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BAO CAO THUONG NIEN NAM 2011

I.  LICHSU HOAT PONG CUA CONG TY
1.1. Nhirng su ki€n quan trong
+ Thanh lap:

Cong ty C6 phan Mirae tién than 1a Cong ty TNHH Mirae Fiber VN, chinh thic
thanh 1ap ngay 15/11/2001. Cong ty TNHH Mirae Fiber VN ¢6 chu dau tu 13 Cong ty
TNHH Mirae Fiber Technology Co., Ltd. Piém qua qua trinh hinh thanh va phat trién
ctia Cong ty C6 phan Mirae co cac cot mdc dang nhé nhu sau:

Ngay 15/11/2001, Cong ty TNHH Mirae Fiber VN tai Binh Duong dugc thanh lap
liy tén 1a Cong ty TNHH Mirae Fiber VN theo Gi iy phép dau tu s6 130/GP-KCN-BD
v6i mirc vén dau tu dang ky 13 950.000 dola My, von phap dinh 1a 650.000 d6 la My,
thoi han hoat dong 1a 44 nam;

Ngay 20/02/2002, Cong ty thay doi gidy phép dau tu ting mirc vén dau tu dang ky
1én 1.900.000 dola My theo gidy chimg nhan dau tu sé 130/GPPC1-KCN-BD, vén phap
dinh 1a 950.000 d6 la My;

Ngay 18/06/2002, Cong ty thay d6i gidy phép dau tu ting muc von dau tu ding ky
1én 2.050.000 ddla My theo gidy chirng nhan dau tu sé 130/GPPC2-KCN-BD. Vén phap
dinh 1a: 1.050.000 do6 la My;

Ngay 23/06/2003, Cong ty thay d6i gidy phép dau tu ting muc von dau tu ding ky
1én 3.500.000 dola My theo gidy chimg nhan dau tu sé 130/GPPC3-KCN-BD, vén phap
dinh 1a: 1.050.000 do6 la My;

Ngay 25/11/2004, Cong ty TNHH Mirae Fiber VN duoc Uy ban nhan dan Tinh
Binh Duong chuan y viéc thay d6i gidy phép dau t u so 130B/GP-KCN-BD vé viéc diéu
chinh von dau tu, theo d6 vén dau tu dang ky méi 1a 8.182.370 ddla My, von phéap dinh
la: 2.500.000 d6 la My;

Ngay 10/12/2004, Chi nhanh ctia Cong ty TNHH Mirae Fiber VN tai Hung Yén
tach ra hoat dong doc lap theo Gidy phép dau t uw s 130/GP-KCN-BD-GPPC1-HY;

Ngay 29/11/2005, Cong ty TNHH Mirae Fiber VN duoc Uy ban nhan dan Tinh
Binh Duong cip gidy phép diéu chinh s6 130B/GPPC2 -KCN-BD véi vén dau tu 1a
10.282.370 d6 la My, Vén phap dinh 1a 3.760.000 d6 la My;

&  Chuyén doi thanh Céng ty Co phén:

Theo tinh than cta Nghi dinh 101/2006/ND-CP ban hanh ngay 21/09/2006 vé viéc
chuyén d6i mot sé doanh nghiép cé von dau tu nudc ngoai sang hoat dong theo hinh thirc
cong ty c6 phan, Cong ty TNHH Mirae Fiber VN da thuc hién chuyén d6i mé hinh hoat
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dong. Ngay 06/07/2007, Cong ty nhan duge Gidy chimg nhan dau tu s6 461033000152
do UBND Tinh Binh Duong chuan y viéc chuyén nhuong von va thanh 1ap cong ty co
phan v&i mic vén diéu 1& dang ky 1a 116.820.660.000 dong, trong dwong 7.260.000 do
la M§. Va hinh thirc chuyén doi 1a “Giir nguyén gia tri doanh nghiép va ban mét phan
vén cia cha dau tu”. Cong ty chinh thirc hoat dong theo moé hinh Cong ty C6 phan tir
ngay 06/07/2007.

Ngay 28/11/2007, Cong ty C6 phan Mirae dugc Uy ban nhan dan Tinh Binh Duong
ching nhén thay d6i 1an thir nhat gidy phép dau tu s6 461033000152 vé6i von diéu 1¢ dang
ky 14 132.870.660.000 dong, trong duong 8.260.000 d6 la My.

Ngay 26/12/2008, Cong ty C6 phan Mirae duoc Uy ban nhan dan Tinh Binh Duong
ching nhén thay d6i lan thtr ba gidy ching nhan dau tu s6 461033000152 véi von didu 1é
dang ky 1a 132.870.660.000 dong, tuong duong 8.260.000 d6 la My.

Ngay 26/01/2010, Cong ty C6 phan Mirae duoc Uy ban nhan dan Tinh Binh Duong
ching nhéan thay d6i 1an thir tu gidy ching nhan dau tu s6 461033000152 véi vén diéu 1é
dang ky 1a 273.041.890.000 dong, tuong duong 16.968.609 d6 la My.

Ngay 08/09/2010, Cong ty C6 phan Mirae duoc Uy ban nhan dan Tinh Binh Duong
ching nhéan thay d6i 1an thir tu gidy ching nhan dau tu s6 461033000152 véi vén diéu 1é
dang ky 1a 324.511.870.000 dong, tuong duong 20.167.290 d6 la My.

Ké tir khi chuyén sang hinh thirc cong ty c6 phan, Cong ty da lién tuc ting trudng,
khong ngimg dau tu mé rong san xuat va ngiy cang 16n manh. Vi nhiing nd lyc vuot
qua kho khan ciia nén kinh té thé giéi noi chung va kho khin cta nén kinh té Viét Nam
noi riéng, dén thoi diém hién tai Cong ty van hoat dong san xuat 6n dinh va khong ngimg
nang cao cht luong san pham dé dap tng nhu ciu ngiy cang cao cua thi trudng trong va
ngoai nudc.
£ Niém yét:

Ngay 30/06/2008, ¢ phiéu ctia Cong ty C6 phan Mirae d 4 chinh thirc giao dich tai
S& giao dich Ching khoan H6 Chi Minh. C6 phiéu ciia Cong ty niém yét tai S& giao dich
Chuting khoan HO Chi Minh v&i md KMR. S6 luong ¢d phan niém yét tai S& giao dich
Chting khoan HO Chi Minh 1a 7.236.850 ¢ phan, trong duong tri gia 1a 72.368.500.000
d6ng. Gia tham chiéu trong ngay giao dich dau tién 1a 60.000 dong/co phiéu.

&  Hop nhit véi Cong ty c6 phin Mirae Fiber:

Tai ngay 31 thang 12 ndm 2009, Cong ty di hoan thanh viéc hop nhat kinh doanh
v6i Cong ty Co phan Mirae Fiber thong qua nghiép vu hoan d6i ¢6 phiéu dé s hitu 100%
gia tri tai san thudn ciia Cong ty C6 Phan Mirae Fiber. Cong ty dd phat hanh thém
14.017.123 c6 phiéu cho viéc hgp nhat kinh doanh nay, nang vén diéu 1é ciia Cong ty lén
273.041.890.000 ddng.
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&  Niém yét bo sung:

Ngay 12 thang 02 nim 2010, 14.017.123 ¢6 phiéu phéat hanh thém do hop nhat véi
Cong ty cd phan Mirae Fiber di dugc niém yét tai S& Giao Dich Chimg Khoan TP.
HCM, nang tong s6 ¢6 phiéu KMR niém yét tai S& Giao Dich Chimg Khoan TP HCM 1a
21.253.973 ¢ phiéu.

Ngay 06/08/2010, 4.076.111 c6 phiéu do phat hanh thém dé thuong cho ¢ dong
hién hiru theo Thong béo s6 519/TB-SGDHCM, di dugc niém yét tai S& Giao Dich
Chung Khoan TP. HCM, nang tong s6 c6 phiéu KMR niém yét tai S Giao Dich Chung
Khoan TP HCM 14 25.330.084 ¢6 phiéu.

1.2.  Qua trinh phat trién
&  Nganh nghé kinh doanh:

Theo Gidy ching nhan dau tu s6 461033000152 thay d6i lan thr nhat do UBND
Tinh Binh Duong cép ngay 28/11/2007, chimg nhan thay d6i 1an 3 ngay 26/12/2008
nganh nghé kinh doanh ctia Cong ty C6 phan Mirae nhu sau:

- San xuét, gia cong va kinh doanh san pham gon, tim chang gon, gon kim, vai dia
k¥ thuat nguyén phu li¢u may mac;

- San xuét, gia cong va kinh doanh tdi ngt, chin, khan trdi givdng, gbi, ném;

- San xuat, gia cong va kinh doanh nguyén phu liéu nganh dét may;

- Lép rdp may moc thiét bi cac loai lam gon, ném, chﬁng gon, ném, 10 xo0, may théu;

- San xuit ném 10 xo;

- Thuc hién quyén nhap khau ném 10 xo va may moc thiét bi lam gon, ném, chﬁng
gon, ném 10 xo.

+ Tinh hinh hoat djong:

Hién nay, Cong ty dang san xuét, gia cong va kinh doanh cac nhém san pham chinh
la: tAm bong, tam bong xam kim, tam bong chan, tim bong dan, bong hat, bong soi, cac
nguyén phu liéu nganh dét may... Nguyén liéu bong hoa hoc chu yéu dugc nhap khau,
sau d6 duge xur 1y ché bién qua cac diy chuyén san xuat cac loai tim bong cao cip
(Padding) va ddy chuyén san xuit cic loai tdm bong chan, tim bong dan (Quilting va
Bonding). Céng ngh¢ san Xuét khép kin, hién dai, dugc nhép khéau chu yéu tor Han Quéc,
két hop voi cac chat phu gia can thiét dé tao ra cac san pham, dam bao céc tiéu chuan ky
thuat vé hoa, 1y, ciing nhu hinh thirc tuy theo yéu cau cta khach hang. Véi cac loai san
pham duogc san suit qua day chuyén Padding nhu tim bong, tim bong xam kim, bong
hat, bong soi phai dam bao do tréng, do min, xép, dan hdi va do bén vat ly. Cac san ph'flm
san xut theo ddy chuyén Quilting nhu tAm bong chan phai dat dugc yéu cu vé hinh thic

va chit luong theo don dat hang cua cac ddi tac.
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San pham ctia Cong ty 1a nguyén liéu dau vao ctia nganh may mic xuat khau nhu
cac loai 40 jacket, 40 thé thao..., va nganh chin, gbi, dém. Do vy, mdi loai san pham
phai dam bao tiéu chuan git gao theo yéu cau cta khach hang. Cac san phdm mang nhan
higu “Unifil” va “VivaBon” da dugc Cong ty Mirae Fiber Tech., Ltd dang ky ban quyén
nhan hiéu san pham va cho phép Cong ty C6 phan Mirae Fiber dugc st dung cac nhin
hiéu nay. Thi trudng tiéu thu san pham cia Cong ty phu thudc vao thi trudng may mic
xudt khau tai Viét Nam, Cong ty cung tng t&i 70% tong san phdm san pham cho cic
cong ty may nudc ngoai dit tai Viét Nam nhu World Best, Global MGP, Habitex,
Beeahn, Hanil, Everpia VietNam...Véi thi truong xuat khau 13 cac nuéc co nhu cau tiéu
thu hang may mic 16n nhu: My, Canada, Han Qudc, Pan Mach. ..

