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BAO CAO
CUA BAN KIEM SOAT CONG TY
(Trinh Dai hji dong ¢6 déng thuong nién nim 2015)

Kinh thiea Poan Chu tich,
Kinh thuwa cde quy vi dai biéu,

Kinh thua cdc quy vi ¢é dong,

Cién cu:

Ludt Doanh Nghiép s6 60/2005/QH11 ngay 29/11/2005;

Diéu 16 Céng ty c6 phin MIRAE;

Quy ché lam viéc cia Ban Kiém Sodt;

- Bdo cdo hoat déng san xudt kinh doanh va Bdo cdo tai chinh nam 2014 cia Cong ty ¢6 phin MIRAE.

Thuec thi trach nhiém va quyén han ctia minh theo chtc ndng va nhiém vu quy dinh tai Diéu 1é Cong ty, trong
niam 2014, Ban kiém soét bao cao hoat déng gdm nhiing noi dung sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2014:

- Hoat dong ctia Ban Kiém Soat nim 2014 duogc tién hanh theo qui dinh ctia phap luat va diéu 1é cong ty, cu
thé:

- Tham giay kién v6i HPQT trong céc van dé: téng két va xac lap ké hoach, chi dinh cong ty kiém toan
doc 1ap dé kiém toan Cong ty theo quy dinh cuia phap ludt; ban bac thyc hién chi truong mé rong qui mo
kinh doanh.

- Kiém tra c4c bao c4o tai chinh giita nién d va ca nam. Kiém soat bdo cdo tai chinh hang quy nhdm danh
gi4 tinh hop 1y cia céc s6 liéu tai chinh. Pdng thoi, phbi hop chat ché véi Cong ty kiém toan vao gifta ki
va cudi ki dé xem xét anh hudng cla cac sai sot ké toan va kiém toan trong yéu dén bio cdo tai chinh;
giam sat ban lanh dao trong viéc thuc thi nhiing kién nghi do Kiém toan dua ra.

- Xem xét tinh hop Iy ciia cc qui dinh va qui trinh luan chuyén chiing tir ké toan.

- Giam sat viéc chip hanh nghia vu cta doanh nghiép theo quy dinh ciia phap luét (bao gdm: nghia vu thué,
bao hiém xa hoi, bao hiém y té va cac nghia vu tai chinh khéc).

- Trong qua trinh thyc thi nhiém vu ctia minh, Ban kiém soat dugc HPQT, Ban giam dbc tao moi diéu kién

thuén loi dé hoan thanh nhiém vu

II. CAC CUOC HOP VA CAC QUYET PINH CUA BAN KIEM SOAT:
Trong nam 2014, Ban kiém soét da cé nhirng cudc hop trudce khi Dai hoi déng ¢d dong hop thudng nién dé

théng nhat Bao c4o ctia Ban kiém soat trinh Pai hoi dong c6 dong, cac y kién dé& xuat véi Hoi dong quan tri va
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vAn dé lua chon cong ty kiém toan do Hoi déng quan tri luya chon. Ban kiém soat cling da cé nhiing cudc hop
hang quy dé tong két cong viéce, trao dbi thuong xuyén nodi bo cling nhu véi Hoi ddng quan tri, Ban giam ddc

nham muc dich ddm bao céc hoat ddng ciia Cong ty 1a phu hop va dap tng quyén loi ctia cb dong.

IIL VEE CONG TAC QUAN LY PIEU HANH CUA HPQT, BAN DPIEU HANH CONG TY:
1. Cong tdac giam sdt, diéu hanh va hoat dpng ciia HDQT:

Ban kiém soét danh gi4 cao hoat dong ctia HDQT trong cong tic giam sat cdc mit hoat dong cua Cong ty va
gidm sat cong tac didu hanh ciia Giam déc. HDQT da thue hién phé chudn céc vén dé lién quan dén co chu t6
chirc bd méy; bd nhiém, didu chuyén va sip xép can bg; vé ké hoach ngan sach dau tu; vé dau tu trang thiét bi day
chuy#n san xuét; vé ché do tién luong, thii lao chia HDQT, BKS va Ban diéu hanh Céng ty.

Hoi ddng Quan tri Cong ty da tién hanh déu din cac cude hop dinh ky, dot xuat theo quy dinh dé trién khai
cong tac gidm sat va dinh hudng hoat dong kinh doanh cua cong ty.

