbc phong quan 1y cong ty Yeilbiotech

Ph6 Téng Giam Pdc Cong ty C6 Phan Miare

14.  Chirc vy hién nay: Pho Téng giam dbc - Cong ty C6 phan Mirae

15. Chtre vu nm giit & cac t chirc khac: Truong Ban Kiém soat - Cong ty Co
phin Mirae Fiber (Hung Yén)

55



MIRAE

MIRAEJONTSTOCRCONMNY Cang fy Co phin Mirae BAN CAO BACH
16.  S6 ¢6 phan ndm giit: 4.630 c6 phan
Trong do: S hitu c4 nhan: 4.630 c6 phin
17. Céc khoan no ddi voi Cong ty: Khong
18. Hanh vi vi pham phap luat: Khong
19. Loi ich lién quan dén t6 chirc niém yét: Khong
20. Nhiing nguoi co lién quan: Khong

Ban Kiém soat

Ba Nguyén Thj Xuén Théo Truéng Ban Kiém soét

Ong Nguyén Ngoc Lién

Thanh vién Ban Kiém soat

Truéng Ban Kiém soat

A AN o o

10.
11.
12.
13.

Ho va tén: NGUYEN THI XUAN THAO

CMND s6: 024542522; ngay cap: 10/05/2006; noi cip: TP H6 Chi Minh
Gioi tinh: N

Ngay thang nam sinh: 01/5/1974

Noi sinh: Quang Ngéi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Binh Thanh, H6 Chi Minh

Dia chi thuong tra: 229/2A Bui Dinh Tuy, Phuong 24, Quéan Binh Thanh, TP
Ho Chi Minh

S6 dién thoai lién lac & co quan: 0650 791 038

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan Ké toan

Qua trinh cong tac:

Thoi gian cong tac Chirc vy, don vi cong tac
Thang 10/1999 — Thang 5/2000 Nhén vién ké toan, Cong ty Dong Nam
Théang 6/2000 — Thang 1/2003 Nhan vién ké toan, Cong ty TNHH Thién

Loc

Thang 5/2003 — Thang 6/2007 Ké toan, Cong ty CO phan Mirae, Binh

Duong

Thang 7/2007 — Nay Truéng Ban Kiém soat, Cong ty C6 phin
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Mirae
14. Chirc vy hién nay: Truéng Ban Kiém soat Cong ty C5 phan Mirae
15. Chtrc vu ndm giit & cac to chirc khac: Thanh vién Ban Kiém soat Cong ty Co
phan Mirae Fiber
16.  S6 ¢6 phan ndm giir: 5.000 ¢6 phan
Trong d6: S& hitu ca nhan: 5.000 ¢6 phin
17. Cac khoan ng d6i voi Cong ty: Khong
18. Hanh vi vi pham phap luat: Khong
19. Loi ich lién quan dén t chirc niém yét: Khong

20. Nhiing nguoi c6 lién quan: Khong

% Thanh vién Ban Kiém soat

Ho va tén: NGUYEN NGOC LIEN

S6 CMND: 145049620 cap ngay 14/11/2006 tai Hung Yén
Gidi tinh: Nam

Ngay thang nam sinh: 03/08/1981

Noi sinh: Trung Tric, Van Lam, Hung Yén

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Trung Tric, Van Lam, Hung Yén

A A o o

Dia chi thuong tra: Trung Tric, Van Lam, Hung Yén
S6 dién thoai lién lac & co quan: 0321.974.170
Trinh d6 van hoa: 12/12

—_ = =
M=o

Trinh d6 chuyén mén: Trung cip Ké toan
13.  Qua trinh cong tac
Thai gian cong tac Chirc vu, don vi cong tac
Niam 1999 — Thang 6/2004 Nhan vién ké toan, Cong ty ¢ phan xdy
lap Cong nghiép thyc pham, Ha No6i
Théng 7/2004 — Thang 6/2007  Nhan vién ké toan, Cong ty C6 phan Ha
Phat, Hung Yén
Thang 7/2007 — Nay Thanh vién Ban Kiém soat, Cong ty Co
phan Mirae

14. Chirc vy hién nay: Thanh vién Ban Kiém soat - Céng ty C6 phan Mirae
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15.  Chtrc vu nam giit & to chirc khac: Thanh vién Ban Kiém soat - Cong ty Co
phan Mirae Fiber (Hung Yén)
16.  S6 ¢b phan ndm gitr: 5.000 c¢b phan
Trong d6: S& hitu ¢4 nhan: 5.000 c6 phan

17.  Céc khoan no dbi voi Cong ty: Khong

18.  Hanh vi vi pham phép luat: Khong

19. Loi ich lién quan dén t6 chirc niém yét: Khong

20. Nhiing nguoi c6 lién quan: Khong
< Thanh vién Ban Kiém soat
Ho va tén: NGUYEN THU HANG
S6 CMND: 271362913 cép ngay 31/07/1998 tai Dng Nai.
Gioi tinh: Nt
Ngay thang nam sinh: 21/11/1978
Noi sinh: Ninh Binh
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Ninh Binh
Dia chi thuong tra: 6D — T6 6, Khu phd 1, Phuong Trang Dai, Bién Hoa, Dong
Nai
10. S6 dién thoai lién lac & co quan: 0650.791.038
11. Trinh 6 van hoa: 12/12