Bén canh céc hoat dong san xuét chinh ké trén, Cong ty con kinh doanh céc loai
bong phé phim va mot s6 phu liéu cho nganh may mic. Mic du, ddy khong phai 1a
nganh san xuét kinh doanh chinh nhung ciing mang lai mot ngudn thu dang ké va tao
diéu kién cho Cong ty tan dung tot cac san pham thira nang cao hiéu qua kinh doanh.

Tir ndm 2008, Cong ty dua vao hoat dong day chuyén san xuat lap rap cac hé thong
may moc trong nganh may mac nhu may lam ném... Theo don dat hang ctia khach hang,
cong ty thuc hién nhap khéu cac bod phan diéu khién, dién tur tr Han Quéc, Trung Quéc
ri thyc hién gia cong co khi, 1ap rap tai xuong co khi cia cong ty. Khach hang chinh cta
cong ty 1 cac don vi san xuit ném trong nuée nhu Viét Thang Hai Phong, Cong ty co
phan Siéu Viét Ha Noi. Nam 2011, Cong ty bat dau san xuat diy chuyén mdy san xuét
tdm bong va di cung cip ddy chuyén dau tién cho Cong ty TNHH Viét Thang.

1.3. Dinh huéng phat trién
&  Cdc muc tiéu chii yéu ciia Cong ty

Trai qua qua trinh 10 nim hinh thanh va phét trién, Cong ty C6 phan Mirae di dan
khang dinh duoc vi tri cia minh trong nganh san xuat nguyén vét lidu cung tmg cho
nganh may mac. Tir vi thé 1a mot chi nhanh cua Cong ty ¢d phan Mirae Fiber Tech cua
Han Quéc tai Viét nam, chi san xuat theo cdc don hang cung cip nguyén liéu gon cua
Cong ty me, dén nay, Cong ty da trd thanh mot cong ty doc 1ap, 1 mot trong nhimng nha
cung cip nguyén liéu gon 16n nhat cho nganh may mic Viét Nam, dong thoi xuat khau
sang cac nudc khac. Hon nira, tan dung céc loi thé nguyén phu liéu dau vao, Cong ty da
bat ddu phat trién nganh hang chin, ga, gbi, dém tir nim 2008.

Sau khi hoan thién viéc sap nhat voi Cong ty cd phan Mirae Fiber tai tinh Hung
Yén & Phia Bac, Cong ty tré thanh cong ty hang dau cung cp san pham padding 16n nhét
Viét Nam. Véi qui md hoat dong mé rong va cac ngudn luc doi dao, 1anh dao Cong ty da
manh dan dé ra cac muc tiéu phat trién cao hon dé dua Mirae tro thanh mot doanh nghi¢p

hang du trong moi nganh nghé hoat dong cua Cong ty, bao gdm khong chi co nganh chu
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luc 12 san xudt gon, ma con ca cac nganh san xudt chan, ga, gdi, dém va dic biét 1a nganh
san xudt may moc thiét bi va cung cip bong soi cho cac nha may san xuit dém va tim
bong
& Chién lugc phat trién trung va dai han

Tro thanh mot trong nhitng doanh nghiép hang dau tai Viét Nam trong linh vuc san
xudt tdm bong cao cp cac loai, san xudt cac san pham chin ga, gbi, dém, san xut may
moc thiét bi va cung cap bong soi cho cac nha may san xuat dém. Cong ty da va dang c6
ké hoach mé rong thi phan bang cich mé cac dai 1y doc quyén, hinh thirc giao hang dén
tan nha nham phan phdi cic san pham chin, ga, gdi dém va ting cuong quang ba hinh
anh ctia Cong ty dén voi nguoi tiéu dung trong va ngoai nude. San pham cia Cong ty
phan 16n duoc xuat khau sang cac nuéc Chau Au va Han Qudc. Hién nay, Cong ty ciing
dang hudng téi viéc md rong thi truong sang cac nudc Campuchia va Indonesia. Riéng
d6i v6i nganh san xuit may moc thiét bi, cong ty s& diy manh xuét khiu sang cic nudc
dang phat trién nhu Bangladesh va Myanmar.
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II. BAO CAO CUA HQI PONG QUAN TRI
2.1. Nhirng nét noi bt ciia két qua hoat dong san xuit kinh doanh trong nim.

Niam 2011, Kinh t& Viét Nam da trii qua mot ndm nhiéu kho khin véi lam phat tang
cao, ting truong thap, dau tu trong nude giam do thit chat tién té, 13i sudt ting cao, dau
tu nudc ngoai chimg lai do tinh hinh kinh té thé gidi c6 nhiéu bién dong.

Trong boi canh do, hoat dong san xuat kinh doanh ctia Cong ty Mirae ciing di chiu
anh hudng nghiém trong. Doanh thu tit ca cac mit hang ciia Cong ty khong ting trudng
va giam dang ké vé san luong, din dén loi nhuan giam dén 89% so voi nam 2010.

Pay 1a nam dau tién, két qua kinh doanh ctia Cong ty giam thap nhu vay. Hoi dong
quan tri va Ban diéu hanh Cong ty cin phai phat huy hon nita vai trd quan ly, gitp
Cong ty c6 thé vuot qua giai doan kho khin va phat trién bén vimg.

2.2.  Tinh hinh thyc hién nim 2011 so véi ké hoach.

Chi tig Thuc hign  Kéhoach  Thuec hién thel;‘/"lie So véi
u nam 2010 nam 2011 nam 2011 * nam 2010
hoach

Doanh thu thuan (ty dong) 404.7 456.1 361.5 79.26% | -10.67%
Vén didu 18 (ty ddng) 32451 324,51 32451 | 100.00% | 0.00%
Loi nhugn sau thué (ty 36.45 495 3.9 7.88% | -89.30%
dong)
Ty 1€ 1¢i nhuan sau o o o o ) o
i doanh the hoin (%) 9.01% 10.85% 1.08% 9.94% | -88.03%
Ty 1€ loi nhuan sau 11.23% 15.25% 120% | 7.88% | -89.30%
thué/von diéu 1€ (%)

Doanh thu nam 2011 dat 79.26% so véi ké hoach va giam 10.67% so v6i nam 2010, loi
nhuan sau thué nam 2011 chi dat 7.88% so v6i ké hoach va giam 89.3% so véi nam 2010
do céc nguyén nhan chi yéu sau:

- Doanh thu giam so v&i ndm 2011 1 do: ndm 2011, nén kinh té thé gi6i ciing nhu
trong nudc van con gip nhidu kho khin, nhét 1a thi truong tiéu thu trong nudc dbi
v6i mat hang chan, ra, gbi, ném cao cdp bi giam nhiéu, ciing nhu cac doanh nghiép
cung nganh khéc, doanh thu ban mit hang hang chin, ra, gbi, ném cua doanh
nghiép ciing bi giam, tuy nhién mirc giam khong dang ké (giam khoang 1.2% so
v6i nam 2010). Doanh thu ciia doanh nghiép nam 2011 giam nhiéu chu yéu 1a do
doanh thu ban may giam nhiéu (doanh thu nim 2011 giam 59.775.347.793 ddong
(twong duong 58%) so v&i naim 2010 va giam 67% so v6i ké hoach). Thuc té trong
nam 2011, Cong ty da ky két duoc rat nhiéu hop dong cung cap cac loai may san
xudt gon, ném, chan gon, trong d6 mot sé hop dong duge ky ké vao thoi diém gitra
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nim va cudi nim, cac hop dong nay s& duoc giao hang va ghi nhan doanh thu
trong nam 2012 (vi phan 16n cac may moc thiét bi chinh ciia hé thong may san
Xuét gon, ném, chan gon déu duogc cong ty dat hang san xuét tai Han Quéc, mot sd
linh kién va phu kién khac duoc san xuat tai Cong ty CP Mirae nén thoi gian san
xudt va giao hang kéo dai hon so véi cac loai san pham khéc).
Trong béi canh nén kinh té khé khin chua hdi phuc, mic du vay, Cong ty CP
Mirae van khang dinh dugc vi tri din dau trong viéc cung cép cac san pham Padding
tai thi truong Viét Nam: theo d6, doanh thu mat hang Padding nam 2011 ting
21.868.741.385 ddng (twong duong 8.3%) so véi nam 2010.
- Loi nhuan cia doanh nghiép giam nhiéu so véi niam 2010 va ké hoach nam
2011: nguyén nhan chinh 1 do doanh thu ban may giam nhiéu lam cho loi nhuén tir
ban may giam dang ké (giam 52.976.706.901 dong twong dwong 77%) vi mit hang
may moc co ty suét 1gi nhuan trén doanh thu cao, diéu nay lam cho l¢i nhuan sau thué
giam 40.888.248.482 dong. Bén canh d6. chi phi ban hang va quan 1y doanh nghiép
cling gia ting so voi nam 2010: tang 13%.
2.3. Trién vong va ké hoach kinh doanh niim 2012.
2.3.1. Cdc chi tiéu ké hoach nam 2012

K& hoach nam 2012

Chi tiéu (dong)

Doanh thu ban hang héa 506,064,000,000
Bong tim + Bong chan (Padding. Quilting) 332,800,000,000
Chan. ga. gbi (Bedding) 31,200,000,000
Ném 10 xo (spring mattress) 10,400,000,000.00
Ném padding (padding mattress) 37,440,000,000
Soi (Fiber) 6,240,000,000
San xuat va lap rap may moc (Machine) 87,984,000,000
San pham khac -

Loi nhuén sau thue 58,260,800,000|

Von diéu I¢ 324,511,870,000|

Ty 1€ lgi nhuin/von diéu 1¢ 17.95%

Ty I€ co tirc 5.00%

2.3.2. Thudn lgi va khé khdn trong hoat dong sin xudt kinh doanh ciia Céng ty:

- Thudn lgi: B6 may can bd lanh dao va quan 1y cia Cong ty tit HPQT, Ban diéu
hanh. Ban Kiém soat, quan 1y cic bd phan truc thudc déu cé nhiéu kinh nghiém
trong coéng tac chi dao va diéu hanh, dic biét 1 trong linh vuc hoat dong kinh
doanh. Bdi ngli can bd va nhan vién dugc dao tao chuyén nghiép, c6 y thuc trach

nhiém va rat hiang say trong coéng viéc duoc phan cong. La doanh nhiép tién
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phong, manh dan du tu cho san xuit may moc thiét bi lam ném. Cho dén nay,
Cong ty da xay dung dugc thuong hi€u cua minh trong linh vuc nay. Céac thang
cubi ndm 2011 va dau nam 2012, Cong ty da ky két @wee'5 hop dong san xuit va
lap dat may moc khong chi cho cac doanh nghiép trong nudc ma con xuét khau
sang Banglades va Han Qudc.

Khé khén: Nhitng rii ro vé vi mé: Trong bdi canh suy giam kinh té toan cau,
nganh dét may nam 2012 dugc dy doén s€ co nhiéu kho khin voi su sut giam vé
cau, sy khan hiém va bién dong gid nguyén vat liéu, su thiéu hut lao dong ... Bén
canh d6, mic du Nha nudc di cé nhidu giai phap nhung tinh hinh tai chinh van
con nhiéu bién dong, kha ning tiép can ngudn von vay ngan hang ciia doanh
nghiép van con nhiéu khé khin. Pay chinh 1a nhing thach thirc doi hoi Cong ty
phai xdy dung nhiing gia tri bén viing, ddng thoi cling c6 nhitng ké hoach linh
hoat giip Cong ty cé thé phat trién phi hgp voi nhiing bién dong ciia thi truong

2.3.3. M{t sé gidi phdp thwe hién ké hoach nam 2012:

Sdn xudt kinh doanh:
Nang cao chét luong san pham cia cac mat hang chi lyc: Padding va Quilting:

o Nang cip hé thong diy chuyén san xuat voi viéc dau tu mua méi cac may

méc thiét bi hién dai.
o Hién dai hoa quy trinh san xut, kiém soat chat lugng tai cic nha xuong dé
dam bao chat luong san pham.