2. Vé hoat dong ciia Ban diéu hanh Céng ty
2.1. V@ trién khai hoat déng kinh doanh:

Ban kiém soat danh gia cao nd luc cua Giam dbc trong viéc diéu hanh hoat dong kinh doanh Céng ty, hoan
thién bd may td chiic hoat dong, dam bao cong ty phat trién san xudt 6n dinh. Dic biét, trong nam 2014, Ban lanh
dao ctia Cong ty quan 1y ngudn vén luu dong hiéu qua hon , cu thé chi phi tra 14i vay ndm 2014 giam so voi nam
2013 1a 31% twong duong 3,4 ty dong.

2.2, Vé chdp hanh ché dj chinh sdch Nha nuée va Quyét dinh cua HPQT:

Ban diéu hanh da thuc hién nghiém chinh cac quy dinh hién hanh ctia Phap Luat Nha Nude, Diéu 1é T6 chirc
hoat dong ciia Cong ty, cac Nghi quyét, Quyét dinh cua Hoi dong quan tri, thyc hién cam két gitta HDQT va
Giam dbc. Trong thoi gian hoat dong vira qua Ban kidm soat chua phat hién thay diéu gi bat thudong trong cong
tac quan ly didu hanh ciia Giam déc va céc chirc danh quén Iy trong Cong ty.

2.3, Vé cong tdc ké todn:

Viéc tinh toan, ghi chép, cac sb lidu trong bao cdo phan anh trung thuc ding ché do, nguyén tic trong pham
vi lap, ghi chép, luan chuyén, str dung, luu trit bio quan chimg tir, dam bao tinh hop phép, hop ly, hop I€.

Nhin chung céc sb liéu trén bao cdo Tai chinh ctia Cong ty da phan anh trung thuc, hop ly trén cic khia canh
trong yéu tinh hinh Tai chinh tinh dén thoi diém 31/12/2014 ciia Cong ty, ddng thoi phit hgp véi cée chuan muc,
Ché do ké toan Viét Nam hién hanh va céc quy dinh phép ly c6 lién quan.

2.4. Thuc hién ché dé chinh sdch déi voi nguoi lao dong.

Céc ché do, quyén loi cia CBCNVC - LD duogc thuc hién theo diing Luat lao dong, Piéu 1& T chirc va hoat
dong cua Cong ty, viéc chi tra luong hang thang duoc kip thoi day du dung quy dinh, thu nhap B/q ICBCNVC-
LD dat 6.300.000 d/ngudi/thang.Viéc thuc hién ky két hop ddng giita ngudi st dung lao dong va nguoi lao dong
duoc thuc hién theo diing quy dinh ciia Nha nude, Luét lao dong nhur da mua BHXH va BHYT day du cho ngudi
lao dong, tién BHXH, BHYT da nop kip thoi diing quy dinh cia BHXH.

Céc tb chirc chinh tri X& hoi nhu bd mdy hoat dong Cong doan da dugce thuc hién va quan tdm tao diéu kién
vé thoi gian, kinh phi dé hoat dong theo diing quy dinh ctia Nha nude, Luat doanh nghiép, Cac ché d6 thi dua
khen thudng, thaim quan du lich, phong trao véan hoa, thé thao luén duoc duy tri.




IV. TOM TAT TINH HINH TAI CHINH CUA CONG TY NAM 2014:

Dén hét ndm 2014, Ban kiém soat khong phat hién trudng hop bét thudng nao trong cac hoat dong san xuat
kinh doanh va tai chinh ctia Céng ty. TAt ca cac hoat dong nay déu tuan thu Diéu Ié va cic quy dinh noi bo cua
Cong ty.

Ban kiém soat ddng y vai ¥ kién clia kiém todn vién vé Béo cdo tai chinh ctia Cong ty duoc l1ap cho nam
tai chinh két thic tai ngay 31/12/2014.

Tém tét tinh hinh tai chinh ctia Cong ty tinh dén thoi diém ngay 31/12/2014 nhu sau:

1. Két qua kinh doanh nim 2014:

Vén diéu 16 (ddng) | 403,982,220,000 | 444,379,000,000 | 444,379,000,000 | 110.00%

annh thu thuan

(dong) 337,282,800,768 | 438,516,456,000 | 346,526,902,806 | 102.74%

Lqi nhuén sau thué

(dong) 19,273,834,291 | 23,967,261,074 4,507,314,940 23.39%

Ty 1€ lgi nhuén sau

thué/ Doanh thu

thuan 5.71% 5.47% 1.30% 22.78%

Ty !é lqi nhgan sau

thué/ von diéu 1é 4.77% 5.39% 1.01% | 21.26%

Loi tic trén mdi ¢o

phiéu (VND/c6

phiéu) 549 96 | 17.49%
2. Tém tit tinh hinh tai chinh cia Cong ty vao thoi diém 31 thdang 12 nim 2013:

Pon vi: dong
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Tai san ngfm han 285,621,481,034 | 247,948,070,505 37,673,410,529
Tién va cac khoan tuong duong tién 10,505,759,150 20,351,680,814 -9,845,921,664 | -48.38%
Céc khoan phai thu ngin han 95,005,174,571 68,566,405,873 26,438,768,698 | 38.41%
Hang tdn kho 165,766,190,409 149,508,366,850 16,257,823,559 | 10.87%
Cac tai san n&én han khac 14,344,356,904 9,521,616,968 4,822,739,936 | 50.65%
Tai san dai han 372,532,528,092 | 351,949,992,993 20,582,535,099 5.85%
Tai san c6 dinh 336,901,723,886 | 311,214,957,839 25,686,766,047 8.25%
Céc tai san dai han khac 35,630,804,206 40,735,035,154 -5,104,230,948 | -12.53%
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Cic khoan ng ngin han 148,451,416,609 | 152,862,666,313 -4,411,249,704 | -2.93%
Céc khoan vay ngan han 94,909,736,318 | 101,695,342,655 -6,785,606,337 | -6.53%
Phai trd ngudi ban 15,126,813,149 |  16,830,576,575 -1,703,763,426 | -10.12%
No ngin han khac 38,414,867,142 | 34,336,747,083 4,078,120,059 | 11.26%
Cic khoén no dai han 867,000,000 263,202,928 603,797,072 | 176.21%
Vay va no dai han 867,000,000 263,202,928 603,797,072 | 176.21%
Vén chii sé hitu 508,835,592,517 | 446,772,194,257 |  62,063,398,260 | 13.92%
Vén diéu 16 444,379,000,000 | 343,982,220,000 | 100,396,780,000 | 29.19%
Théng du von c6 phan 31,760,785,694 |  72,198,102,374 | -40,437,316,680 | -56.01%
Cb phiéu quy -23,786,213 -13,458,213 -10,328,000 | 76.74%
Cac quy thugc VCSH 16,861,582,421 13,970,507,276 2,891,075,145 | 20.69%
-776,812,205 |

Loi nhudn chua phan phdi

15,858,010,615

54,009,

16,634,822,820

Danh gia hoat dpng kinh doanh:

Téng tai san nam 2014 ting 10% so véi nam 2013, Trong d6 tai san ngén han ting 15% va tai san dai
han ting 21%. Céac khoan phai thu ngén han ting 38%, chu yéu la do cong ty phai trich 1ap du phong cac
khoan phai thu kho doi tang twong duong 4,4 ty dong. Tai san ngan han khéc ting 51% la do thué gi4 tri
gia ting duoc khu trir ting tuong duong 2.2 ty dong, trong nam cong ty chua dé nghi hoan. Khoan muc
hang ton kho cua Céng ty tang 11%, cht yéu la do thanh phidm ting luong hang san xuit nhap kho chua
ban hét con tdn, nhét 1 hang tdn kho may méc thiét bi, Cong ty cin ddy manh hon nira viéc tim kiém cac
hop ddng ban may méc thiét bi nhim nhanh chéng giam lugng hang ton kho mat hang may mée. Bén
canh d6, Cong ty can xem xét lai lugng tdn kho an toan ciia cac mat hang khac tir nguyén vat ligu dén
thanh phdm, sao cho lugng ton kho ¢ muc thap nhat nhung van dam bao kha nang dap ang kip thoi cho
san xut nhim giam thap phi tdn co hdi vé vbn va giam thiéu t6i da chi phi ton trir hang tn kho. Khoan
muc tai san ¢b dinh ting 24 ty ddng, trong nim Coéng ty dau tu sira chita, ning cip mot sé day chuyén
may moc thiét bi nham ddi mai cong nghg, tao ra san phém chét c6 luong cao va ting nang suét san xut.

Céc khoan vay ngén han giam 7% , diéu nay cho thiy cong ty quan Iy ngudn vén luu dong hiéu qua hon,
lam cho chi phi 13i vay giam déng ké so v&i nam 2013. Tuy nhién, vay dai han trong niam 2014 ting
176%, la do trong nam 2014 cbng ty vay dé dau tu TSCD.