O P =Nk D=

12. Trinh d6 chuyén mén: Trung cip Ké toan

13. Qua trinh cong tac

Thoi gian cong tac Chirc vu, don vi cong tac

Nam 2000 - 2002 Nhan vién ké toan Cong Ty TNHH Viko
Glowin

Nam 2002 - 2004 Nhan vién kinh doanh Cong ty TNHH Viko
Glowin

Nam 2004 — 2007 Nhan vién kinh doanh Céong ty C6 phan
Mirae

Nam 2007 — Thang 4/2009 Nhan vién kinh doanh Céng ty C phan
Mirae

Thang/2009 — Nay Thanh vién Ban kiém soat Cong ty C6 phan
Mirae
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14. Chtrc vu hién nay: Thanh vién Ban Kiém soét - Cong ty C6 phan Mirae
15. Chirc vu nam giit & t chirc khac: Khong

16. S6 cb phan nam giit: 0 cd phan

17. Cac khoan ng di v6i Cong ty: Khong

18. Hanh vi vi pham phap luat: Khong

19. Loi ich lién quan dén té chirc niém yét: Khong

20. Nhitng nguoi co lién quan: Khong

12.4. Ké toan trwéng

Ho va tén: LE THUY TRAM ANH

S6 CMND: 271117492 cip ngay 25/05/2004 tai Ddng Nai
Giodi tinh: Nt

Ngay thang nam sinh: 05/03/1973

Noi sinh: Bién Hoa, Dong Nai

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bién Hoa, Pong Nai

W o N s WD

Dia chi thuong tra: 29E1, Khu phé 6 , Phuong Trung Diing, Bién Hoa, Pong
Nai

10. S& dién thoai lién lac & co quan: 0650 791 038

11. Trinh d6 van hoa: Dai hoc

12.  Trinh d6 chuyén mén: K¢é toan

13.  Qua trinh cong tac

Thoi gian cong tac Chirc vy, don vi cong tac
Nam 1994 - 2004 Nhan vién ké toan Cong Ty TNHH Viko Glowin
Nam 2004 - nay Ké toan truong, Cong ty C6 phan Mirae

14.  Chtc vy hién nay: Ké toan truong Cong ty C6 phian Mirae
15. Chirc vy nam giit & cac té chirc khac: Khong c6

16. S ¢ phin nim giii: 0 ¢b phan

17. Céc khoan no ddi voi Cong ty: Khong

18. Hanh vi vi pham phap luat: Khong

19. Loi ich lién quan dén t6 chirc niém yét: Khong

20. Nhiing nguoi c6 lién quan: Khong
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13. Tai san

PVT: triéu dong

. Nha cira, My méc, thiét  Phwong tién  Thiét bidung  TSCD hiru o
Khoan muyc Ap iAo g : A o | . Tong cong
vat kién truc bi van tai cu quan ly hinh khac

Nguyén gia TSCD hiru hinh

- S6 du ngay 01/01/2009 24.220.237.648 | 135.519.909.332 | 1.341.118.190 647.431.980 842.479.221 | 162.571.176.371
- Mua trong ndm - 1.797.595.788 | 1.140.409.911 116.826.841 - 3.054.832.540
- Pau tw XDCB hoan thanh 3.217.287.490 6.400.373.003 - - - 9.617.660.493
- Tang khac - 103.432 694.036.165 34.740.000 - 728.879.597
- Thanh 1y, nhugng ban - - 437.388.502 - - 437.388.502
- Giam khac 46.093.432 - - - - 46.093.432
- S6 du ngay 30/09/2009 27.391.431.706 | 143.717.981.555 | 2.738.175.764 798.998.821 842.479.221 | 175.489.067.067
Gia tri hao mon luy ké

- S6 du ngay 01/01/2009
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. Nha cira, My méc, thiét  Phwong tién  Thiét bidung  TSCD hiru o
Khoan muyc e LA g : AL o | . Tong cong
vat kién truc bi van tai cu quan ly hinh khac
2.048.866.781 | 25.945.497.966 426.068.935 444.535.496 226.945.063 | 29.091.914.241
- Khiu hao trong nim 874.219.636 6.910.271.661 210.312.377 73.601.246 73.063.440 8.141.468.360
- Tang khac - - 203.860.362 1.672.285 - 205.532.647
- Thanh ly, nhgng ban - - 276.356.100 - - 276.356.100
- Giam khac - 1.672.285 - - - 1.672.285
- S6 du ngay 30/09/2009 2.923.086.417 | 32.854.097.342 563.885.574 519.809.027 300.008.503 | 37.160.886.863
Gia trj con lai
- Tai ngay 01/01/2009 22.171.370.867 | 109.574.411.366 915.049.255 202.896.484 615.534.158 | 133.479.262.130
- Tai ngay 30/09/2009 24.468.345.289 | 110.863.884.213 | 2.174.290.190 279.189.794 542.470.718 | 138.328.180.204
Nguon: KMR

(Vietca pital
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14.