Quan 1y va tiét kiém chi phi ngdy mot hiéu qua hon: ra soét lai va xay dung cac
dinh muc chi phi hop 1y, thuong xuyén phan tich cac bién dong chi phi dé co thé
diéu chinh kip thoi, khuyén khich toan thé nhan vién ¥ thirc va thyuc hién tiét kiém
trong moi hoat dong ctia Cong ty.
Tiép tuc phat trién mang ludi phan phdi cho san pham chin, ga, gbi mang thuong
hiéu VivaBon tai Mién Bic: Tiép tuc thuc hién chién lugc marketing vé thuong
hiéu VivaBon dé thim nhap thi truong, phat trién viéc san xuat mat hang nay tai
Chi nhanh Hung Yén dé giam chi phi cho san pham khi thim nhap vao thi truong
Mién Bic.
Tai khu vuc Mién Nam va Mién Trung 14 noi doanh nghiép di c6 vi thé nhét dinh
tiép tuc ning cao chit lugng cung cdp san pham va bao hanh san pham dé giir
virng luong khach hang hién c6 va mo rong mang ludi san pham dé canh tranh véi
cac san pham cung loai ciia doanh nghiép khac. Pa dang hoa ching loai hang héa
dé c6 thé huéng dén nhiéu d6i tuong khach hang khac nhau.

CONG TY CO PHAN MIRAE 10
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I11.
3.1.
3.1.1.

Pay manh san xuit va cung cip san phAm may san xuit ném va may san xuit tim
gon bang cach ting cudng cong tic marketing, chi dong lién hé, tim kiém nhimng
khach hang tiém niang. Pong thoi dio tao doi ngii ki su, cong nhan gioi dé co thé
dam bao chat luong san pham, ciing nhu dich vu bao hanh bao tri, cho khach hang.
Nghién ciru viéc san xut, lap dat may chan gon va may san xuat nguyén liéu soi
ma thi trudng dang c6 nhu ciu rat 16n.

Cong tic qudn Iy nguon nhén lyc:

La mot doanh nghiép hoat dong kinh doanh trong mdi truong canh tranh, b may
quan 1y va diéu hanh ctia Cong ty phai quan triét nguyén tic gon nhe; doi ngii can
bd, nhan vién phai chuyén nghi¢p, lam viéc phai co6 hi€u qua va dat chét lugng
phuc vu cao. V6i dinh hudéng nay, HDQT Cong ty da xem xét ki ludng viéc xay
dung by may td chtrc va nhan sy. Lua chon va bd nhiém cac vi tri quan ly chu chdt
cua Cong ty nham tao diéu kién cho Cong ty trién khai thuan loi cac hoat dong
nghiép vu, c6 di kha nang va tu cach tiép xtc dam phéan véi cac dbi tac va khach
hang chién lugc. Duy tri cac chinh sach dai ngd ddi v6i can bd cong nhan vién dé
thu hit ngudn nhan lyc tai ning, sin sang dong gdp cho su phat trién cua doanh
nghiép.

Véi tng s6 can bd quan 1y va nhan vién hién cé 560 nguoi, duge phan bo hop 1y
tai vin phong, cac chi nhanh va nha may giup Cong ty trién khai tot cac nhiém vy
kinh doanh va dich vu theo dung chuong trinh ké hoach. Tét ca déu co ¥ thic
trach nhiém trong cong viéc, san sang nhan nhiém vu dugc phan cong.

Cac dw an dau tw: Hoi ddng quan tri tiép tuc xem sxét cac diéu kién kinh doanh cua
Doanh nghiép. diéu kién vé tinh hinh kinh té trong nudc va qudc té dé thuc hién viéc phat
hanh va niém yét 8 triéu d6 la M¥ tai thi truong ching khoan KOSDAQ ciia Han Qudc
dé thu hut von cho dy an xay dung Nha may san xuét tai Da Nang. Dong thoi , Hoi dong
quan tri van tiép tuc tim kiém ddi tac chién lwoc dé chao ban riéng 1¢ 6 tridu cd phiéu,
nhdm phuc vu cho nhu ciu kinh doanh, b6 sung vén luu dong va mé chi nhanh kinh
doanh tai Hoa Ky.

BAO CAO CUA BAN GIAM POC

Bao cao tinh hinh tai chinh

Cac hé so tai chinh

CONG TY CO PHAN MIRAE 11
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Chi Tiéu 2011 2010
Kha nang thanh toan
Hé s0 thanh toan ngan han (TSNH/NNH) (l1an) 2.19 1.93
Hg¢ s6 thanh toan nhanh [(TSNH-HTK)/NNH] (lan) 1.51 1.52
Hi¢u qua sir dung tai sin
Vong quay hang ton kho (GVHB/HTK binh quén trong ky)
(lan) 3.12 4.7
Ky thu tién binh quan [365/(DTT/cac khoan phai thu binh
quan trong ky)] (ngay) 243.19] 172.38
H¢ s6 vong quay khoan phai thu (DTT/céac khoan phai thu
binh quén trong ky) (lan) 1.50 2.12
Hiéu qua str dung tai san c¢o dinh (DTT/TSCD binh quan
trong ky) (1an) 1.71 1.75
Vong quay toan bg tai san (DTT/TTS binh quén trong ky)
(1an) 0.58 0.71
Co ciu ngudn von
Hé s0 no - Tong ng/TTS (%) 28.99%| 29.55%
No ngan han/Tong no (%) 96.17%| 94.27%
No dai han/Tong no (%) 3.83%| 5.73%
Tong ng/VCSH (lan) 0.41 0.42
H¢ s0 no dai han trén VCS (NDH/VCSH) (%) 1.56%| 2.40%
Hé 56 ng dai han trén TTS (NDH/TTS) (%) 1.11%| 1.69%
Hiéu qua hoat dong kinh doanh
Hé s6 Loi nhuan sau thué trén Doanh thu thuan — ROS
(LNST/DTT) (%) 1.09%| 9.01%
H¢ s6 Loi nhuén sau thué trén Tong tai sin — ROA
(LNST/TTS binh quan) (%) 0.64%) 6.43%
Hé s6 Loi nhuan sau thué trén Von chu sé hitu — ROE
(LNST/VCSH binh quan) (%) 0.90%) 9.17%
Loi nhuan ttr HDKD/DTT (%) 0.94%| 12.58%
CONG TY CO PHAN MIRAE 12
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3.1.2. Gid tri 56 sdch tai thoi diém 31/12/2011:

31/12/2011

31/12/2011

Tai san (VND)
1.Tai san ngan han

381,604,184,549

Ngudn von (VND)
[.No phai tra

180,805,837,020

I1.Tai san dai han

241,989,333,286

I1.Vdn chu s& hitu

442,787,680,815

Tong cong

623,593,517,835

Tong cong

623,593,517,835

3.1.3. Nhiing thay déi vé vén cé dong:

Tong s6 co phiéu theo timg loai tai thoi diém 31/12/2010:
- Téng s6 cb phiéu da phat hanh: 32.451.187 6 phiéu

Trong d6: Co phiéu phd thong: 32.451.187 ¢d phiéu

- Tbng sb ¢ phiéu duoc niém yét trén So giao dich chimg khoan HO Chi Minh:
25.330.084 c6 phiéu

Trong d6: Co phiéu quy: 596 c6 phiéu

- Cong ty khong phat hanh loai trai phiéu nao.

3.2. Bio cao két qua hoat dong san xuat kinh doanh

3.2.1. Doanh thu bén hang va cung cdp dich vu

2010 2011 Tiing

Co cau doanh thu Gia tri Ty trong Gia tri Ty trong trwong

Trigu VND % Trigu VND % %
DUTbAn hang va | 44 606,088,287  100.00%|  361,487,224,021| 100.00%| -10.68%
cung cap dich vu

Padding 206,095.078,249]  50.93%|  217,700,512,097]  60.22%|  5.63%
Quilting 57,966,341,401|  14.32%|  68,229,648,938 18.87%| 17.71%
Bedding 24,006,516,721]  5.93%|  24,276,118,598]  6.72%|  1.12%
Ném 10 xo 8775.630,178  2.17%|  8,121,442,181]  2.25%| -7.45%
DT bén may 102,934,850,000]  25.44%  43,159,502,207] 11.94%| -58.07%
Doanh thu khéc 917,671,738 1.22% -100.00%

Trong nam 2011, doanh thu thuan cua Céng ty dat 361.487.224.021 VNP, giam
10.68% so v&i nim 2010. Trong d6, giam manh nhat 13 mat hang may moc v6i mirc giam
nam 2011 so v6i 2010 1a 58.07%, ké tiép 14 ném 16 xo giam 7.45%.

CONG TY CO PHAN MIRAE
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Biéu dd co cdu doanh thu ctia Cong ty:

2010 2011

B Padding® Quiting @ Beddingd DTbanmay @ Némloxod Doanh thu khac

Trong ndm 2011, co ciu doanh thu cta Cong ty cé sy thay ddi so voi nim 2010:
doanh thu Padding chiém 60.22% trong tong doanh thu thuan va ting 9.29% so v6i nim
2010, doanh thu Quilting chiém 18.87% va ting 4.55% so véi nam 2010, doanh thu ban
may chiém 11.94% va giam 13.5% so v6i nam 2010. Ty trong doanh thu Bedding va ném
10 xo thay d6i khong dang ké so véi nam 2010.

3.2.2. Nguyén vit lidu va chi phi san xudt

Nguyén vit liéu chinh ding cho san xuat cia Cong ty 1a cac loai bong hoa hoc duoc
san xuat bang cong nghé cao dam bao cac ti éu chuan ky thuat. Loai cao cip nhat 13 loai
bong dang dng c6 16 & giita timg soi bong (co tir 1 dén 4 13), c6 tac dung gitr nhiét ma
bong tu nhién khong thé dap tng duoc, dé san xuit quan 4o jacket, quan 4o thé thao, thi
nhdi bong va chin, ga, gbi, dém. Tuy theo yéu cau ki thuat ciia mdi loai san pham ma
Cong ty sir dung céc loai bong nguyén liéu khac nhau. Co thé ké ra loai bong nguyén liéu
dau vao chinh duoc st dung: Bong PE 7Dx64 mm; 3Dx51mm, 6Dx51mm, 7Dx32mm/c6
silicon, khong c6 silicon... Ngoai cac nguyén li¢u chinh, Céng ty con su dung céc loai
nguyén li¢u phu khac dé tao ra cac loai san ph'flm khéac nhau, cac loai nguyén li¢u phuy
duogc st dung la: keo polyme acrylic, chi may céac loai, ny 16ng...