-4.03%
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3. Co cliu sé hivu von tai 25/03/2015 ciia doanh nghigp:

39.64%

1. C6 dong dic bigt 96,318 -| 5,859,525 | 11,660,008 | 17,615,851

1. Hoi ddng quan tr - -| 5,859,525 | 11,660,008 | 17,519,533 | 39.42%
2. Ban giam dbc ( tht ca déu la

TV HPQT) . : . - - .
3. Ban kiém soat = - - - - -
4. Giam ddc tai chinh : khong c6 - . . - - -
5. Ké toan trudng 64,734 - - - 64,734 | 0.15%
6. Nguoi dugc ty quyén CBTT 31,584 = . ~ 31,584 | 0.07%
I1. C6 phiéu quy - 2,466 - - 2,466 | 0.01%
II1. Cong doan cong ty - - - - = -
IV. C6 dong so hiru cb phiéu

wu dai L = - < = -
V. C6 dong khac 22,542,162 | 22,392 | 1,911,327 | 2,343,702 | 26,819,583 | 60.35%
TONG CONG (¥) 22,638,480 | 24,858 | 7,770,852 | 14,003,710 | 44,437,900 | 100.00%

V. KIEN NGHI CUA BAN KIEM SOAT POI VOI HOAT PONG CUA CONG TY TRONG THOI GIAN
TOI:

Dé nang cao chat lwong cong tac quan tri ri ro, dé nghi HPQT va Ban diéu hanh tiép tuc hoan thién hé
théng kiém soat ndi bd bang viéc quy chuan héa cac quy trinh, quy ché quan tri ddng thoi ting cudng viée kiém
tra giam sat thuong xuyén viéc thuc thi trong cic mat hoat dong cia cong ty. Ngoai ra cong ty can thiét 1ap co ché
cdng b thong tin theo nguyén tdc minh bach hoéa gitta HDQT va Ban diéu hanh, Ban kiém soat va cac c6 dong
dam bao hoat dong ctia Cong ty dugc quan tri theo co ché &t nhat, phit hop véi bdi canh méi.

VL. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2014:
1. Nhiém vu chung:

Ban kiém soat Cong ty thuc hién nhiém vu thay mat cb dong dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh ctia Céng ty.

Trong nam 2015 Ban kiém soat sé tién hanh kiém soat dinh ky hang quy, thoi gian cu thé s& duoc thong bao
t6i Hoi dong quan tri, Tdng Giam dbc va cic phong ban chirc ning chudn bj hd so, tai liéu trude it nhat 1a (01)
tudin. Ngoai ra néu ¢6 ddu hiéu vi pham ché do va diéu I¢ Cong ty Ban kiém soét s& tién hanh lam viéc kip thoi daé
¢6 thong bao véi HPQT va bao céo Dai hi ddng cb dong.

2. Nhiém vu cu thé:
- Tham dinh bao céo tai chinh, tinh hinh thyc hién ké hoach kinh doanh hang quy.
- Xem xét tinh hop ly ctia cdc vén ban quan ly ndi bo ctia Cong ty da ban hanh.
- Béo c4o qua trinh quan ly Cong ty cia HPQT va didu hanh cta Giam dbc.

- Kiém tra viéc thuc hién Nghi quyét ctia Dai hoi ¢ dong thudng nién dé ra.




- Xem xét viée ky két va thuc hién cac hop déng kinh té, viéc trién khai cac du an dau tu, quy ché tra luong
va céc quy ché quy dinh khac theo ding quy dinh ctia Nha nuéc va Diéu 1¢ td chirc va hoat dong clia Cong
ty.

Trén day la bao cao qua trinh thuc hién nhiém vu cia Ban kiém soat trinh trude Pai hoi ddng ) dong nam

2015.
Tran trong kinh chao.




CONG TY CO PHAN MIRAE CONG HOA XA HOQI CHU NGHIA VIET NAM
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AO CAO CUA HOI PONG QUAN TRI

CONG TY CO PHAN MIRAE
(Trinh Pai hji dong co dong t6 thuong nién ndm 2015)

Kinh thua Poan Chu tich,
Kinh thua cdac quy vi dai biéu,
Kinh thuwa cdc quy vi cé dong,
Can cir:
- Ludt Doanh Nghiép sé 60/2005/QHI1 ngay 29/11/2005;
- Diéul¢ Cong ty ¢é phan MIRAE;
- Quy ché lam viéc cia Hpi dong quan tri;
- Bdo cdo tai chinh ndm 2014 cia Céng ty c¢6 phan MIRAE.

Hoi ddng quan tri Cong ty C6 phan MIRAE xin dugc bao cao hoat dong nam 2014 vai cac ndi dung sau:
I.  KET QUA HOAT PONG KINH DOANH NAM 2014
1.  Danh gia chung

Nén kinh té Viét Nam da trai qua mot nam 2014 vdi cac yéu t6 tich cuc nhu; tinh hinh vi mé 6n dinh, 1ai
suat cho vay giam, xuat nhap khiu va dau tu FDI ting truong. Dic biét, nganh dét may la mét trong

nhiing diém sang trong birc tranh xuét khau cta Viét Nam nam 2014.