K& hoach loi nhuan va ¢6 tirc giai doan 2009-2011

14.1. Ké& hoach loi nhuén va cb tirc

14.2.

(Viet Capital

PVT: triéu dong

Chi tiéu Nim 2009 Niam2010  Niam 2011
Doanh thu thuan 183.874 213.600 249.200
Vén chu sé hitu 132.871 132.871 132.871
Loi nhugn sau thué 20.981 26.485 26.380
Ti 18 loi nhuén sau thué
N 11,41 12,40 10,58

/Doanh thu thuan (%)
Ti 1€ 1gi nhuén sau thué /Vén

RN 15,79 19,93 19,85
chu s hitu (%)
Cb tic / Vén diéu 1& (%) 5% 7% 9%

Nguon: KMR

Phan tich diém manh, diém yéu, co hdi, nguy co

Di€ém manh

Hé théng may moéc thiét bi ciia nha may duoc dau tu dong bo, hién dai ma tai
Viét Nam hién nay, rat it Cong ty trong nganh c6 trinh d6 tuong duong;

Vé loi thé mat bang san xuit, Mirae hién dang c6 bdn (04) phan xudng san xuét
nguyén phu liéu va ném Padding twong ddi 16n. Ngoai ra, Mirae di ky hop
ddng chuyén quyén sir dung 15.862 m® dét voi Cong ty TNHH Co khi Hung
Toan va da xay dung trén nén dat d6 mot (01) nha xudng san xuat ném 16 xo ¢
dién tich 1a 1.800 m’.

Ban lanh dao c6 nhiéu kinh nghiém trong linh vic san xuit gon, tim chin gon,
chan, ra, géi, ném, nguyén phu liéu nganh may may mac cung véi doi ngili cong
nhan vién lanh nghé s& 1a mot loi thé rat 1on cua Cong ty;

Khéch hang truyén thong véi cac don dit hang twong ddi 16n, cing vai thi
truong Han Qubc d3 wa chudng san phdm cua Cong ty va voi chinh sach
marketing hop 1y s& gitp doanh thu cia Cong ty 6n dinh va ting trudng cao
trong tuong lai;

San pham ném Padding d3 khiang dinh chd dung thi truong trong nude va qubc
té, didc biét 1a & thi truong Han Quéc. Hién nay, Cong ty dang c6 mot sé hop
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14.3.

15.

ddng 16n cung cip san phim ném nay trong nim 2009 va 2010: Mirae Fiber
Tech, Air Blakder, Everpia Viét Nam...

Piém yéu

- Cong ty van dang tim ngudn nguyén liéu trong nudc dé thay thé ngudn nguyén
liéu nhap khéu;

- Cong ty chua phat trién manh viéc da dang hoa thi truong tiéu thu.

Co héi

- Hoat dong trong linh vuc san xuét chan, ra, géi, ném, nguyén phu li€u nganh
may mic nén Cong ty luén c6 nhu ciu vé ngudn nhan cong rat 16n. Trong khi
d6, bong Nam bg luén dugce biét dén 1a c6 loi thé vé nguén lao dong ddi dao,
gi4 nhan cong ré. Bén canh do, day 1a ving c6 nhiéu chinh sach wu dii du tu,
do vay, Cong ty c6 rat nhidu co hoi dé phat trién.

- Dét may van dang 1a mot trong nhitng nganh miii nhon ciia cong nghiép Viét
Nam.

Nguy co

- Sy phét trién manh mé& cta cac Cong ty dét may Viét Nam cing véi tinh canh
tranh cao ctia hang ngoai nhap 1a kho khan 16n nhat cho sy phét trién cua Cong
ty trong thoi gian tdi;

K& hoach chién lugc thuc hién trong 03 nam tr nam 2009 dén nam 2011

- Quang ba rong rai thuong hiéu va san pham trén website va cac phuong tién
thong tin dai ching;

- Pau tu, mé rong, cd chinh sach khuyén mai hop 1y ddi véi cac dai ly tidu thy
san pham cta Cong ty;

- Dap Gng t6i da nhu cdu cia khach hang truyén thong; nghién ciru, tiép cén
nhiing thi truong méi.

- Tap trung phat trién mo rong thi trudng ddi voi san pham chan, ra, gbi ném, dan
dan chuyén dbi nhitng san pham nay tré thanh san pham chu lyc ctia Cong ty.