Nguyén vat liéu phuc vu cho hoat dong san xudt chu yéu duogc nhdp tr nude ngoai
(Han Quéc, Théi Lan, Pai Loan,...), dam bao yéu cau vé chat lugng va da dang vé chung

loai. Hang nam, Cong ty luén nhan duoc su hd tro to 16m tir cd dong sang lap (Mirae
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Fiber Tech Co., Ltd) trong viéc du bao tinh hinh thi truong, nhu cau va khéi luong cac
don dit hang dé tir d6 c6 ké hoach nhap khau va du trir nguyén vat liéu tdi uu, dap tmg
day dii nguyén vat liéu cho hoat dong san xuét kinh doanh. Trong nhitng nim gan day,
Cong ty da tich cyc tim kiém cac ngudn nguyén vat lidu trong nudc dé thay thé cho nhap
khau. Nam 2011, cong ty mua nguyén vat liéu chinh trong nudc chiém 30%, ty 1¢é nay
tang cao hon so voi nhitng ndm trude, diéu nay giup cho cong ty chii dong hon trong viéc
dam bao ngudn nguyén liéu kip thoi cho san xuat. Tuy nhién, trong nim 2011, gia
nguyén vt liéu trong nim bién dong tang nhicu lam anh huéng 16n dén loi nhuan cia

Cong ty

Co cau chi phi san xuat ctia doanh nghiép trong ndm 2011:

2010 2011

Giatri  %/DTT  Gid tri %/DTT
GVHB 292,063,582,300] 72.17%| 294,600,638,254] 81.51%
Chi phi Ban hang | 23,832,556,117]  5.89%|  26,265,429.335]  7.27%
Chi phi QLDN 23,856,524,308]  5.89%| 27.579,638,065  7.63%
Chi phi Tai chinh | 23,004,009,738] 5.01%|  23,465,728,385 _ 6.49%
TONG 363,656,672,463] 89.86%| 371,971,434,039] 102.90%
Doanh thu thudn | 404,696,088,287| 361,487,224,021

Nhin chung, xét vé tinh tuong ddi, chi phi cia Doanh nghiép nim 2011 ting nhiéu so voi
nam 2010. Trong do, ty trong gia vén hang ban trén doanh thu thuin ting manh so véi
nam 2010, tang tir 72.17%- 2010 1én 81.51%. Ty trong gia von hang ban trén doanh thu
thuan ting 13 do hai nguyén nhéan chinh: tong doanh thu nam 2011 giam so véi nam 2010
va ty trong doanh thu ban may trén tong doanh thu gidm- doanh thu ban may c6 ty suét
loi nhuan trén doanh thu cao hon so véi cac loai doanh thu ban hang khéac. Ty trong chi
phi ban hang va chi phi quan 1y doanh nghiép trén doanh thu thuan nim 2011 ting do
nam 2011 cong ty tiép tuc chién lugc quang ba thuwong hiéu VivaBon cho mit hang chin,
ga, géi, dém va phat trién thi truong ra khu vuc phia Bic cho mat hang nay. Doanh thu
thuan ndm 2011 gidm manh so v&i nim 2010 da kéo theo ty trong cac chi phi trén doanh
thu thuan déu ting, riéng chi phi tai chinh chi ting nhe vé sb twong d6i nhung lai giam vé

sO tuyét doi.
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3.2.3. Lgi nhudn

Loi nhuén sau thué nam 2011 Cong ty chi dat dugc 3.937.054.915 déng, giam manh
s0 v&i nam 2010 va so voi ké hoach dat ra. Viéc loi nhuan khong dat duoc nhu ky vong
va cac chi s6 ROA, ROS va ROE déu suy giam manh 13 do nhitng kho khin vén c6 cia
nén kinh t& con nhiéu khé khan trong nim 2011,
So v6i nam
Chi tiéu 2010 2011 truwoe (%)

Loi nhuan sau thué¢ (VND) 36,449,597,894 3,937,054,915 -89.20%
Ty suat LNST/TTS (%) 6.43% 0.63% -90.20%
Ty suat LNST/DT thuan (% 9.01% 1.09% -87.90%
Ty suat LNST/VCSH (%) 9.17% 0.89% -90.29%
Ty dong
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3.3. Nhirng tién bd Cong ty da dat dwoc.
- Xay dung hé théng quan 1y, co cu t chirc theo mo hinh céng ty cd phan gon nhe
va hi¢u qua;
- Ban hanh cic quy ché, ndi quy lao dong dap ting yéu cau quan 1y cua Cong ty;
- Pao tao nang cao chat lugng can bd cong nhan vién vé trinh d6 ngoai ngir, trinh

dd chuyén mon;
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IV. BAO CAO TAI CHINH KIEM TOAN
4.1.1. Bang can d6i ké toan tai ngay 31.12.2011
Mi | Ghi
STT TAI SAN s6 | chi S6é cudi nim Sé diu niaim
A |TAI SAN NGAN HAN 100 381,604,184,549 330,073,271,119
I |Tién va cic khoan twong dwong tién 110 3,347,536,174 14,133,126,057
1 |Tién 111 | 3 3,347,536,174 14,133,126,057
2 |Cac khoan twong dwong tién 112
II |Céc khoan dau tw tai chinh ngin han 120
I |Cac khodn phai thu ngfln han 130 240,526,362,588 241,171,994,789
1 |Phai thu khach hang 131 | 4 205,451,571,578 226,972,558,591
2 |Tra truée cho nguoi ban 132 4 42,222.743,759 17,582,369,068
3 |Phai thu noi bd ngin han 133
4 |Phai thu theo tién d6 ké hoach HDXD 134
5 |Cac khoan phai thu khac 138 | 5 1,156,211,667 1,943,728,651
6 |Du phong phai thu ngin han kho doi (*) 139 (8,304,164,416) (5,326,661,521)
IV |Hang ton kho 140 | 6 118,768,867,682 70,269,356,414
1 |Hang ton kho 141 119,382,956,898 70,875,066,946
2 |Dy phong giam gi4 hang ton kho (*) 149 (614,089,216) (605,710,532)
V [Tai san ngin han khac 150 18,961,418,105 4,498,793,859
1 |Chi phi tra trudc ngén han 151 126,111,030 819,395,868
2 |Thué GTGT dugc khéu trur 152 4,841,310,701 1,875,264,822
3 [Thué va cac khoan phai thu nha nudc 154 169,589,838 1,169,977,761
4 |Tai san ngén han khac 158 13,824,406,536 634,155,408
B [TAI SAN DAI HAN 200 241,989,333,286 284,004,080,774
I [Cac khodn phai thu dai han 210
II |Tai san ¢ dinh 220 195,016,684,115 228,920,905,146
1 |Tai san c¢b dinh hiru hinh 21| 7 179,950,849,996 198,678,823,776
- Nguyén gia 222 303,946,216,422 304,468,249,449
- Gid tri hao mon luy ké (*) 223 (123,995,366,426)|  (105,789,425,673)
2 |Tai san cb dinh thué tai chinh 224
3 |Tai san ¢ dinh v6 hinh 227 | 8 14,986,051,095 15,418,189,801
- Nguyén gia 228 17,318,443,200 17,318,443,200
- Gid tri hao mon luy ké (*) 229 (2,332,392,105) (1,900,253,399)
4 |Chi phi xay dung co ban do dang 230 | 9 79,783,024 14,823,891,569
III |Bit dong san diu tu 240
IV [Cac khoan dau tw tai chinh dai han 250 - -
1 |Péu tu vao cong ty con 251
2 |Pau tu vao cong ty lién két, lién doanh 252
3 |DPau tu dai han khac 258 | 10 8,400,000,000 8,400,000,000
4 |Du phong giam gia DPTTC dai han (*) 258 (8,400,000,000) (8,400,000,000)
V |[Tai san dai han khac 260 46,972,649,171 55,083,175,628
1 |Chi phi tra trude dai han 261 11 775,286,488 989,776,080
2 |Tai san thué thu nhap hoan lai 262 1,997,290,968 4,394,347,438
3 |Tai san dai han khac 268 104,818,974 91,892,730
4 |Loi thé thuong mai 44,095,252,741 49,607,159,380
TONG CONG TAI SAN 270 623,593,517,835 614,077,351,893
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STT NGUON VON MaJGhil o cusi nim S6 diu nim
sO | chu

A |NO PHAI TRA 300 180,805,837,020 181,264,613,932
I |No ngin han 310 173,883,102,469 170,875,428,292
1 JVayvang ngén han 31171 12 113,559,807,598 110,211,156,389,
2 |Phai tra ngudi ban 312 13 21,510,472,578 21,786,915,464
3 |Nguoi mua tré tién trude 313 13 5,904,900,410 3,229,964,115
4 |Thué va cac khoan phai ndp nha nudc 3141 14 22,019,135,838 27,554,977,115
5 |Phai trd nguoi lao dong 315 3,639,024,229 3,029,621,708
6 |Chi phi phai tra 316 | 15 744,565,199 1,476,012,831
7 |Phai tra ndi bo 317
8 [Phai tra theo tién do ké hoach HDXD 318
9 |Céc khodan phai tra, phai ndp NH khac 3191 16 2,283,566,621 1,568,210,580
10 |Du phong phai tra ngén han 320
11 |Qu¥ khen thudng, phuc lgi 323 4,221,629,996 2,018,570,090
II |No dai han 330 6,922,734,551 10,389,185,640)
1 |Phai tra dai han nguoi ban 331
2 |Phai tra dai han noi bd 332
3 |Phai tra dai han khac 333
4 |Vay va ng dai han 334 | 17 5,777,977,200 9,282,078,000
5 | Thué thu nhap hoén lai phai tra 335 15,379,972
6 |Du phong tro cip mat viéc 1am 336 1,129,377,379) 1,107,107,640
7 |Du phong phai tra dai han 337
8 |Doanh thu chua thuc hién 338
9 |Quy phat trién khoa hoc cong nghé 339
B |VON CHU SO HUU 400 442,787,680,815 432,812,737,961
I |Von chii so hiru 410 | 18 442,787,680,815 432,812,737,961
1 |Vén déau tu coa chi sé hitu 411 324,511,870,000 324,511,870,000
2 |Thing du vén ¢ phan 412 72,198,102,374 75,525,566,593
3 |Vén khéc ciia chu s6 hitu 413
4 |Cb phiéu quy (*) 414 (5,078,213) (13,375,390,189)
5 |Chénh I¢ch danh gié lai tai san 415
6 |Chénh léch ty gia hdi doai 416
7 |Quy dau tu phat trién 417 4,778,230,657 2,955,750,762
8 |Quy du phong tai chinh 418 4,037,370,818 2,214,890,923
9 |Quy khéc thudc vén chu sé hiru 419 4,037,370,818 2,214,890,923
10 |Loi nhuén sau thué chua phan phdi 420 33,229,814,361 38,765,158,949)
11 |Ngudn vén dau tw XDCB 421
12 |Quy hd trg sap xép doanh nghiép 422
II |Ngudn kinh phi va quy khac 430
1 |Ngudn kinh phi 432
2 |Nguon kinh phi d4 hinh thanh TSCD 433

TONG CONG NGUON VON 440 623,593,517,835 614,077,351,893
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4.2. Bao cao két qua kinh doanh niam 2011