Tuy nhién, trong bdi canh d6, hoat dong san xuét kinh doanh cia Céng ty van chua c6 bude phat trién
nhu ky vong. Cac chi tiéu ké hoach vé doanh thu va loi nhuan duoc thong qua tai PHPCD thuong nién

nam 2014 déu khong dugc hoan thanh.

Mic du véy, trong quy 4 nam 2014, Cong ty dd chao ban riéng 1é thanh cong 6 tridu c6 phiéu va phat
hanh thém 4.039.678 cb phiéu dé ting von cb phan tir ngudn vén chii s¢ hiru. Ngudn von thu dugce da
gitip Cong ty manh dan dau tu ndng cip, cai tién may moéc thiét bi dé dap tmg nhu ciu phét trién kinh

doanh trong nam 2015.

Ngoai ra, trong cac thdng cudi nam 2014, Cong ty da tap trung phat trién hé thong quan tri chit luong,
moi truong, an toan lao dong theo tiéu chuén cua t6 chirc Bluesign System ctuia Thuy Sy, mét tiéu chuén
kha cao vé bao vé moi trudng, xt ly chét thai, cac héa chit doc hai, an toan cho nguoi lao dong va nguoi
sir dung san phdm. D4y 1a nd luc va quyét tdm cua ban lanh dao Céng ty trong viéc nang cao chat lugng
san pham, méi truong lao dong ciing nhu hinh anh Céng ty, sin sang dap tng cac yéu ciu khét khe cua

cac khach hang dén tir cac thi trudng My, Chau Au va Nhat Ban.



2. Csc chi tiéu cu thé

2.1. Doanh thu theo cdc nhém san phim ciia Cong ty

May mac thiét bi
(machine), 1.69% Khéc (others),

Chan, ra, gi Ném 16 xo (spring 1.10%
..(bedding), A3
1.41%

Doanh thu nam 2014

Tam bong (padding) 275,570,837,158
Tam chén (quilting) 52,290,466,758
Chan, ra, gbi ...(bedding) 4,870,637,079
Ném 10 xo (spring mattress) 4,142,684,021
May moc thiét bj (machine) 5,853,473,891
Khac (others) 3,798,803,899
Téng cong 346,526,902,806

2.2, Két qua hoat djng sin xudt kinh doanh nim 2014




2,3,

BVT: dong

Donh u ban hang va cng ca ih -‘ | 34297 ,2 ,
2 Céc khoan giam trir doanh thu 302,806,215
Doanh thu thuin vé ban hang va cung cap dich

3 w 346,526,902,806
4 | Gia vbn hang bén 278,749,245,934
5 | Loi nhuan gop vé ban hang va cung cap dich vu 67,777,656,872
6 Doanh thu hoat dong tai chinh 2,663,742,592
7 Chi phi tai chinh 9,470,210,474

- Trong dé : chi phi ldi vay 7,490,692,881
8 Chi phi ban hang 22,546,512,973
9 Chi phi quan ly doanh nghiép 31,838,187.,876
10 | Loi nhuén thuan tir hoat dong kinh doanh 6,586,488,141
11 | Thu nhdp khac 8,791,024,589
12 | Chi phi khac 6,753,011,817
13 | Loi nhuan khéac 2,038,012,772
14 | Tong loi nhuan k& toan trude thué 8,624,500,913
15 | Chi phi thué thu nhap doanh nghiép hién hanh 4,357,984,557
16 | Chi phi thué thu nhap doanh nghiép hoan lai -240,798,584
17 Loi nhuin sau thué thu nhép doanh nghiép 4,507,314,940
18 | Lai co ban trén cb phiéu 96

So sanh két qua kinh doanh nidm 2014 véi ké hoach nim 2014 va thyc hién ndm 2013:
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[ Doanh thu thuan (ty
ddng) 337,282,800,768 | 438,516,456,000 [ 346,526,902,806 79.02% 102.74%
Vén diéu 1€ (ty dong) 403,982,220,000 | 444,379,000,000 | 444,379,000,000 100.00% 110.00%
Loi nhuan sau thué (ty
dong) 19,273,834,291 23,967,261,074 4,507,314,940 18.81% 23.39%
Ty 1€ loi nhuén sau
thué/doanh thu thuan
(%) 5.71% 5.47% 1.30% 23.80% 22.76%
Ty 1€ loi nhuén sau
thué/vén diéu 1& (%) 4.77% 5.39% 1.01% 18.81% 21.26%
Trong nam 2014, chi tiéu doanh thu thuin chi dat 79.02% ké hoach dé ra, diéu nay la do Céng ty da
khong du tri duoc cac anh huéng tir khing hoang va suy giam kinh té cua cac nude trong khu vue
Chau Au, 1am cho doanh thu ctia Céng ty khong ting truéng manh nhu ky vong.
Mic du vy, doanh thu nam 2014 ciing d tang 2.74% so v&i nam 2013. Dong gbp phan 16n vao mirc
tang nay 1a nganh hang chu lyc cia Cong ty - san pham bong tAm ( padding) véi muc ting 8.45%
twong duong 21,4 ty. Day la nho nd lyc ddy manh cong tac marketing, tim kiém khach hang méi tur —
; A0
céc thi truong M§, Nhat va Han Quoc b S
: , , , >G
Khic véi san phdm tAm bong, doanh thu tir nhém san pham chan, ra, goi ném ti€p tuc sit giam so voi $10)
nam 2013 1a 56,27 % tuong duong 11,5 ty ddng 1a do su canh tranh gay git tén thi truong vé6i luong Al
cung tir rét nhiéu nhan hiéu khéc nhau trong khi Céng ty it dau tu vao chi phi quang cdo, quang ba b
A
==