- Khach hang dat hang ném Padding hién nay ctia Cong ty chu yéu 1a Dai Loan,
Han Qudc, Viét Nam...Do vy, thi truong ky vong ciia san phdm nay van la
Han Qudc, Pai Loan, Hong Kéng,... du kién chiém 70% téng doanh thu ném
Padding. Hién nay, Cong ty dang xtc tién ky két thém mot sb hop dong 16n noi
dia va xuét khau.

Panh gia cua to chirc tu van veé ke hoach 1gi nhuan va co tic

Duéi goc d6 nha tu van cho Cong ty Co phan Mirae, Cong ty C6 phan Ching khoan
Ban Viét (VCSC) da thu thap cac thong tin can thiét, tién hanh cac nghién ctru phan
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16.

17.

tich va danh gia can thiét vé hoat dong kinh doanh ciia Céng ty C6 phin Mirae ciing
nhu xem xét linh vuc kinh doanh ma Céng ty dang hoat dong. Dong thoi dua trén két
qua kinh doanh trong cac nim vira qua, nang luc cia Cong ty C6 phan Mirae, mirc
tang truong duy tinh sip t6i cua nganh va thi truong tiéu thu trong nhitng nim toi.
VCSC nhan thay ké hoach san xuat kinh doanh ctia Cong ty co tinh kha thi néu
khong c6 nhitng bién dong anh huong nghiém trong dén hoat dong cia doanh
nghiép.

Chung t6i ciing xin lwu ¥ rang, cac v kién nhan xét néu trén dugc dua ra dudi goc do
danh gid cua mot td chuc tu van, dua trén co s& cac thong tin do don vi cung cép va
thu thap c6 chon loc va dya trén nhimg 1y thuyét vé tai chinh va chimg khon ma
khong ham y dam béo gia tri ciia ching khoén ciing nhu tinh chéc chén cta nhitng sb
liéu duoc du bao.

Thong tin vé nhitng cam két nhung chwa thyc hién ciia to chtrc phat hanh
Khong co

Céc thong tin, cac tranh chép kién tung lién quan t6i Cong ty va c¢6 thé anh hudng
td1 co phicu chao ban

Khoéng co

‘v- tc -t I
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V. CO PHIEU CHAO BAN
1. Loai ¢6 phiéu: C6 phiéu pho thong.
2. Ménh gia: 10.000 dong/cd phan

3. Téng s ¢6 phiéu phat hanh: 14.017.123 ¢b phiéu
Téng s6 cb phiéi 14.017.123 dwoc tinh chi tiét nhu sau:

Ty 1¢ chuyén doi theo muc 4 bén dwéi : 1:1,35
1 | Vbn diéu 18 KMF dén thoi diém ngay 16/10/2009 103.830.540.000] VND

2 | S6cb phiu chuyén ddi theo ty 18 1 : 1,35 14.017.123| C phiéu
Téng s6 ¢b phiéu cin phai chuyén déi 14.017.123| C6 phiéu

4. Phuong thire phat hanh va tinh gia
Phat hanh theo hinh thirc chuyén déi ¢ phiéu KMR cho cac ¢b dong hién hiru cua
KMF
Ty 1¢ chuyén ddi: 1: 1,35
Nghia 1a 1 ¢6 phiéu cia KMF s& dugc chuyén doi thanh 1,35 ¢6 phiéu cia KMR phat
hanh thém
Xir 1y ¢6 phiéu 1&
D6i v6i s6 ¢ phiéu 1¢ (néu c6) phat sinh khi thyc hién chuyén doi thi s ¢d phiéu 1¢ s&
lam tron dén hang don vi. Phin con lai khéng du chuyén ddi thanh 1 c6 phiéu KMR s&
dugc Cong ty mua lai 1am c6 phiéu quy véi gia tri bang ménh gia c6 phiéu.
Vi du: C6 dong A sé hitu 126 ¢6 phiéu cia KMF s& duoc chuyén d6i thanh 170 ¢b
phiéu cia KMR (126 x 1,35 = 170) va du 0,1 c¢b phiéu. 0,1 c¢b phiéu cia KMR nay s&
dugc thanh toan bang tién mit vai cach tinh nhu sau: s luong ¢d phiéu * ménh gia cb
phiéu=0,1 * 10.000 d/cp =1.000 dong

5. K¢é hoach phan phdi ¢b phiéu

Cong viéc The&i gian (ngay)
1 KMR nhan gidy chirng nhan chao ban cé phiéu ra céng T
chiing tr UBCKNN
2 KMR théng bao viéc phat hanh thém T+01
3 KMR théng bao vé viéc chét danh sach cbd dong KMF dé T+01 dén T+21

thwe hién sap nhap.