Ma | Ghi
Stt Chi tiéu s6 | chi Nim nay Nim trwée
1 2 3 4 6
Doanh thu ban hang va cung
1 |cép dich vu 1119 363,539,549,649| 405,164,237,864
2 |Cac khoan giam trir doanh thu 2 120 2,052,325,628 468,149,577
Doanh thu thuin vé bin hang
3 |va cung cép dich vu 10 | 21 361,487,224,021 404,696,088,287
4 |Gia vén hang ban 1] 22 294,660,638,254 292,063,582,300
Loi nhuin gop vé ban hang va
5 |cung cip dich vu 20 66,826,585,767 112,632,505,987
6 |Doanh thu hoat dong tai chinh 21 ] 23 13,887,464,102 9,867,623,048
7 |Chi phi tai chinh 22 | 24 23,465,728,385 23,904,009,738
- Trong do: Chi phi lai vay 23 15,750,944,151 10,446,656,411
8 |Chi phi ban hang 24 26,265,429,335 23,832,556,117
9 |Chi phi quan 1y doanh nghiép 25 27,579,638,065 23,856,524,308
Loi nhun thuin tir hoat dong
10 |kinh doanh 30 3,403,254,084 50,907,038,872
11 |Thu nhip khac 31 8,737,315,568 496,141,814
12 |Chi phi khac 32 4,025,965,045 549,402,578
13 |Loi nhuin khac 40 4,711,350,523 (53,260,764)
Téng lgi nhuén ké toan truéce
14 |thué 50 8,114,604,607 50,853,778,108
15 |Chi phi thué TNDN hién hanh 511 25 1,765,113,250 15,039,978,312
16 |Chi phi thué TNDN hoén lai 52 2,412,436,442 (635,798,098)
17 |Loi nhuin sau thué TNDN 60 3,937,054,915 36,449,597,894
18 |Lii co ban trén c¢b phiéu 109 1,221
CONG TY CO PHAN MIRAE
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4.3. Bio cao Luu chuyén tién té niim 2011 (Theo phwong phap gian tiép)

Ma
STT Chi ti¢u 56 Nam nay Nam truée
I |Lwu chuyén tién tir hoat dong kinh doanh
1 |Loi nhuin trwéc thué 1 8,114,604,607 54,361,281,627
2 |Piéu chinh cho cic khodn 49,281,969,880 33,540,778,540
Khéu hao tai san cb dinh 2 21,455,363,522 21,548,282,905
Céc khoan du phong 3 2,985,881,579 1,678,814,126
Li, 15 chénh 1&ch ty gi4 hdi doai chua thyc hién 4 9,134,038,904 (90,645,025)
Li, 15 tir hoat dong dau tu 5 (44,258,276) (42,329,877)
Chi phi 1ai vay 6 15,750,944,151 10,446,656,411
3 |Lai lf‘), tr hoat dong kinh doanh trwéc nhirng thay | 8 57,396,574,487 87,902,060,167
doi von luu dong
Tang, giam cac khoan phai thu 9 (14,955,699,812) (97,712,258,611)
Tang, giam hang ton kho 10 (33,683,998,409) (22,117,339,215)
Tang, giam cac khoan phai tra 11 6,905,733,604 10,839,291,842
Tang, giam chi phi tra trude 12 907,774,335 4,964,051,274
Tién l4i vay da tra 13 (15,663,919,600) (10,446,656,411)
Thué thu nhap doanh nghiép da nop 14 (1,495,505,281) (7,246,541,695)
Tién thu khéc tir hoat dong kinh doanh 15 1,732,654,436 729,281,662
Tién chi khac cho hoat dong kinh doanh 16 (15,939,038,153) (156,343,766)
Luu chuyén tién thuan tir hoat dong kinh doanh 20 (14,795,424,393) (33,244.454,753)
II |Lwu chuyén tién tir hoat dong dau tu
1 |Tién chi dé mua sém, XDTSCD va TSDH khac 21 (1,281,562,873) (4,084,936,441)
) Tién thu tir TL, nhugng ban TSCP va TSDH khac ” 852,702,400
6 |Tién thu hoi dau tu gop vén vao don vi khac 26 - 15,242,000,000
7 Tién thu 1ai cho vay, cd tire va loi nhuan duoc chia 27 75.901,737 62.955.273
Luru chuyén tién thuin tir hoat dong dau tw 30 (352,958,736) 11,220,018,832
III |Luwu chuyén tién tir hoat dong tai chinh
1 |Tién thu tir phat hanh CP, nhan vén gop tir CSH 31 4,695,712,736 20,725,082,000
2 |Tién vay ngin han, dai han nhan duoc 33 253,118,693,697 257,423,566,028
3 |Tién chi tra ng gbc vay 34 (253,915,615,588)] (252,768,235,170)
Luu chuyén tién thuin tir hoat dong tai chinh 40 3,898,790,845 25,380,412,858
Luu chuyén tién thuin trong ky (20+30+40) 50 (11,249,592,284) 3,355,976,937
Tién nhin vé tir hop nhit kinh doanh
Tién va twong dwong tién dau ky 60 14,133,026,057 10,686,504,094
Anh huéng ciia thay doi ty gia hoi doai quy doi ngoai
té 61 464,102,401 90,645,026
Tién va twong dwong tién cudi ky (50+60+61) 70 3.347.536,174 14,133,126.057
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V.  BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
5.1. Kiém toan ddc lap

BAO CAO KIEM TOAN
Vé Bido cdo tai chinh cho nim tai chinh két thiic ngay 31 thang 12 nam 2011

Kinh giti: ~ HQI DPONG QUAN TRI, BAN TONG GIAM POC VA QUY CO PONG
CONG TY CO PHAN MIRAE

Chiing t6i di tién hanh kiém toan Béo cdo tai chinh cua Cong ty Cb phan Mirae (g01 tat 1a
(“Cong ty”) cho nim tai chinh két thic ngay 31 thang 12 nam 2011 bao gom: Bang can d6i ké
toan, Béo cao két qua kinh doanh, Bao céo luu chuyen tién té va Thuyet minh bao céo tai chinh
cho nim tai chinh két thiic cung ngdy, dugc 1ap ngay 13/02/2012. Bao céo tai chinh da duge lap
va trinh bay theo cac nguyen tac ké toan, Luat ké toan, cac Chuan muc ké toan Viét Nam, cac
Chuén muyc ké toan qudc té dugc chip nhan chung tai Viét Nam va cac quy dinh phap 1y co lién
quan.

Trach nhiém ciia Ban Téng Giam déc va Kiém toan vién

Nhu da trinh bay trong Béo cao ciia Ban Tong Giam dbc tai trang 02 va 03, Ban Tong Giam déc
Cong ty co trach nhiém lap, trinh bay B4o c4o tai chinh trung thyuc, hop 1y va dam bao rang Cong
ty tuén thu dng phap luét va cac qui dinh hi¢n hanh; ngén ngtra, phat hién va xu 1y nhirng hanh

vi khong tuan thu phap ludt va cac quy dinh trong Cong ty. Trach nhi¢m cua Kiém toan vién la
dua ra y kién vé Bao céo tai chinh nay dua trén két qua cudc kiém toan.

Co s& ciia ¥ Kién

Chung t6i da tién hanh kiém toan tuan theo cac Chuan muc kiém toan Viét Nam. Cong viéc kiém
toan bao gom viéc kiém tra trén co s& chon mau cac ghi chep ké toan, nhitng bang ching lién
quan dén céc s6 lidu va thong tin dugc trinh bay trong Béo cdo tai chinh, Chung toi cling dong
thoi danh g1a cac udc tinh ké toan, nhitng ké hoach va quyet dinh trong yéu cua Ban Tong Giam
dbe trong qua trinh lap bao cdo tai chinh nay, viéc tuan thu cac chudn muc va ché 46 ké toan hién
hanh, cac nguyén tac va phuong phéap ke toan duogc ap dung va xem x€t cac chinh sach ké toan
c6 dugc ap dung nhit quén, trinh bay day du va phu hop véi diéu kién cua Cong ty hay khong
Chiing t6i da tién hanh lap ké hoach klem toan nham dat dugc cac thong tin va su g1a1 trinh ma
chung t6i thdy can thiét, qua d6 cung cap cac bang chu:ng xéc thuc cho chung t01 c6 sy dam bao
hop 1y ring Béo cao tai chinh khong con chira du:ng cac sai sot trong yéu. Dé dua ra y kién,
chiing t6i da danh gia tong quat tinh dung dan cta viéc trinh bay cac thong tin trén Bdo cdo tai
chinh. Chung t6i tin tudng ring, cong viéc kiém toan da cung cip co sé hop 1y cho y kién cua
chiing toi.

Y Kién ciia kiém to4n vién

Theo ¥ klen ctia chung t6i, xét trén cac khia canh trong yéu Béo cdo tai chinh kém theo ciia Cong
ty C6 phan Mirae da phan anh trung thuc va hop ly, tinh hinh tai chinh tai ngay 31 thang 12 ndm
2011, cung nhu két qua hoat dong kinh doanh va luong luu chuyén tién té cho nam tai chinh két
thiic cung ngay, phu hop v6i chuan muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap
1y c6 lién quan.

Thay mat va dai dién )
CHI NHANH CONG TY TNHH KIEM TOAN MY (AA)

Nguyén Hong Chuan Poan Vin Cuong
Giam doc ) Kiém toan vién
Chung chi KTV so: 1214/KTV Churng chi KTV so: 1377/KTV

5.2. Kiém toan ndi bo:

Khong co6 y kién.
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VI. CAC CONG TY CO LIEN QUAN

6.1. Cong ty nam giir trén 50% von cd phan ciia Cong ty
Khoéng co

6.2. Cong ty c6 trén 50% von co phan do Cong ty nim giir
Khoéng co

VII. TO CHUC NHAN SU

7.1.  Co ciu to chirc ciia Cong ty
Cong ty C6 phan Mirae duoc t chirc va hoat dong tuan thu theo:

- Luat dau tu s6 59/2005/QH11 duge Qudc hdi nudec Cong hoa xi hodi chu nghia
Vi¢t Nam thong qua ngay 29 thang 11 ndm 2005 va cic van ban hudng dan thi
hanh;

- Luat Doanh nghiép sb 60/2005/QH11 duoc Quéc hoi nudc Cong hoa xa hdi chu
nghia Viét Nam thong qua ngay 29 thang 11 nim 2005 va cc vin ban huéng dan
thi hanh;

- Piéu 1é Cong ty da duoc Pai hoi dong c¢6 dong nhat tri thong qua ngay 15 thang
06 nam 2007; dieu chinh & bd sung gan nhat vao ngay 21/02/2011.
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7.2. SO lwgng can b nhin vién va chinh sach ddi véi ngudi lao dong

7.2.1. 86 lwong cdin b nhin vién
Tai thoi diém 31/12/2010, tong s6 lao dong trong Cong ty 13 560 ngudi. Co cau lao

dong phan loai nhu sau:

LOAI LAO PONG SO LUQNG TY LE (%)

| Phén theo trinh dd hoc vén 560 100.00%
1 | Trinh d6 dai hoc 31 5.54%

2 | Cao ding va Trung cip 60 10.71%

3 | Cong nhan k¥ thuat, trinh d¢ so cép 44 7.86%

4 | Khac 425 75.89%

II Phin loai theo ddi twong lao dong 560 100.00%
1 | Lao dong truc tiép 454 81.07%

2 | Lao dong gian tiép 106 18.93%
TONG CONG 560 100.00%

7.2.2. Chinh sach doi vdi ngwoi lao dong
4 Ché dplam vige

Nguoi lao dong trong cong ty déu c6 hop dong lao dong theo ding luat lao dong va
dugc hudng day du cac ché d6 theo quy dinh hién hanh ctia phap luat vé Luat lao dong va
cac khoan tro cip, thuong, duoc dong bao hiém y té, bao hiém x4 hoi. ..