nhén hiéu san phdm.

Téng lgi nhuan sau thué nam 2014 1a 4,5 ty ddng chi dat duoc 23.39% cua ké hoach dé ra. Nguyén
nhan chu yéu 1a do cac khoan trich 1ap du phong phai thu kh6 doi ting 25% tuong duong 4,4 ty so voi
nam 2013. Bén canh d6, do anh hudéng ctua Nghi dinh 182/2013/ND-CP diéu chinh muc lvong nim
2014 va sy bién dong tang clia nganh xang dau, 12 nguyén nhan gian tiép lam cho céac chi phi dich vu
thué ngoai tang 10%. Ngoai ra, ciing v6i viéc dAu tu, nang cAp moéc thiét bi, trong ndm vira qua, Cong
ty ciing da tién hanh c4c hoat dong phat trién hé thdng quan 1y chat luong, moi trudng va an toan lao

doéng lam cho chi phi quan ly ting nhiéu.
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KE HOACH SAN XUAT KINH DOANH VA CAC GIAI PHAP THUC HIEN NHIEM VU
CUA CONG TY NAM 2015

Thuin lgi va kho khan trong hoat dong kinh doanh cia Doanh nghiép:
Thudn lgi:

Kinh té vi m6 Viét Nam nam 2015 dugc du bao s& kha quan hon 2014, Chinh pht sé tiép tuc thuc
hién céc giai phap tai co cdu nén kinh té, hoan thién thé ché kinh té thi truong tao méi trudong

thuén loi cho san xudt kinh doanh.

Nam 2015, khi TPP cung céac hiép dinh tu do thuong mai véi Han Quéc, EU va lién minh thué
quan Nga — Belarus - Kazakhstan duoc ki két, co hoi ting truéng cho hang dét may Viét Nam
tiép tuc duoc mé rong. Trong dé, trir hiép dinh TPP, cac hiép dinh néi trén déu da két thic dam
phan dé tién t6i ky két vao nam 2015. Diéu nay cé thé gitp tang tinh canh tranh vé gia ctia hang
dét may Viét Nam, qua dé gia ting s6 lugng don hang ciing nhu doanh thu cho cic doanh nghiép
trong nganh.

Stric khoe ctia cac nén kinh té 16n ciing ¢6 anh huéng 16n dén trién vong ting trudng xuét khau
hang dét may Viét Nam. Theo bao céo trién vong kinh té toan cau nam 2015, IMF nhén dinh céc
nén kinh té du tau thé giéi dang c6 nhing tin hiéu hoi phuc tich cuc. Theo du bao cua Hiép hoi
dét may Viét Nam, ty 1¢ ting trudng & céc thi truong My, EU, Nhat Ban lan luot dat 13%, 17%
va 9% trong nam 2015.

Lan song dich chuyén diu tu nganh dét may tir Trung Qudc sang Viét Nam do chi phi va diéu
kién san xuat tai Trung Quéc dang ting cao cling gop ph.'?ln thic ddy nhu cdu nguyén liéu trong dé
c¢6 mat hang chu lyc clia Cong ty 1a bong tam.

Vi tri s6 mat vé thi trudng bong tdm gitp cong ty c¢6 thé giam chi phi san xuat, gia tang loi nhuan.
Bo may can b lanh dao va quan ly ciia Cong ty tir HDQT, Ban diéu hanh, Ban Kiém soat, quan
ly cac bo phéan truc thude déu c6 nhiéu kinh nghiém trong cong tac chi dao va diéu hanh, dac biét

la trong linh vuc hoat dong kinh doanh.