4 KMR tdng hop danh sach cd dong KMF thuc hién T+22
chuyén déi sang KMR
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Cong viéc The&i gian (ngay)
5 Téng hop va bao cao két qua phat hanh cho UBCKNN T+23 dén T+25
6 Hoan tat tha tuc dang ky niém yét bd sung T+30
7 TTLK va SGDCK chép thuan niém yét bd sung cb phiéu T+30 dén T+40
phat hanh.
8 C6 ddong maéi ctia KMR thwe hién Iwu ky chiing khodn T+41 dén T+50
9 C4 phiéu phat hanh thém chinh thirc giao dich T+51
6. T chirc tw van phat hanh

Cong ty C6 phan Ching khoan Ban Viét (VCSC)
Tru so chinh: S6 67 Ham Nghi, Quan 1, Thanh phd Ho Chi Minh.
Dién thoai: (84-8) 914 3588 Fax: (84-8) 914 3772

7. Gidi han vé ty 1& nim giir d6i v6i nha dau tu nudc ngoai
Theo Quyét dinh sé 55/2009/QB-TTg ngay 15 thang 4 nim 2009 cia Thu Tudng
Chinh Phu vé ty 1¢ tham gia cia bén nudc ngoai vao thi trudng chung khoan Viét
Nam, ty 1€ s¢ hliu cua nha dau tu nudc ngoai gidi han toi da 1a 49% tong s co
phiéu dang Iuu hanh cua Cong ty
Tinh dén ngay 12/10/2009, ty 1& s& hitu nudc ngoai tai Cong ty cd phan Mirae
(KMR) 1a 45,53%
Tinh dén ngay 16/10/2009, ty 1& s& hitu nudc ngoai tai Cong ty cd phan Mirae
Fiber (KMF) 1a 42,93%
Do d6, sau khi sap nhap ty 1¢ s¢ hitu nudc ngoai tai KMR van dung theo quy dinh
hién hanh

8. Cam két tuan thu Luat Doanh Nghiép vé Sap nhép va sira d6i diéu 1¢ sau sap nhap

theo quy dinh

Cong ty cam két tuan thu cac quy dinh va thu tuc vé sép nhdp doanh nghiép dugc
quy dinh tai Dieu 153 Luat Doanh nghi€p nam 2005

Sau Sap nhap, diéu 1& Cong ty nhan sap nhap s& duoc sira d6i cho phu hop vai quy
mod moi va dam bao tudn thu cac quy dinh hién hanh
9. Cac loai thué c6 lién quan
Doi v6i Cong ty
e Thué thu nhap doanh nghiép

Theo chimg nhin dau tu sb 461033000152 thay d6i lan thr nhat do UBND Tinh
Binh Duong cip ngay 28/11/2007, Céng ty c6 nghia vu ndp thué Thu nhap doanh

(\ 66
Viet Capital

Securitles



MIRAE

e . . . ,
MIRENINTSIOCRCONNY - Caper gy C§ phin Mirae BAN CAO BACH

nghiép vai thué sut bang 20% thu nhap chiu thué trong 10 nim déu tién ké tir khi du
an di vao hoat dong va bang 25% thu nhap chiu thué cho cic nam tiép theo. Cong ty
duoc mién thué 2 nam ké tir ndm déau tién kinh doanh c6 13 (ndm 2004) va duoc
mién 50% trong cic nam tiép theo.

Tai ngay 13/1/2009, B Tai chinh d& ban hanh Thong tu s 03/2009/TT-BTC vé viéc
huéng dan bd sung giam trir va gia han thué thu nhap doanh nghiép phai tra. Theo
Théng tw, Cong ty dugc giam 30% thué thu nhap doanh nghiép cho Quy IV/2008 va
ca nam 2009.

e Thué GTGT
Cong ty ap dung viéc ké khai, tinh thué GTGT theo huéng dan cua luat thué hién
hanh véi mte thué suat thué GTGT 1a 0% va 10%.

e Thué xuit nhip khau
Cong ty ap dung viéc ké khai, tinh thué xuét nhap khau theo huéng dan cia luat thué
hién hanh.

Poi v6i nha dau tu

Ké tir ngay 01/01/2009, céc to chirc va ca nhan phai ndp thué thu nhap tir hoat dong
kinh doanh chirng khoan va dugc lya chon 02 phuong phép tinh thué thu nhap nhu
sau:
Cach 1:
Thué thu nhap phai ndp = Thu nhép tinh thué x thué suit.
Trong do:
Thu nhép tinh thué dwoc xac dinh bang gia ban chimg khoan trir (-) gi4 mua va cac
chi phi lién quan dén viéc chuyén nhuong. V&i chi phi lién quan dén viéc chuyén
nhugng chirng khoan 1a cac khoan chi phi thuc té phat sinh c6 chung tir, héa don hop
phap, bao gébm: phi nhan chuyén nhuong va phi chuyén nhuong chimg khoan, phi
luu ky chung khoan, chi phi Gy thac ching khoan va céac khoan chi phi khac.
Thué suit dbi véi thu nhéap tir chuyén nhugng ching khoan 12 20% trén thu nhap tinh
thué ca nam chi ap dung dbi v6i truong hop dbi tuong ndp thué da thuc hién dung
quy dinh cta phép luat vé ké toan, héa don, chimg tir, x4c dinh dugc thu nhép tinh
thué va dang ky thyc hién 6n dinh v6i co quan thué tir thang 12 ctia nam trude.
Céch 2: Dbi véi cac truong hop khac ngoai truong hop trén, ap dung thué sut 0,1%
trén gia chuyén nhugng chimg khoén ting lan.
Tuy nhién theo didu 4 Nghi quyét s6 32/2009/ND-QH12 ngay 19 thang 6 nam 2009
cua quéc hi thi s& mién toan bd sd thué thu nhép ca nhan ddi véi thu nhép tr dau tu
vbn cho nam 2009
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VI.MUC PICH CHAO BAN:

L.