Cong ty thuong xuyén quan tim cai thién diéu kién moi truong 1am viéc cho nguoi
lao dong, thyc hién nghiém tic cong tac an toan va bao ho lao dong. Hang nim cong ty t6
chtrc kham sirc khoé dinh ky dé phan loai lao dong, sip xép hop 1y, thuc hién cac bién
phap phong chdng bénh nghé nghiép va thyc hién day du ché do dbi véi nguoi lao dong.

Cong ty giai quyét day du kip thoi cac ché do khac ddi véi ngudi lao dong nhu ché
dd nang luong, nang bac, ché d6 6m dau thai san, ché d6 nghi huu va cham lo vi¢c hiéu
hi cho can bd cong nhan vién... Bén canh do, cong ty ludn quan tam gitp do cac gia dinh
c6 hoan canh kho khan...

Cong ty thuc hién ché d6 1am viéc 6 ngay lam viéc/tun véi thoi gian trung binh la
48 gid/tuan. Mdi ngay lam viéc chia thanh 2 ca, gio 1am viéc gom 8 tiéng 1am chinh va c6
thé 4 tiéng ting ca tiy theo sirc khoé cong nhan.

Hop dong lao dong thong thuong duge ky theo 16 trinh: 1-2 thang thir viéce, ky han 6
thang, ky han 1 nam, dai han.
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Cong ty dat try so san xuat tai Hung Yén va Binh Duong, do vy d6i véi cong nhan
vién ¢ xa noi lam vi¢c, Cong ty c6 xe dua don tao diéu kién thuén lgi cho viéc di lai cta
cong nhan vién Cong ty.

& Chinh sich tuyén dung, dao tao

Nhan thirc dugc tim quan trong ciia nguén nhan lyc, trong dinh huéng phat trién ctia
Cong ty, Cong ty dic biét chu trong tdi cac giai phap vé nhan lyc:

- Xay dung ké hoach dao tao, phat trién ngudn nhan luc vé moi mat, du vé s luong,
manh vé chat luong. Xy dung d6i ngii can bd quan 1y, can bo ki thuat gioi vé
chuyén mon, nghiép vy, doi ngii cong nhan ky thuat co tay nghé cao, lao dong voi
nang suét, chat lugng, hi¢u qua cao;

- Xay dung ché d6 bdi dudng, thu hut, str dung va dai ngd thich hop di véi doi ngi
chuyén gia trinh d6 cao. Cong ty du kién lap quy tai chinh, cac loai giai thudng,
cai cach vé ché do tién luong, ché d6 cung c?ip va tiép can thong tin, tao moi diéu
kién vat chat, méi truong lam vi¢ce, cac hoat dong chuyén mon va doi séng sinh
hoat cho d¢i ngil tri thic, chuyén gia, nhan tai dé ho yén tim cong hién tai ning tri
tu€ phuc vu cho cac hoat dong san xuét kinh doanh ctia Cong ty;

- Hang niam t6 chuc tuyén chon va hd tro kinh phi thich dang dé cir can bo cong
nhan vién c6 thanh tich, trién vong phat trién t6t va nguyén vong gan bo lau dai
v6i cong ty trong nhitng linh vuc can thiét di dio tao nang cao trinh d6 chuyén
mon tai Han Qudc;

- Kién toan bd may chuyén moén nghiép vu theo hudng tinh giam tdi da, sap xép
bién ché theo chirc ning nhiém vu dép tmg nhu ciu san xuat kinh doanh;

- Tat ca cac cong nhan vién dugc tuyén dung phai thong qua hinh thirc thi tuyén co
quy ché rd rang, khong tuyén dung thong qua gidi thiéu;

- bam bao déy du cac ché d6 Bao hiém x4 hoi, Bao hiém y té va cac ché do bao tro
khac ddi voi nguoi lao dong. Thyc hién ky két hop dong lao dong véi moi thanh
vién trong Cong ty, t6 chirc ky thoa udc lao dong tap thé giita 1anh dao Cong ty va
Cong doan Cong ty dé bao dam quyén loi cho ngudi lao dong.

4+  Chinh sach lwong, thuwéng, phuc lgi

Cong ty ap dung chinh sach tra luong theo ning suat va hiéu qua lam viéc cia timg
lao dong. Pbi v6i can bd quan 1y, Cong ty xdy dung quy ché luong va dugc HPQT phé
duyét. Luong ciia can bd quan 1y gom luong khoan theo chirc danh, cong viéc va cac
khoan phu cap. Bén canh d6, Cong ty c6 chinh sach khen thuéng xtmg dang cho cac ca
nhan, tap thé co thanh tich xuat sic, c6 sang kién va giai phap k¥ thuat dem lai hiéu qua
kinh doanh cao. Hang nam, Cong ty hop xét khen thuong cin ctr vao danh sach dé nghi
khen thuong cia cac phong ban Cong ty.

CONG TY CO PHAN MIRAE 26
Dia chi: KP 1B, Phuong An Phu, Thi Xa Thuén An, Binh Duong
DT: 0650. 3971038 Fax: 0650. 3791037




BAO CAO THUONG NIEN NAM 2011

MIRAE

MIRAE JOINT STOCK COMPANY

Cong ty co chinh sach phic loi hop 1y d6i v6i ngudi lao dong. Ngoai viéc chi trg

cap kho khan, chi phong trao vin hod thé thao, bdi dudng cong nhan vién nhan dip 18,

Tét, chi ung ho.., Cong ty chi tra cho cong nhan vién theo mirc lwong c6 dinh 14 14 thang

lwong/nam. Bén canh d6, Cong ty t6 chirc cho cong nhan vién di tham quan, du lich hang

nam. Nhimng chinh sach trén da khuyén khich dong vién kip thoi, gin bé nguoi lao dong

véi Cong ty.

NAM

2011 2010
Mitrc hl’O'l’lg binh quén (déng/ng/théng) 2,527,683 1,789,873
Thu l'lhﬁp binh quén (déng/ng/théng) 4,143,812 2,730,000
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VIII. THONG TIN CO PONG GOP VON VA QUAN TRI CONG TY
8.1. Thanh vién Hgi dong quan tri, Ban giam doc, Ban kiém soat, K¢ toan truwéng
8.1.1. Thanh vién Hpi dong qudn tri

Héi dong quan tri

Ong Shin Young Sik Chu tich Hoi déng quan tri

Ong Park Hee Sung Thanh vién Hoi dong quan tri

Ong Choi Young Ho Thanh vién Hoi dong quan tri

Ba Lim Jeong Jul Thanh vién Hoi dong quan tri

Ong Shin Dong Jin Thanh vién Hoi dong quan tri

Ong Kim Chul Soo Thanh vién Hoi dong quan tri

Ong Park Jong Chil Thanh vién Hoi déng quan tri (D3 tir nhiém)

Ong Hong Seok Young Thanh vién Hoi ddng quan tri (D3 tir nhiém)

Ong Lee Eun Won Thanh vién Hoi ddng quan tri (Bau bo sung tir
DHDCD ngay 28/04/2011

Ong Kim In Sou Thanh vién Hoi ddng quan tri (Bau bo sung tir
DHDCD ngay 28/04/2011

&  Chii tich hgi dong quan tri

- Ho vatén : SHIN YOUNG SIK

- Ho chiéu sb: KN0878184; Ngay cip: 17/8/2006; Noi cip: B6 Ngoai giao va
Thuong mai Han Quoc

- Gidi tinh: Nam

- Ngay thang nam sinh: 01/12/1958

- Noi sinh: Han Quédc

- Qudc tich: Han Qudc

- Dan toc: Han Qudc

- Qué quan: Seoul, Han Qudc

- bia chi thuong tri: Dong—A@ 103 — 508 Jamwon dong, Seocho Gu, Seoul, Han
Quoc

- S6 dién thoai lién lac & co quan: 0321.974 170

- Trinh d6 van hoa: Pai hoc

- Trinh d¢ chuyén mon: Quan ly

- Qua trinh cong tac:
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Thoi gian cong tac Chirc vy, don vi cong tac
Nam 1978 — Nam 1987  Truong Sy quan luc quan Seoul
Nim 1978 —Nam 1984  Truong Quan 1y kinh té Seoul
Nam 1980 — Nam 1987  Trung Gy quan doi Seoul

5 5 Pho gidam déc Cong ty MOOLSAM, Seoul, Han
Néam 1987 — Nam 1997 .
Quoc
Chu tich Hoi dong thanh vién kiém Tong gidam ddc

Nam 1998 — Nam 2007 A , , . .
cong ty TNHH Mirae Fiber Tech, Seoul, Han Quoc

Nam 2001 — thang 9 nim Chu tich Hoi dong thanh vién Cong ty TNHH Mirae
2007 Fiber Hung Yén.
10/2007 dén nay Chu tich Hoi dong quan tri Cong ty Co phan Mirae.
Chue vy hién nay: Chu tich Hoi dong quén tri Cong ty C6 phan Mirae
S6 ¢6 phan nam giir: 6.982.847 c¢6 phan (ménh gia: 10.000 dong)
o Trong d6: S¢ hitu cd nhén: 6.982.847 c6 phan
o Daidién sé hitu: 0 ¢é phcfn
Céc khoan no dbi voi Cong ty: Khong
Hanh vi vi pham phép luat: Khong
Loi ich lién quan dén t6 chirc niém yét: Khong
Nhitng ngudi ¢ lién quan:
Vo : LIM JEONG YUL
Sinh ngay: 03/03/1962
S6 ho chiéu: SC0564461 do Bo Ngoai giao va Thuong mai Han Qudc cap
Quéc tich: Han Qudc

S6 ¢6 phan nam gitr: 1.613.908 ¢ phan (ménh gia: 10.000 dong)

Thanh vién Hgi dong quan tri

Ho va tén: PARK HEE SUNG

Ho6 chiéu s6: KR0122474; Ngay cip: 24/06/2005; Noi cap: Bo Ngoai giao va
Thuong mai Han Qudc

Gioi tinh: Nam

Ngay thang nam sinh: 05/02/1973

Noi sinh: Seoul. Han Qudc

Quéc tich: Han Qudc
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Dan toc: Han Qudc

Qué quan: 02-802 KUMHO APT PARKDAL - 2 DONG MANANGU ANYANG
CITY KYONGGIDO KORI

bia chi thuong tra: (Kumho Apt. 102-802) 149-1. Bakdal 2-dong. Manangu.
Anyang-Si. Gyeonggi-Do. Han Qubc

S6 dién thoai lién lac & co quan: 0650.791 038

Trinh d0 van hoa: Pai hoc

Trinh d§ chuyén mon: Quan ly

Qua4 trinh cong tac:
Thoi gian cong tac Chirc vy, don vi cong tac

Nim 1998 — Nim 2003 Trudng Ph‘ong kinh doanh. Cong ty Viko Glowin.
Han Quéc
Nam 2003 — Nay Gidm doc kinh doanh — Cong ty C6 phan Mirae
Chuc vy hién nay: Thanh vién hoi dong quén tri Cong ty ¢ phan Mirae
Chtrc vu nam gitt & cac td chirc khac: Khong co
S6 ¢ phan nim gii: 0 cd phan
o Trong d6: S hitu cd nhén: 0 ¢é phdn
o Daidién sé hitu: 0 ¢é phdn
Céc khoan no dbi voi Cong ty: Khong
Hanh vi vi pham phép luat: Khong
Loi ich lién quan dén t6 chirc niém yét: Khong

Nhirng ngudi ¢6 lién quan: Khong

Thanh vién Hgi dong quan tri

Ho va tén: CHOI YOUNG HO

Ho chiéu sb: SC2066027; ngay cap: 24/4/2007; noi cap: Bo Ngoai giao va Thuong
mai Han Qudc

Gioi tinh: Nam

Ngay thang nam sinh: 30/7/1968

Noi sinh: Seoul, Han Qudc

Quéc tich: Han Qudc

Dan toc: Han Qudc

Qué quan: Seoul, Han Quoc
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Dia chi thuong tra: Sinsigaji APT 905-806, 313 Sinjeong | — dong, Yang Cheon —
gu, Seoul, Han Quéc
S6 dién thoai lién lac & co quan : (+84) 0321 974 170
Trinh d0 van hoa: Pai hoc
Trinh d§ chuyén mon: Quan ly
Qua4 trinh cong tac:
Thoi gian cong tac Chirc vu, don vi cong tac
Trudng phong, phong nghién ctu cong nghé thuc

Nam 1994 — Nam 2006 .
pham Seoul

Ph6 Téng giam déc Cong ty Co phan Mirae Fiber.
Nam 2007 — nay Thanh vién Hoi dong quan tri Cong ty CO phan

Mirae.