Vi su hd trg ciia Cong ty Mirae Fiber Tech, cb dong sang lap ciia Cong ty, tai Han Qudc, hoat
dong marketing ciia Mirae dang phat huy hiéu qua tdt trong viéc tim kiém khach hang 16n tai thi

trudng My, Chau Au va Nhat Ban.
Kho khan:

Cung v6i nhitng du bao kha quan cua nganh may méc Viét nam trong nam 2015 1a nhitng kho
khan dén tir su canh ngay cang khéc liét ¢6 thé anh hudng dén thi phan ctia Mirae. Rui ro canh
tranh dén tir cac ddi thu khi ngay cang cé nhiéu doanh nghiép dau tu trong linh vuc nguyén phu
liéu may mac. Hon nita, ngay ca cac khach hang ctia Cong ty ciing dang dau tu may moc thiét bi

dé tu chi dong ngudn nguyén liéu dau vao cho minh.

)

[
[+]
o

)

<
~

P

-

- 2

[



- Sy bét én chinh tri & mot s6 khu vuc trén thé gioi cling dem dén nhiing rii ro ¢6 thé khién tang
trudng kinh té va stic mua tir cac thi truong 1én c6 thé thip hon ky vong

- Mat khéc, hiép dinh TPP cling ¢6 nhiing quy dinh khét khe hon v& ngudn gdc xuét xt,
cong nghé va lao dong c6 kha nang lam tang chi phi, anh huong dén loi nhudn cta Cong
ty.

- Hon nira, khi hi nhap séu voi thi trudmg thé gi¢i, Cong ty phai dép timg dugc cac yéu cau khit

khe v& trach nhiém x3 hoi, nhin mdc sinh théi, bao vé moi truong...

2, K¢ hoach san xuiat kinh doanh nim 2015:

Chi tiéu ) K& hoach nim 2014 (déng)

Doanh thu ban hang hoa 401,170,650,000

Bong tam (padding) 379,045,000,000

Chan. ga. gbi (Bedding) 5,869,500,000

Ném 16 xo (spring mattress) 5,590,000,000

San xuét va lap rap may méc thiét bi (machinery) 6,456,450,000

San pham khéc 4,209,700,000

Lgi nhuén sau thué 18,361,000,000
3. Mbt s6 gidi phap thuc hién ké hoach nim 2015

3:1. Sdn xudt kinh doanh:
- Tap trung ngudn luc dé phat huy nang luc canh tranh cta nganh hang chu lyc Padding va
Quilting:

o Tang nang luc san xuét bang viéc sira chita, ning cAp chuyén san xuat Padding tai nha
may Hung Yén va Binh Duong, ddng thoi nang cao chét lugng san pham, sin sang dép
ng c4c nhu ciu cao nhét ciia khach hang.

o Hién dai héa quy trinh san xuét. kiém so4t chét lugng tai cac nha xuéng dé dam bao on
dinh chét luong san phém .

o N& luc hoan thién hé théng quan ly chét lugng san phdm, méi trudng va an toan lao dong
dé dat duoc ching nhan Bluesign tir Bluesign System ciia Thuy Sy. Day s& la mot trong
loi thé canh tranh ciia Cong ty dé sin sang dap (g céc yéu cAu khét khe vé trach nhi¢m
x4 hoi, nhan méc sinh thai, bao vé mdi trudng... clia cdc khach hang dén tr cac thi

trudng 16n nhu M§ va Chau Au
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3.2.

3.3.

o Déy manh cong tic marketing dé tim kiém céc khach hang méi. Pac biét phdi hop véi
Coéng ty Mirae Fiber Tech tham gia cac hdi cho tridn lam may mic qudc té, quang béa
hinh anh Céng ty va thuong hiéu bong tdm cao cap ctia Cong ty la UNIFIL va PUFFIAN
dén céac khach hang tiém nang,

Dbi voi mat hang chan, ra, géi, ném:

o Phong Marketing s& tién hanh hoat dong nghién ctru, danh gia lai thi truong chan, ga, géi

dé c6 thé té churc lai hé thong dai ly va lya chon ching loai hang héa phu hop véi tinh

hinh thi trudng co nhiéu khé khin nhu hién nay.