Muc dich phat hanh
Dot phat hanh ¢b phiéu 1an nay thyc hién theo Nghi quyét Dai hoi dong c6 dong bt
thuong sé 02/2009/NQ-DPHPCP ngay 07 thang 11 niam 2009 cua Cong ty cd pham
Miare Fiber va Nghi quyét Pai hoi dong c6 dong sb 02/2009/NQ-DHBCD ngay 09
thang 11 nam 2009 cia Cong ty c6 phan Mirae thong qua chi trvong va phuong an
sap nhap Coéng ty ¢b phin Fiber (KMF) vao Cong ty C6 phin Miare (KMR).

Phuong an kha thi
Co sé cua viéc sap nhap
- Mang lai mjt giai phap tai chinh t6i wu
Trong bdi canh nén kinh té Viét Nam hién nay, van chiu su tac dong tiéu cuc tir hau
qua cua cudc khing hoang kinh té toan ciu trong nim 2008 va nhitng thang dau nim
2009, thi truong ching khoan vén trong giai doan diéu chinh va chua c6 dau hiéu t6t
vé kha nang hoi phuc. Vi vay, viéc huy dong von tai trg cho céac du an cua ca 2 Cong
ty d& mé rong mang ludi phan phdi tré nén kho khan hon.
Sau khi séap nhap gié tri cong hudng ctia Mirae va Mirae Fiber dugc thé hién & chd
do ting quy mo ctia cong ty sau sap nhap ma tinh hinh tai chinh c¢6 thé dugc cai thién
hon nhu: tang s6 du tién, tang nguén von hoat dong. Mat khac, sép nhap co thé gitp
Cong ty sau sap nhap c6 thé vay ng voi mirc vay 16n hon. Cong ty sau sap nhép s& c6
quy md 16n hon va han ché dwoc rui ro nhiéu hon.
Viéc sap nhdp s& 1a tién dé& dé phat hanh va niém yét ¢ phiéu KMR trén san giao
dich ching khoan Han Qudc (Kosdaq) mang lai ngudén vén va thing du vdn cho
Cong ty
- Nang cao vi thé ciia cong ty trong nganh
Tang thi phan va danh tiéng trong nganh: mot trong nhimg muc tiéu ciia sap nhap la
nham mo rong thi truong méi, ting truong doanh thu va thu nhép.
Sap nhép cho phép mé rong cac kénh marketing va hé thong phan phdi. Bén canh do,
vi thé ciia Cong ty méi sau khi sap nhap s& ting 1én rat nhiéu ldn trong mét cong
ddng diu tu.
- Tang hiéu qua hoat dong kinh doanh
Viéc sap nhap giita Mirae va Mirae Fiber s& giam thiéu dugc mot s6 chi phi hoat
dong kinh doanh cta hai Cong ty mot cach dang ké nhu chi phi nhan vién cho cac
hoat dong gian tiép, chi phi phat trién mo rong thi phén cua ca hai bén... bay cling la
mot thé manh cia hoat dong mua ban va sap nhap.
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Hién nay Cong ty KMR dang phat trién manh nganh chan ra gbi ném. Tuy nhién chi
tap trung & khu vuc phia Nam. Cong ty dang c6 khuynh huéng mé rong thi trudong ra
mién Trung va mién Bic.

Ngoai nganh chu lyc cia 2 Cong ty 1a bong tdm, bong chan, thé manh cia KMR 14
nganh chin ra gbi ném, trong khi thé manh ctia KMF 1a cung cdp may moc. Vi thé,
sau sap nhap, su b sung va didu tiét thi truong gitra Mirae va Mirae Fiber s& tao nén
hiéu qua cao hon cho Cong ty sau sap nhép.

Co s& xac dinh ty 1é chuyén dbi

Dé xéc dinh ty 16 chuyén ddi c¢6 phiéu khi tién hanh sap nhap KMF vao KMR, ching
t6i — Pon vi tu van sap nhép, da xac dinh trén co s& st dung phuong phép gia thi
truong binh quan cua 2 ¢d phiéu KMF va KMR trong 50 phién giao dich tinh dén
ngdy 16/10/2009 va so sanh v&i phuong phap chiét khéu dong tién tu do dé xac dinh
gié tri ¢ phiéu KMR va KMF.