Chue vy hién nay: Thanh vién hdi dong quan Cong ty Co phan Mirae.

Chtrc vu nam gitt & cac td chirc khac: Khong co

S6 ¢ phan nam giit: 161.401 c6 phan

o Trong d6: So hitu cd nhan:161.401 ¢é phin

o Dai dién s¢ hitu: 161.401 ¢é phan

Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phép luat: Khong

Loi ich lién quan dén t6 chirc niém yét: Khong

Nhirng ngudi ¢6 lién quan: Khong

Thanh vién Hgi dong quan tri

Ho va tén: LIM JEONG YUL

H6 chiéu s6: TR0039790; Ngay cip: 19/4/2007; Noi cap: Bo Ngoai giao va
Thuong mai Han Quoc

Gidi tinh: Nir

Ngay thang nam sinh: 03/03/1962

Noi sinh: Seoul, Han Qudc

Quéc tich: Han Qudc

Dan toc: Han Qudc

Qué quan: Secho Gu, Seoul, Han Quéc

Dia chi thuong tra: Dong—A@ 103 — 508 Jamwon dong, Seocho Gu, Seoul, Han
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Quéc
- S6 dién thoai lién lac ¢ co quan : (+84) 0321.974 170
- Trinh d6 van hoa: Pai hoc
- Trinh d6 chuyén moén: Ké toan
- Qua trinh cong tac:
Thoi gian cong tac Chirc vu, don vi cong tac
Nam 1981 — Nam 1985 Dai hoc ngoai ngir Anh van, Seoul, Han Quéc

Gi4o vién trudong trung hoc pho thong Puchon, Han

Nam 1985 — Nam 1986 .
Quoc

Nam 1987 — Nam 2003 Lam viéc tu do
Nam 2003 — Nam 2007 Giao vién tai Canada

. p Thanh vién hoi dong quan tri Cong ty CO phan
Thang 10/2007 dén nay Mi
irae.

- Chuc vy hién nay: Thanh vién hoi dong quan tri Cong ty C6 phan Mirae.
- Chtc vy nam giir & cac t6 chire khac: Khong c6
- S6 ¢6 phan nam giir: 1.613.908 c6 phan (ménh gia: 10.000 dong)
o Trong d6: S¢ hitu cd nhédn: 1.613.908 c6 phan
o Dai dién sé hitu: 0 o phcfn
- Céc khoan ng ddi voi Cong ty : Khong
- Hanh vi vi pham phap luat: Khong
- Loi ich lién quan dén to chirc niém yét: Khong
- Nhiing nguoi c6 lién quan:
Choéng : SHIN YOUNG SIK (Nhu di néu trén)
+ Thanh vién Hgi dong quan tri
- Ho vatén : SHIN DONG JIN
- Ho chiéu sb: 7172350; Ngay cap: 05/4/2007; Noi cap: B6 Ngoai giao va Thuong
mai Han Quoc
- Gidi tinh: Nam
- Ngay thang nam sinh: 08/11/1966
- Noi sinh: Seoul, Han Qudc
- Qubc tich: Han Qudc

- Dan tdc: Han Quoc
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Qué quan: Daegu, Han Qudc
Pia chi thuong tra: 169-12, Dae Bong Dong, Daegu, Han Quéc
S6 dién thoai lién lac & co quan : 0650 — 737 — 457
Trinh d0 van hoa: Pai hoc
Trinh d§ chuyén mon: Quan ly
Qua4 trinh cong tac :

Thoi gian cong tac Chirc vy, don vi cong tac

Nhan vién phong kinh doanh, Coéng ty Viko

Nam 1994 — Nam 2003 ,
Glowin

. Thanh vién hoi déng quan tri Cong ty C6 phan
Nam 2004 — Nay Mi
1rac.

Chuc vy hién nay: Thanh vién hoi dong quan tri Tong Giam déc Cong ty C6 phan
Mirae

S6 ¢ phan nim gii: 0 cd phan

o Trong d6: So hitu cd nhan:0 c6 phan

o Daidién sé hitu: 0 cé phdn

Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phép luat: Khong

Loi ich lién quan dén t6 chirc niém yét: Khong

Nhitng ngudi ¢6 lien quan: Khong

Thanh vién Hgi dong quan tri

Ho va tén: KIM CHUL SOO

Ho chiéu sd: KN0664913; ngay cap: 2/7/2001; noi cip: Bo Ngoai giao va Thuong
mai Han Qudc

Gioi tinh: Nam

Ngay thang nam sinh: 09/11/1966

Noi sinh: Seoul. Han Qudc

Quéc tich: Han Qudc

Dan toc: Han Qudc

Qué quan: Seoul. Han Quéc

Dia chi thuong tra: 101-1202. Dea-A Apt. Poong Nap Dong. Song Pa Gu. Seoul.

Han Quéc
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S6 dién thoai lién lac & co quan: 0656 791 038
Trinh d0 van hoa: Pai hoc
Trinh d6 chuyén moén: Quan 1y kinh té
Qua4 trinh cong tac:
Thoi gian cong tac Chirc vy, don vi cong tac

Nhan vién KOSDAQ. Phong xuit hang. Cong ty
World Wide Express & Tour

Nam 1985 — Nam 1986

Nam 1986 — Nam 1989 Phuyc vu Quan doi
Néam 1989 — Nam 1993 Pho gidam déc Cong ty TNHH Poong Lim

Nim 1993 — Nim 1995 Pf'lfr) giam dbc. phong tai chinh. Cong ty Xay dung va
Dicéu hanh may moc

Nam 1995 — Nam 1997 Giam dbc Cong ty TNHH Korea Symons
Thang 11/1997 — Thang Pho giam dbc. phong ké toan. Cong ty Korea
3/1998 Moolsan

Truéng phong quan 1y xuit nhip khau. Cong t
Théng 3/1998 — Théng 7/2006 & puong quan fy xuat Hhdap Khau. Long
Dong Yang Menics

Théang 8/2005 — Thang 5/2007 Giam Ddc Phong quéan 1y Cong ty Yeilbiotech
Thang 9/2007— Nay Phé Tong Gidm doc CTCP Mirae

Chuc vy hién nay: Phé Tong Giam ddc Cong ty co phan Mirae

Chtrc vu nam gitt & cac td chirc khac: Khong co

S6 ¢6 phan nam giir: 5.649 ¢ phan

o Trong d6: So hitu cd nhén: 5.649 c6 phan

o Daidién sé hitu: 0 cé phdn

Céc khoan no dbi voi Cong ty: Khong

Hanh vi vi pham phép luat: Khong

Loi ich lién quan dén t6 chirc niém yét: Khong

Nhirng ngudi ¢6 lién quan: Khong

+ Thanh vién Hgi dong quan tri

Ho va tén: LEE EUN WON
Ho chiéu s6: SC0726248; ngay cap: 08/03/2007; noi cip: B Ngoai giao va Thuong mai
Han Quéc

Gi6i1 tinh: Nam

CONG TY CO PHAN MIRAE 34
Dia chi: KP 1B, Phuong An Phu, Thi Xa Thuén An, Binh Duong
DT: 0650. 3971038 Fax: 0650. 3791037



MIRAE
BAO CAO THUONG NIEN NAM 2011 MIRAE JOINT STOCK COMPANY

- Ngay thang nam sinh: 04/08/1984
- Noi sinh: Han Qudc
- Qubc tich: Han Qudc
- Dan toc: Han Qudc
- Qué quan: Han Qudc
- Dia chi thudng tri: U-nam Apt, Shin Guan Dong, Kong Ju, Chung Cheng Nam, Han Qudc
- S6 dién thoai lién lac & co quan: 0650.3791 038
- Trinh d6 van hoa: Pai hoc
- Trinh d6 chuyén moén: Quan 1y Kinh té
- Qua trinh cong tac:
Thoi gian cong tac Chirc vu, don vi cong tac
Thang 05/2010- nay Nhan vién kinh doanh tai Céng ty c6 phan Mirae
- Chuc vu hién nay: Thanh vien HDQT
- Chirc vu nam giit & cac to chirc khac: Khong co
- S6 ¢6 phan nam giit: 0 ¢6 phan
o Trong d6: S hitu cd nhén: 0 ¢é phdn
o Daidién sé hitu: 0 cé phdn
- Céc khoan ng dbi véi Cong ty: Khong
- Hanh vi vi pham phap luat: Khong
- Loi ich lién quan dén to chirc niém yét: Khong
- Nhitng nguoi c6 lién quan: Khong
4 Thanh vién Hoi dong quan tri
- Ho va tén: KIM IN SOU
- Ho chiéu sd: M48372586; ngay cap: 22/06/2010; noi cap: Bo Ngoai giao va
Thuong mai Han Qubc
- Gidi tinh: Nam
- Ngay thang nam sinh: 20/06/1964
- Noi sinh: Seoul. Han Qudc
- Qudc tich: Han Qudc
- Dan tdc: Han Quéc
- Qué quan: Seoul. Han Quéc

- Dia chi thuong tr: Liéu X4, yén my, Hung yén
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S6 dién thoai lién lac & co quan: 0650. 3737457

- Trinh d6 van hoa: Trung hoc chuyén nghiép
- Trinh d¢ chuyén mon: Quan ly
- Qua trinh cong tac:
Thoi gian cong tac Chirc vy, don vi cong tac
Nam 2006-Théng 03/2011 Quan 1y Cong ty c6 phan Mirae Fiber
Théng 0412011 ths Gié'm DPéc Chi nhanh Hung yén - Cong ty cd
phan Mirae
- Chuc vy hién nay: Phé Giam Ddc Chi nhanh Hung yén - Cong ty c¢6 phan Mirae
- Chirc vu nam giit & cac to chirc khac: Khong co
- S co phan nam giit: 0 c6 phan
o Trong d6: S hitu cd nhén: 0 ¢é phdn
o Dai dién sé hitu: 0 c6 phcfn
- Céc khoan ng dbi véi Cong ty: Khong
- Hanh vi vi pham phap luat: Khong
- Loi ich lién quan dén to chirc niém yét: Khong
- Nhitng nguoi c6 lién quan: Khong
8.1.2. Thanh vién Ban gidm déc