o Riéng san phdm ném 1o xo, chat lugng san pham ciia Cong ty di duoc khang dinh thong
qua cac don hang gia cong cho céac thuong hi€u lén trén thi trudong trong ndm 2014.
Nhiém vu dt ra la phai ddy manh cong tac marketing, tim kiém khach hang tai cac kénh
khach hang la khach san, cac khu nghi dudng cao cép ... dé tdi da hoa lgi nhudn tir nhém
san phim nay.
D6i véi nhom san phaM may méc thiét bi, Cong ty sé& tiép tuc nghién clru viée san xudt, lap dat
maéy chin gon va may san xuit nguyén liéu soi ma thi truong s& c6 nhu cau rat 16n. Pong thoi dao
tao d6i ngii k¥ su, cong nhan gioi dé co thé dam bao chat luong san pham, ciing nhu dich vu bao
hanh bao tri, cho khach hang.
Quan ly va tiét kiém chi phi ngay mot hiéu qua hon: ra soat lai va xdy dung cac dinh mirc chi phi
hop ly, thudng xuyén phan tich cac bién dong chi phi dé cé thé diéu chinh kip thoi, khuyén khich
toan thé nhan vién y thirc va thuc hién tiét kiém trong moi hoat dong ctia Cong ty.
Cong tic qudn Iy nguon nhan luc:
Théng qua viéc xdy dung hé thng quan ly chat lugng, méi trudng va an toan lao dong theo tiéu
chudn cua td chirc Bluesign System, moi truong lam viéc cua Cong ty sé duoc cai thién dang ké,
ngudi lao dong sé phat huy duoc tbi da ning suit lao dong, déng gop vao hiéu qua san xuét

chung ctia Cong ty

Ngoai ra, Cong ty ciing phai duy tri cac chinh sach dai ngd dbi v6i can bo cong nhéan vién dé thu
hat ngudn nhan lyuc tai nang, sin sang déng gop cho su phat trién ctia Cong ty.

Cic dw dn dau tw

Cubi nam 2014, Cong ty da thu vé 60 ty dong tir viéc chao béan riéng 1& 6.000.000 ¢b phiéu. Nam
2015, Cong ty s& str dung s tién thu dugc dé thuc hién dau tu thém day chuyén may moc thiét b
thay thé mot s6 may moc da hét thoi gian khau hao va lap rap thém day chuyén san xudt méi cho
Nha méay Binh Duong va Hung Yén. Cong ty s& hoan tat viéc dua cac thiét bi moi vao san xudt
dé tang nang lyc san xudt va nang cao chit lugng san phdm nhdm dap tng duoc yéu cu cua
khach hang vé chat lugng san phdm va kip thoi cung cép cho tit ca céc don dat hang dic biét la

trong mua cao diém.



. TONG KET CAC NGHI QUYET CUA HQI PONG QUAN TRI NAM 2014

Trong nam 2014, Hoi ddng quén tri cong ty da t chirc cac cude hop dé dua ra cac ndi dung chinh

bao gbm:

| Thong qua ké hoach t6 chirc Pai Hoi

01 01/2014/NQ-HDQT 07/03/2014 . ) .
Dong C6 Pong Thuong Nién Nam 2014

Diang ky niém yét cb phiéu ctia cic cd
02 02/2014/Qb-HDBQT 26/05/2014 |
dong sang lap nudce ngoai

Didu chinh diéu 1& , dang ky luu ky va
03 | 03/2014/QD-HDPQT 30/10/2014 | niém yét 6 triéu cb phiéu chao bén riéng
1é hoan tat vao ngay 08/10/2014

Trién khai thuc hién phuong 4n phat
04 | 04/2014/QD-HDQT 26/11/2014 | hanh cb phiéu dé ting vén cb phan tir

nguon von chu s¢ hitu

Diéu chinh diéu I¢ , dang ky luu ky va

niém yét 4.039.678 cb phiéu phat hanh
05 05/2014/QD-HDbQT 30/12/2014 , . < N .
dé tang von cd phan tir nguon von chu s¢

hiru

IV. THU LAO CUA HPQT VA BKS NAM 2014

Theo nghi quyét Pai hoi ddng cb dong thuong nién nam 2014. Hoi ddng quan tri va Ban kiém

soat dugce nhan muce thu lao. chi tiét nhu sau:

- Chu tich va thanh vién cia HPQT: 3.000.000 VND/ngudi/thang.

- Trudéng ban va thanh vién Ban kiém soat: 2.000.000 VNB/ngudi/thang.

V. BAO CAO GIAM SAT BAN GIAM POC CUA HOI PONG QUAN TRI
- Ban gi4m dbc Cong ty da chdp hanh t6t phap luat, didu ¢ hoat dong, qui ché quan trj va trién khai
thuc hién ding dinh huéng, nhanh chéng, linh hoat va hiéu qua céc nghi quyét cia Dai hoi ddng
cb dong va Hoi ddng quan tri
- Ban giam dbc cong ty da bao cdo mét cach trung thue, chinh xac va kip thoi moi mét hoat dong

clia Cong ty dén Hoi ddng quan tri.



TM. HQI PONG QUAN TRI

SHIN YOUNG SIK