Gia tri cua c¢b phiéu KMR va KMF theo timg phuwong phap nhu sau:

Phuong phap KMR (Pong) KMF (Pong)

Phuong phap thi truong binh quan 15.381 14.428
Phuong phap chiét khiu dong tién 24.449 22.156

Duya theo phuong phép thi trudng c¢6 so sanh véi phuong phap chiét khiu dong tién,
va theo tinh toan ctia VCSC, ty 1& chuyén ddi s& duogc can clr theo gia dinh gia cong
v6i chénh l€ch phai tra do sap nhap

Thong thudng chénh 1éch phai do sap nhap dao dong trong khoan 20% dén 50% dé
bén nhan sap nhap nim toan quyén kiém soat bén bi sap nhap.

Ty 18 chuyén dbi theo phuong phap thi truong

7% 15,381 1.00

12% 16,150 1.05

17% 16,919 1.10

23% 17,688 1.15

14,428 28% 18,468 | 15,381 1.20
33% 19,189 1.25

39% 20,055 1.30

44% 20,776 1.35

49% 21,498 1.40
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Ty 18 chuyén dbi theo phuwong phép chiét khéu dong tién

10% 24,449 1.00
16% 25,671 1.05
21% 26,894 1.10
22,156 27% 28,116 1.15
32% 29,339 24,449 1.20
38% 30,561 1.25
44% 31,905 1.30
49% 33,012 1.35

Duya trén co s& xac dinh ty 1& chuyén d6i ciia Cong ty Tu van (Cong ty ching khoan
Ban Viét) ty 1& chuyén do6i duoc Pai hoi Pong C6 dong cua ca hai Cong ty KMF va
KMR théng qua la tir 1:1,2 dén 1:1,4, nghia 1a 1 ¢6 phiéu cia KMF s& dugc chuyén
d6i thanh tir 1,2 dén 1,4 c6 phiéu cia KMR phat hanh thém.

Puoc su iy quyén cua Dai hoi ddng c¢b dong 2 Cong ty KMF va KMR, Hoi dong quan
trj 2 Cong ty da hop va thong nhét ty 18 cu thé 1a 1,35 ¢6 phiéu KMR d6i lay 1 ¢6
phiéu KMF. Ty 1¢ trén duoc quyét dinh dya vao: Két qua kinh doanh cua 2 Cong ty
KMF va KMR tinh dén thang 9/2009; Gi4 thi truong ciia 2 Cong ty dén thoi diém ra
quyét dinh; Loi ich 1au dai ctia ¢ dong cua ca 2 Cong ty.

Phuwong phap tinh chi tiét gia cia KMR, KMF va céc so lidu lién quan dén cin
cir xac dinh dong tién cia KMR, KMF theo phwong phap chiét khiu dong tién
(DCF):

Phuong phap DCF chi ra gia tri noi tai cia Cong ty va la cong cu chu yéu khi xac
dinh gia tri doanh nghiép ctia cac doanh nghiép & giai doan thi truong da phat trién.
Phuong phép nay dua trén kha ning sinh 10i trong dai han va dong tién tiém ning
ctia Cong ty. Phuong phéap nay ciing ngdm dinh ring cac dong tién duoc kiém soat
hoan toan.

Phuong phap dinh gia nay dy doan dong tién tuy do da loai bé anh huéng ciia no vay
ma Cong ty thu dugc va gia tri dich tai cudi ky du bao, tir do chiét khiu dong tién
nay nguoc vé ky hién tai. Téng s6 du tién mit sau khi trir s6 du no phai tra tai thoi
diém xac dinh gia tri doanh nghiép duoc cong ngugc vao dong tién chiét khiu da loai
bo anh hudng clia ng vay, con dugc goi la Gia tri doanh nghiép, dé tinh ra gia tri
phan vén ¢6 dong tai doanh nghiép

PAu tién 1a viéc du bao dong tién trong twong lai ma tai san dugc mong doi s€ tao ra.
Diéu nay lién quan dén viéc phan tich cc s lidu tai chinh va trao d6i véi cac bd
phan kinh doanh, san xuét, tai chinh ké toan nham muc dich xay dung dong tién.
Bude tiép theo 1a chiét khau dong tién tuong lai v& gia tri hién tai theo ty 18 chiét
khiu bao gdm cac rai ro dinh kém vdi tai san va gid tri thoi gian cia dong tién
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Gié tri ¢ phiéu cia KMR theo phuong phap DCF tai thoi diém 30/6/2009