Ban giam doc

Ong Shin Young Sik Tong Giam dbc

Ong Shin Dong Jin Ph6 Tong Giam doc

Ong Kim Chul Soo Ph6 Tong Giam doc

Ong Choi Young Ho Ph6 Téng Giam doc Kiém Giam déc CN Hung Yén
Ong Kim In Sou Ph6 Téng Giam ddc kiém PGB CN Hung Yén

(So yéu 1y lich : Tham khao tai diém 8.1.1- Hoi ddng quan tri)
8.1.3. Ban kiém sodt

Ban Kiém soat

Ong Nguyén Thanh Binh Truéng Ban Kiém soat
Ba Lé Thi y Nhi Thanh vién Ban Kiém soat
Ong Huynh Cong Khanh Thanh vién Ban Kiém soat
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+ Trudng Ban kiém soat
- Ho vatén : NGUYEN THANH BINH
- CMND sb: 280666064 cép ngiy 22/07/2002 tai Binh Duong
- Gidi tinh: Nam
- Ngay thang nam sinh: 22/07/1976
- Noi sinh: Binh Duong
- Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Pa Ning
- Dia chi thudng tri: Ap 1, Xa Tan Long, Phii Gido, Binh Duong
- S6 dién thoai lién lac ¢ co quan: 0650 — 791 — 038
- Trinh d6 van hoa: Pai hoc
- Trinh d6 chuyén mon: Cir nhan — Kinh té

- Qua trinh cong tac:

Thoi gian cong tac Chirc vy, don vi cong tac
Nam 1999 - 2000 Nhan vién Kinh doanh Cty YAMAHA
Nam 2000 — 2001 Nhan vién kinh doanh Cong Ty MEKOLUB
Nam 2001 — Nay Truéng Phong XNK Cong Ty CP Mirae.

- Chuc vy hién nay: Truong Ban kiém soat Cong ty Co phan Mirae
- S6 co phan nam git: 0
o Trong do: So hitu cd nhan: 0
o Dai dién sé hitu: 0 c6 phcfn
- Céc khoan ng dbi véi Cong ty: Khong
- Hanh vi vi pham phap luat: Khong
- Loi ich lién quan dén to chirc niém yét: Khong
- Nhitng nguoi c6 lién quan: Khong
4« Thanh vién Ban kiém soat
- Ho va tén: LE THI Y NHI
- S6 CMTND: 025336209 cép ngay 17/06/2010 tai CA TP.H& Chi Minh.
- Gioi tinh: N
- Ngay thang nam sinh: 18-01-1970
- Noi sinh: Quang Ngai
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Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Ngai

Dia chi thudng tri: 310/1/10 Nguyén Xi, Phudng 13, Q.Binh Thanh, TP.HCM
S dién thoai lién lac & co quan : 0650.791.038

Trinh d0 van hoa: Pai Hoc

Trinh d6 chuyén mén: Cir nhan — Ngoai thuong, Trung cap Ké Toan

Qua4 trinh cong tac:

Thoi gian cong tac Chirc vy, don vi cong tac
Nhan vién ké toan, Cong Ty C6 Phan Phat Hanh
Nam 1995 - 2002
Sach TP.HCM
Nim 2002 dén nay Nhan Vién Ké toan, Cong ty C phan Mirae

Churc vu hién nay: Nhén vién ké toan, Cong ty C6 phan Mirae
Chte vu nam giir & to chire khac: Khong

S6 ¢ phan nam giir: 0 cd phan

o Trong d6: S hitu cd nhén: 0 ¢é phin

o Daidién sé hitu: 0 ¢é phdn

Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phép luat: Khong

Loi ich lién quan dén t6 chirc niém yét: Khong

Nhirng ngudi ¢6 lién quan: Khong

Thanh vién Ban kiém soat

Ho va tén: HUYNH CONG KHANH

S6 CMTND: 208500363 cép ngiy 23/08/1997 tai Binh Duong.

Gi6i tinh: Nam

Ngay thang nam sinh: 4/12/1972

Noi sinh: Binh Duong

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Binh Dudng

Dia chi thuong tri: 198/48 Phudng Chanh Nghia, Thi Xa Thi Dau Mdt, Binh
S dién thoai lién lac & co quan : 0650.791.038
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Trinh d0 van hoa: Pai Hoc

Trinh d§ chuyén mon: Ctr nhan - Ké toan

Qua4 trinh cong tac:

Thoi gian cong tac Chirc vy, don vi cong tac

Nam 2000 - 2002 Nhan vién ké toan Cong Ty TNHH Jin Fa
Nam 2002 - 2003 Nhan vién ké toan Cong Ty TNHH Bang Bic
Nam 2003 — Nay Nhan vién XNK Cong Ty CP Mirae.

- Chuc vu hién nay: Nhéan vién XNK Coéng Ty CP Mirae
- Chue vy nam giir & to chire khac: Khong
- S6 ¢6 phan nam giit: 0 ¢d phan

o Trong d6: S hitu cd nhén: 0 ¢é phdn

o Daidién sé hitu: 0 cé phdn
- Céc khoan ng dbi véi Cong ty: Khong
- Hanh vi vi pham phéap luat: Khong
- Loi ich lién quan dén to chirc niém yét: Khong
- Nhiing nguoi c6 lién quan: Khong

8.1.4. Ké todn truéng

- Ho vatén: NGUYEN NGQC LIEN
- S6 CMND: 145049620 cap ngay 14/11/2006 tai Hung Yén
- Gidi tinh: Nam
- Ngay thang nam sinh: 03/08/1981
- Noi sinh: Trung Trac, Van Lam, Hung Yén
- Quéc tich: Viét Nam
- Dan tc: Kinh
- Qué quan: Trung Trac, Van Lam, Hung Yén
- Dia chi thuong tra: Trung Trac, Van Lam, Hung Yén
- S6 dién thoai lién lac & co quan: 0321.974 170
- Trinh d6 van hoa: Trung cép
- Trinh d6 chuyén moén: Ké toan

- Qua trinh cong tac

Thoi gian cong tac Chirc vy, don vi cong tac

Nim 1999 — Thang 6/2004 ~ Nhan vién ké toan, Cong ty c6 phan xay
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lép Cong nghiép thuc phém, Ha Noi

Thang 7/2004 — Thang Nhan vién ké toan, Cong ty C6 phan Ha
6/2007 Phat, Hung Yén
Thang 7/2007 — Nay Th‘énh yién Ban kiém soat, Cong ty Cb
phan Mirae

- Chte vy hién nay: Thanh vién Ban kiém soat Cong ty Co phan Mirae

- Chtc vy nam giir & to chire khac: Khong

- S6 ¢6 phan nam giit: 55.519 c¢b phan

o Trong dé: S¢ hivu cd nhdn: 55.519 c6 phan
o  Dai dién sé hitu: 0 ¢é phcfn

- Céc khoan ng dbi véi Cong ty: Khong

- Hanh vi vi pham phap luat: Khong

- Loi ich lién quan dén to chirc niém yét: Khong

- Nhiing nguoi ¢6 lién quan: Khong
8.2. Thu lao Hoi ddng quan tri, Ban Kiém soat

Trong nam 2011. Hoi dong quéan tri va Ban kiém soat nhan thu lao tong cong la

228.000.000 dong, chi tiét nhu sau:

- Chutich HBPQT:  3.000.000 VND/thang/nguoi

- Thanh vién HPQT: 3.000.000 VND/thang/nguoi

- Truéng BKS: 2.000.000 VND/thang/nguoi

- Thanh vién BKS:  2.000.000 VND/thang/nguoi.
8.3. Cic dir liéu thong ké vé co dong gép von dén 03/2012:
8.3.1. Co ciu cé dong ciia Doanh nghigp

Co céu cb dong cia KMR ngay 27/03/2012:
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STT Co ciu von S6 lwgng CP Gia tri (VND) Ty 18 (%)
I |TRONG NUOC 15,604,233 156,042,330,000 48.09%
1 Cé nhén 14,694,457 146,944,570,000 45.28%

- C6 dong s hitu trén 5%
- C6 dong s6 hitu duéi 5% 14,694,457 146,944,570,000 45.28%
2 T6 chirc 909,776 9,097,760,000 2.80%
- C6 dong s6 hitu trén 5%
- C) dong s6 hitu dudi 5% 909,776 9,097,760,000 2.80%
11 NUOC NGOAI 16,846,356 168,463,560,000 51.91%
1 Cé nhén 10,863,728 108,637,280,000 33.48%
- C6 déng s6 hitu trén 5% 6,982,847 69,828,470,000 21.52%
- C6 déng s6 hitu dwdi 5% 3,880,881 38,808,810,000 11.96%
2 T6 chirc 5,982,628 59,826,280,000 18.44%
- C6 déng s6 hitu trén 5% 5,562,414 55,624,140,000 17.14%
- Co déng s6 hitu duwdi 5% 420,214 4,202,140,000 1.29%
111 CO PHIEU QUY 596 5,960,000 0.00%
Téng Céong 32,451,185 324,511,850,000 100.00%

8.3.2. Théng tin vé cé dong lon:

TT Tén co dong Dia chi
Yoksam heights 1807-1806. 642-19
MIRAE FIBER TECH
1 CO. LTD Yoksaam-dong. Kangnam-ku. Seoul. 5,562,414 | 17.14%
' Han Quéc
Dong-A @103-508.J - Dong.
2 | SHIN YOUNG SIK ong-A @ amworn- ong 6,982,847 | 21.51%
Seocho Gu. Seoul. Korea
TONG 12,545,261 | 38.66%
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MIRAE
BAO CAO THUONG NIEN NAM 2011 MIRAE JOINT STOCK COMPANY

IX. CAC THONG TIN KHAC
9.1. Cac hoat dong xa héi

Ngoai cong tac cham lo doi séng cho nhan vién cia Cong ty, Phong nhan sy cia
Cong ty con giup cho Ban Ianh dao va nhan vién cong ty thuc hién cac cong tac xa hdi va
cong tac tir thién. Cong ty thuong xuyén to chic cac budi quyén gop hd trg cho Trung
Tam Nhéan Pao Qué Huong. Cong ty tiép tuc thuc hién cac hoat dong xa hoi nhu cung
céip chan, ra, géi dém cho céc tré em mo coi tai Trung Tam. Céc lanh dao ngudi han
Qudc cta Cong ty ciing giup kéu goi su quan tim, giup d& cho Trung Tam tir phia céac
dbi tac, cac to chirc nhan dao tai Han Qudc.
9.2. Cic hoat dong ddi ngoai véi Nha diu tw

Véi muc tiéu phat trién vi lgi ich cia toan thé cac co dong, Cong ty di thuong
xuyén cung cap cac thong tin vé tinh hinh hoat dong va cac ké hoach phat trién trén
website cong ty, cac phuong tién thong tin cua S¢ Giao Dich Chung Khoan, cac bao, dai
... Hoi dong quan tri Cong ty d3 cung cap thong tin va giai dap cac cau hoi cia co dong
lién quan dén hoat dong dau tu vao Cong ty c6 phian Mirae, cac ké phat trién, giup cac

nha dau tu hiéu rd va tin tudng hon vao cac ké hoach phat trién ctia Cong ty.

Binh Duong, Ngay 20 thang 04 nam 2012

CONG TY CO PHAN MIRAE
Noi nhan: T/M. HOI PONG QUAN TRI CONG TY
- UBCKNN CHU TICH
- SGDCK HN
-Luu VT
SHIN YOUNG SIK
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