(Triéu dong)
s a2 Sé ligu wée tinh
S8 UL 2011 2012 2013
Thu nhap truéc thué (EBT) 22,560 29,427 35,173 42,387 53,436 69,120
Lai vay 7,100 8,248 9,623 10,998 13,060 16,153
Thu nhap trudc thué va Iai vay (EBIT 29,660 37,676 44,795 53,385 66,496 85,273
Thué suét 7.0% 10.0% 25.0% 25.0% 25.0% 25.0%
Loi nhuan sau thué EBIT*(1-t) 27,584 33,908 33,597 40,039 49,872 63,955
Khéu hao 11,753 13,028 14,452 16,042 17,818 19,801
Dong tién tir hoat dong kinh doanh 39,337 46,936 48,048 56,080 67,689 83,756
Triv: Thay d6i vén luu dong 18,690 (7,891) (9,689) (9,749) (14,633) (5,406)
Triv: Thay ddi vén cd dinh (17,334) (19,317) (21,532) (24,007) (26,773) (29,864)
Dong tién tw do ctia cong ty 40,693 19,728 16,827 22,324 26,284 48,486
Hé sb chiét khau 14.72% 15.05% 14.33% 14.38% 14.16% 13.87%
Murc chiét khau 0.934 0.811 0.710 0.621 0.544 0.477
Gia tri hién tai ctia dong tién 37,993 16,009 11,944 13,853 14,288 23,147
Gia tri thu hdi sau ndm 2014 274,149
R . - ~
Tong gia tri cong ty 391,383
Cong:
Tién 1,632
Trw
No vay (chiu I3i suét) 68,154
Gia tri cong ty 324,861
Sé lwong ¢d phiéu dang lwu hanh 13,287,066
Téng sé lwong cé phiéu 13,287,066
- - ~ R Ve
Gia tri moét co phieu 24,449

Gia tri ¢6 phiéu cia KMF theo phuong phép DCF tai thoi diém 30/6/2009

Triéu dong

s 5 So liéu wée tinh
S WD CLi 2010 2011 2012
Thu nhap truéc thué (EBT) 22,903 28,518 32,430 36,431 40,609 47,100
Lai vay 5,341 6,008 6,899 7,700 8,562 9,856
Thu nhap truérc thué va Ii vay (EBIT) 28,243 34,617 39,329 44,131 49,171 56,956
Thué suét 10.0% 10.0% 10.0% 10.0% 20.0% 25.0%
Loi nhuan sau thué EBIT*(1-t) 25,419 31,155 35,396 39,718 39,337 42,717
Khau hao 8,900 9,481 10,103 10,767 11,476 12,235
Dong tién ttr hoat déng kinh doanh 34,319 40,636 45,499 50,485 50,813 54,952
Trir: Thay déi vén lbu dong (16,503)  (17,871)  (11,561)  (11,547) (12,456)  (10,311)
Trir: Thay déi vén cé dinh (7,937) (8,455) (9,007) (9,597) (10228)  (10,902)
Dong tién tw do ciia cong ty 9,879 14,310 24,930 29,341 28,129 33,739
Hé s6 chidt knAu 14.31% 14.83% 14.70% 14.92% 14.21% 13.80%
M chiét khdu 0.935 0.815 0.710 0618 0.541 0.475
Gia trf hién tai cua dong tién 9,240 11,656 17,704 18,131 15,211 16,032
Gia tri thu héi sau nam 2014 191,264
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Téng gia tri cong ty 279,238
Cong:

Tién 1,873
Trer

No vay (chju l5i suét) 51,062
Gia trj céng ty 230,048

Sé lrong cb phiéu dang Iy hanh 10,383,054
Téng sé lwong cé phiéu cp 10,383,054
Gia tri mot c6 phiéu ddng 22,156

Cac yéu t0 anh hudng dén viéc dinh gia, bao gom:

Gi4 tri thu hoi sau nim 2014 (GTTH): GTTH = CF(1+g)/(WACC-g)

CF: Dong tién thudn 2015 = CF(2014) *(1+g)

g: Toc do ting truong sau nam 2014, gia dinh 5% cho nganh nghé kinh doanh
hién tai cua Cong ty

WACC: Chi phi sir dung v6n binh quan

VII. CAC POI TAC LIEN QUAN PEN DQT PHAT HANH RA CONG CHUNG

1. T chire tuw van
CONG TY CO PHAN CHUNG KHOAN BAN VIET

Tru sé chinh: S5 67 Ham Nghi, Quan 1, Thanh phé H6 Chi Minh.
Dién thoai: (84-8) 3914 3588  Fax: (84-8) 3914 3209

Website: www.vcsc.com.vn

Chi nhanh Ha Ngi: S6 18 Ngb Quyén, Quan Hoan Kiém, Ha Noi
Dién thoai: (84-4) 6262 6999  Fax: (84-4) 6278 2688

2. Té chue kiém toan
CONG TY TNHH DELOITTE VIET NAM

Tru s¢ chinh: Lau 11, Trung tim Thuong mai Sai Gon
37 Tén Pac Thing, Quan 1, TP. Hb Chi Minh, Viét Nam
Dién thoai: (84-8) 3910 0751 Fax: (84-8) 3910 0750

Website: www.deloitte.com
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PHU LUC

; Phu luc I :  Ban sao hop 1& Gidy chimg nhén dang ky dau tu.

PhulucII :  Ban sao hop 1 Diéu 1¢ Cong ty.
BCTC dugc kiém toan nam 2007, nim 2008, BCTC chua
kiém to4n 9 thang nam 2009

b Phuy luc ITI
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